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BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - March 25, 2025
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2025-03-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - March 25, 2025

Session Classification & Date REGULAR SESSION | 2025-03-25

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-618: Commissioners Court Meeting of March 11, 2025 Regular Agenda Regular Agenda

2024-619: Superintendent&#39;s Report Regular Agenda Regular Agenda

2024-620: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2024-621: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2024-622: Financial Reports / Updates Regular Agenda Regular Agenda

2024-623: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2024-624: General Bills / Discussion and appropriate act Regular Agenda PASSED (2-0)

2024-625: Resolution Approving New Administrative Staffi Regular Agenda PASSED (2-0)

2024-626: Line-Item Adjustments Regular Agenda Regular Agenda

2024-627: Financial Reports / Updates Regular Agenda Regular Agenda

2024-628: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2024-629: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-88: MultiJurisdictional FY 2026 Regular Agenda Regular Agenda

2025-89: Stonegarden FY 2024 Regular Agenda Regular Agenda

2025-90: Body Camera FY 2026 Regular Agenda Regular Agenda

2025-91: Operation Lone Star FY 2026 Regular Agenda Regular Agenda

2025-92: Review, discuss and take appropriate action to Contracts & Procuremen PASSED (2-0)

2025-93: Proposed Interlocal Agreement - Counties of Bre Regular Agenda PASSED (2-0)

2025-94: Review, discuss and take appropriate action to Contracts & Procuremen PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - March 25, 2025 (Continued)

2025-95: Discuss and take action to consider tree trimmi Regular Agenda PASSED (2-0)

2025-96: Discuss and take action to approve up to $25,00 Regular Agenda PASSED (2-0)

2025-97: Project Allocation Tracker Report Regular Agenda Regular Agenda

2025-98: Discuss and take action regarding budget amendm Regular Agenda PASSED (2-0)

Item-1: Call to Order Court Orders PASSED (2-0)

Item-10: Brewster County Project List Regular Agenda Regular Agenda

Item-14: Review, discuss and take possible action regard Regular Agenda PASSED (2-0)

Item-15: Discuss and take action to approve an Interloca Regular Agenda PASSED (2-0)

Item-17: Discuss and take action to approve a line item Regular Agenda PASSED (2-0)

Item-18: Review, discuss and take appropriate action on Resolutions PASSED (2-0)

Item-2: Invocation Regular Agenda Regular Agenda

Item-23: Road & Bridge Department Regular Agenda Regular Agenda

Item-26: Emergency Management Department Regular Agenda Regular Agenda

Item-28: Treasurer's Office Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-31: Brewster County Comptroller Regular Agenda Regular Agenda

Item-38: Brewster County Tourism Regular Agenda Regular Agenda

Item-4: Review, discuss and take necessary action to app Regular Agenda PASSED (2-0)

Item-42: Closed meeting of Commissioners Court, if neces Regular Agenda Regular Agenda

Item-43: Schedule next Regular Commissioners Court Meeti Regular Agenda Regular Agenda

Item-44: Adjourn Regular Agenda Regular Agenda

Item-6: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda

Item-7: Report from City of Alpine representative; discu Regular Agenda PASSED (2-0)

Item-8: Recognition & Announcements Regular Agenda Regular Agenda

Item-9: County Judge Report - for informational purposes Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-618: Commissioners Court Meeting of March 11, 2025 -- Commissioners Court Meeting

of March 11, 2025

Item 2024-619: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2024-620: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2024-621: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator
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Brewster County -- Brewster County Commissioners Court - March 25, 2025 (Continued)

Item 2024-622: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-623: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2024-624: General Bills / Discussion and appropriate action regarding to [Vote: PASSED

(2 Yes, 0 No)] -- General Bills / Discussion and appropriate action regarding to

Item 2024-625: Resolution Approving New Administrative Staffing Positions & Compensation

Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.

