TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 05- 13

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - May 13, 2025
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 9,520 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Brewster County Commissioners Court - May 13, 2025

MEETING DATE
2025-05-13

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-05-13

Total Indexed Docket Items 76 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-642: Special Commissioners Court Meeting of April 2 Regular Agenda FAILED (0-0)
2024-643: Superintendent&#39;s Report Regular Agenda Regular Agenda
2024-644: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)
2024-645: General Report - Emergency Management Coordina Regular Agenda Regular Agenda
2024-646: Financial Reports / Updates Regular Agenda FAILED (0-0)
2024-647: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)
2024-648: General Bills / Discussion and appropriate act Regular Agenda FAILED (0-0)
2024-649: Resolution Approving New Administrative Staffi Regular Agenda FAILED (0-0)
2024-650: Line-Item Adjustments Regular Agenda Regular Agenda
2024-651: Financial Reports / Updates Regular Agenda Regular Agenda
2024-652: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)
2024-653: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda
2025-138: Lease Agreement - between Brewster County and Regular Agenda FAILED (0-0)
2025-139: Unclaimed Property Capital Credits Application Regular Agenda FAILED (0-0)
2025-140: The Brewster County Commissioners Court will r Regular Agenda PASSED (2-0)
2025-141: Quote for 2026 Western Star Cab Regular Agenda FAILED (0-0)
2025-142: City of Alpine Regular Agenda Regular Agenda
2025-143: Study Butte Water Supply Corporation Regular Agenda FAILED (0-0)
2025-144: Marathon Water Supply Corporation Regular Agenda FAILED (0-0)
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Brewster County -- Brewster County Commissioners Court - May 13, 2025 (Continued)

2025-145:

2025-146:

2025-147:

2025-148:

2025-149:

2025-150:

2025-151:

2025-152:

2025-153

2025-154:

2025-155:

2025-156

2025-157:

2025-158:

2025-159:

2025-160:

2025-161:

2025-162:

2025-163:

2025-164:

2025-165:

2025-166

2025-171:

2025-172:

2025-173:

Contract

2025 Colonia Grant Results

Ranches at Well Creek subdivision requirements
Drought Monitor

Governor's Drought Disaster Declaration
Brewster County Resolution

Alpine ISD

Marathon ISD

: Terlingua CSD

San Vicente ISD

Big Bend Regional Hospital District

: TIDC reimbursement grant update; discussion on

Discuss and take action to approve updated By-
Review, discuss and take appropriate action to
Review, discuss and take appropriate action to
Engagement Letter

Update on termite treatment at Val Beard compl
Discuss and take action to approve updated Bre
Pooled Copier Analysis

Pooled Copier Contract

2025 Printer Analysis

: 2025 Printer Replacement Analysis

Check Report
Expense Approval Report

Vendor History Report

Item-1: Call to Order

Item-10: Recognition & Announcements

Iltem-11: County Judge Report - for informational purpose

Item-14: Discuss and take action to ratify Lease Agreeme

Iltem-16: Discuss and take possible action to declare Bre

Item-2: Invocation by Harvey Trevi o

Item-20: Discuss and take action regarding final plat ap

Iltem-22: Discuss and take action to approve a request fo
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Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Court Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)

PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - May 13, 2025 (Continued)

Iltem-24: Discuss and take action to approve a $5000 sett
Item-25: Discuss and take possible action to approve rev
Item-27: Discuss and take action regarding the applicati
Iltem-29: Review, discuss and take possible action to app
Iltem-3: Pledge of Allegiance

Item-31: Discuss and take action to approve contract bet
Item-33: Discuss and take action to approve a $20,000 pe
Iltem-34: Discuss and take action to approve the followin
Iltem-37: Discuss and take action on two separate proposa
Iltem-4: Review, discuss and take necessary action to app
Iltem-42: Discuss and take action to approve the followin
Iltem-49: Road & Bridge Department

Iltem-52: Emergency Management Department

Iltem-54: Treasurer's Office

Iltem-58: Brewster County Comptroller

Item-6: Public Comment - Comments are limited to 5 minut
Iltem-67: Brewster County Tourism

Item-7: Presentation by Bill Benge regarding county road
Iltem-72: Closed meeting of Commissioners Court, if neces
Iltem-74: Review, discuss and take possible action regard
Iltem-75: Schedule next Regular Commissioners Court Meeti

Iltem-76: Adjourn

Iltem-8: Presentation by Stephen Hummel of McDonald Obser

Item-9: Report from City of Alpine representative; discu

Regular Agenda

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)

PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2024-642: Special Commissioners Court Meeting of April 22, 2025 held in Marathon, Texas
[Vote: FAILED (0 Yes, 0 No)] -- Special Commissioners Court Meeting of April 22, 2025 held
in Marathon, Texas