Item 2024-626: Line-Item Adjustments -- Line-Item Adjustments

Item 2024-627: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-628: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2024-629: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-88: MultiJurisdictional FY 2026 -- MultiJurisdictional FY 2026

Item 2025-89: Stonegarden FY 2024 -- Stonegarden FY 2024

Item 2025-90: Body Camera FY 2026 -- Body Camera FY 2026

Item 2025-91: Operation Lone Star FY 2026 -- Operation Lone Star FY 2026

Item 2025-92: Review, discuss and take appropriate action to approve contract for GoTexan

[Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take appropriate action to approve

contract for GoTexan

Item 2025-93: Proposed Interlocal Agreement - Counties of Brewster, Jeff Davis, Culberson,

Hudspeth and Presidion - 394th District Court [Vote: PASSED (2 Yes, 0 No)] -- Proposed

Interlocal Agreement - Counties of Brewster, Jeff Davis, Culberson, Hudspeth and Presidion -

394th District Court

Item 2025-94: Review, discuss and take appropriate action to approve contract for Herrman

Global [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take appropriate action to

approve contract for Herrman Global

Item 2025-95: Discuss and take action to consider tree trimming and removal at Marathon Post

Park in the amount of $40,400 [Vote: PASSED (2 Yes, 0 No)] -- Discuss and take action to

consider tree trimming and removal at Marathon Post Park in the amount of $40,400

Item 2025-96: Discuss and take action to approve up to $25,000 for the replacement of

windows in the Red Patillo Community Center - Study Butte [Vote: PASSED (2 Yes, 0 No)] --

Discuss and take action to approve up to $25,000 for the replacement of windows in the Red

Patillo Community Center - Study Butte
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Brewster County -- Brewster County Commissioners Court - March 25, 2025 (Continued)

Item 2025-97: Project Allocation Tracker Report -- Project Allocation Tracker Report

Item 2025-98: Discuss and take action regarding budget amendment for a $39,650.64 invoice

from Shane O'Neal, Attorney for 394th District Court [Vote: PASSED (2 Yes, 0 No)] -- Discuss

and take action regarding budget amendment for a $39,650.64 invoice from Shane O'Neal,

Attorney for 394th District Court

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-10: Brewster County Project List -- Brewster County Project List

Item Item-14: Review, discuss and take possible action regarding comments by DJ Hensley

regarding Marathon topics [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take possible

action regarding comments by DJ Hensley regarding Marathon topics

Item Item-15: Discuss and take action to approve an Interlocal Agreement between Brewster,

Jeff Davis, Culberson, Hudspeth and Presidio counties related to the funding and management

of an administrative position for the 394th District Court [Vote: PASSED (2 Yes, 0 No)] --

Discuss and take action to approve an Interlocal Agreement between Brewster, Jeff Davis,

Culberson, Hudspeth and Presidio counties related to the funding and management of an

administrative position for the 394th District Court

Item Item-17: Discuss and take action to approve a line item adjustment in the 83rd District

Attorney's budget for $35,000. The $35,000 will be paid to Lynch, Chappell & Alsup for legal

fees of 83rd District Attorney Ori White from unexpended 2024 Budgeted Funds; Fina [Vote:

PASSED (2 Yes, 0 No)] -- Discuss and take action to approve a line item adjustment in the

83rd District Attorney's budget for $35,000. The $35,000 will be paid to Lynch, Chappell &

Alsup for legal fees of 83rd District Attorney Ori White from unexpended 2024 Budge

Item Item-18: Review, discuss and take appropriate action on approving the following Grant

Application Resolutions: [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take

appropriate action on approving the following Grant Application Resolutions:

Item Item-2: Invocation -- Invocation

Item Item-23: Road & Bridge Department -- Road & Bridge Department

Item Item-26: Emergency Management Department -- Emergency Management Department

Item Item-28: Treasurer's Office -- Treasurer's Office

Item Item-3: Pledge of Allegiance -- Pledge of Allegiance

Item Item-31: Brewster County Comptroller -- Brewster County Comptroller

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2025-03-25, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com
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Brewster County -- Brewster County Commissioners Court - March 25, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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