Item 2024-643: Superintendent&#39;s Report -- Superintendent&#39;s Report

Iltem 2024-644: Review, discuss and take appropriate action for general work/ permits/
contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and
take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2024-645: General Report - Emergency Management Coordinator -- General Report -
Emergency Management Coordinator
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Brewster County -- Brewster County Commissioners Court - May 13, 2025 (Continued)

Item 2024-646: Financial Reports / Updates [Vote: FAILED (0 Yes, 0 No)] -- Financial Reports
/ Updates

Item 2024-647: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2024-648: General Bills / Discussion and appropriate action regarding to [Vote: FAILED
(0 Yes, 0 No)] -- General Bills / Discussion and appropriate action regarding to

Item 2024-649: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: FAILED (0 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2024-650: Line-ltem Adjustments -- Line-ltem Adjustments
Item 2024-651: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-652: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2024-653: Report from Robert Alvarez, Executive Director:General update, travel shows,
marketing, finances, visitation status, project reports and issues -- Report from Robert
Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation
status, project reports and issues

Item 2025-138: Lease Agreement - between Brewster County and 1st US Army Battalion [Vote:
FAILED (0 Yes, 0 No)] -- Lease Agreement - between Brewster County and 1st US Army Battalion

Item 2025-139: Unclaimed Property Capital Credits Application [Vote: FAILED (0 Yes, 0 NO)]
-- Unclaimed Property Capital Credits Application

Item 2025-140: The Brewster County Commissioners Court will recess into a Closed Meeting
referencing Section 551.072 of the Government Code which states "A governmental body may
conduct a closed meeting to deliberate the purchase, exchange, lease, or value of real prope
[Vote: PASSED (2 Yes, 0 No)] -- The Brewster County Commissioners Court will recess into a
Closed Meeting referencing Section 551.072 of the Government Code which states "A
governmental body may conduct a closed meeting to deliberate the purchase, exchange, lease,
or valu

Item 2025-141: Quote for 2026 Western Star Cab [Vote: FAILED (0 Yes, 0 No)] -- Quote for
2026 Western Star Cab

Item 2025-142: City of Alpine -- City of Alpine

Item 2025-143: Study Butte Water Supply Corporation [Vote: FAILED (0 Yes, 0 No)] -- Study
Butte Water Supply Corporation

Item 2025-144: Marathon Water Supply Corporation [Vote: FAILED (0 Yes, 0 No)] -- Marathon
Water Supply Corporation

Item 2025-145: Contract [Vote: FAILED (0 Yes, 0 No)] -- Contract

Item 2025-146: 2025 Colonia Grant Results [Vote: FAILED (0 Yes, 0 No)] -- 2025 Colonia Grant
Results
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Brewster County -- Brewster County Commissioners Court - May 13, 2025 (Continued)

Item 2025-147: Ranches at Well Creek subdivision requirements [Vote: FAILED (0 Yes, 0 No)]
-- Ranches at Well Creek subdivision requirements

Item 2025-148: Drought Monitor -- Drought Monitor

Item 2025-149: Governor's Drought Disaster Declaration -- Governor's Drought Disaster
Declaration

Item 2025-150: Brewster County Resolution [Vote: FAILED (0 Yes, 0 No)] -- Brewster County
Resolution

Item 2025-151: Alpine ISD -- Alpine ISD

Item 2025-152: Marathon ISD -- Marathon ISD

Item 2025-153: Terlingua CSD -- Terlingua CSD

Item 2025-154: San Vicente ISD -- San Vicente ISD

Item 2025-155: Big Bend Regional Hospital District -- Big Bend Regional Hospital District

Item 2025-156: TIDC reimbursement grant update; discussion only [Vote: PASSED (2 Yes, 0 No)]
-- TIDC reimbursement grant update; discussion only

Item 2025-157: Discuss and take action to approve updated By-Laws for Brewster County
Tourism Council [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to approve updated
By-Laws for Brewster County Tourism Council

Item 2025-158: Review, discuss and take appropriate action to approve BCTC contract for
Drink, Tea, Travel social media influencers on Basin closure subject [Vote: FAILED (0 Yes, 0
No)] -- Review, discuss and take appropriate action to approve BCTC contract for Drink, Tea,
Travel social media influencers on Basin closure subject

Item 2025-159: Review, discuss and take appropriate action to approve contract for Blues on
the Green concert sponsorship in Austin [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and
take appropriate action to approve contract for Blues on the Green concert sponsorship in
Austin

Item 2025-160: Engagement Letter [Vote: FAILED (0 Yes, 0 No)] -- Engagement Letter

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County
(Brewster County, Texas) convened on 2025-05-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. brewst er count yt x. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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