TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 07- 08

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - July 08, 2025
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 9,520 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Brewster County Commissioners Court - July 08, 2025

MEETING DATE
2025-07-08

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-07-08

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-690: Commissioners Court Meeting of June 24, 2025 Regular Agenda Regular Agenda
2024-691: Superintendent&#39;s Report Regular Agenda Regular Agenda
2024-692: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)
2024-693: General Report - Emergency Management Coordina Regular Agenda Regular Agenda
2024-694: Financial Reports / Updates Regular Agenda Regular Agenda
2024-695: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)
2024-696: Review, discuss and take action on items relat Regular Agenda PASSED (2-0)
2024-697: Payment of Expenses Regular Agenda PASSED (2-0)
2024-698: Budget / Line-ltem Adjustments Regular Agenda PASSED (2-0)
2024-699: Financial Reports / Updates Regular Agenda Regular Agenda
2024-700: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)
2024-701: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda
2025-249: Invoice Regular Agenda Regular Agenda
2025-251: Review, discuss and take appropriate action to Contracts & Procuremen PASSED (2-0)
2025-252: Review, discuss and take appropriate action to Contracts & Procuremen PASSED (2-0)
2025-253: Printer and scanner proposal - updated Regular Agenda Regular Agenda
2025-254: Review, discuss and take action to approve the Regular Agenda PASSED (2-0)
2025-255: Review, discuss and take action regarding upda Regular Agenda PASSED (2-0)
2025-256: Review, discuss and take action to approve upd Regular Agenda PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - July 08, 2025 (Continued)

2025-264: CapRisk Proposal

2025-265: Review, discuss and take action to appointa d
2025-266: Review, discuss and take appropriate action to
2025-267: Review, discuss and take action regarding Spec
2025-268: Review, discuss and take action regarding the
2025-269: 2026 Budget Timeline; discussion only

Item-1: Call to Order

Item-10: Presentation by Luke Hendryx, AgriLife and Nat
Iltem-11: County Judge Report and Action Items

Iltem-17: Review, discuss and take possible action (ratif
Item-19: Brewster County Project List

Item-2: Invocation by Father Saul Pacheco from Our Lady
Item-20: Road & Bridge Department

Iltem-23: Emergency Management Department

Iltem-25: Treasurer's Office

Iltem-3: Pledge of Allegiance

Item-30: Review, discuss and take action to approve upda
Iltem-32: Review, discuss and take action regarding CapRi
Iltem-34: Brewster County Comptroller

Iltem-4: Review, discuss and take necessary action to app
Item-40: Brewster County Tourism

Iltem-45: Closed meeting of Commissioners Court, if neces
Iltem-46: Schedule next Regular Commissioners Court Meeti
Iltem-47: Adjourn

Item-6: Public Comment - Comments are limited to 5 minut
Iltem-7: Report from City of Alpine representative; discu
Iltem-8: Recognition & Announcements

Iltem-9: Presentation by Marathon Water Supply Corporatio

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-690: Commissioners Court Meeting of June 24, 2025 -- Commissioners Court Meeting

of June 24, 2025

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Court Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2024-691: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2024-692: Review, discuss and take appropriate action for general work/ permits/
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Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda

Regular Agenda

Page 2 of 5



Brewster County -- Brewster County Commissioners Court - July 08, 2025 (Continued)

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and
take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2024-693: General Report - Emergency Management Coordinator -- General Report -
Emergency Management Coordinator

Item 2024-694: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-695: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2024-696: Review, discuss and take action on items related to: [Vote: PASSED (2 Yes, 0
No)] -- Review, discuss and take action on items related to:

Item 2024-697: Payment of Expenses [Vote: PASSED (2 Yes, 0 No)] -- Payment of Expenses

Item 2024-698: Budget / Line-ltem Adjustments [Vote: PASSED (2 Yes, 0 No)] -- Budget /
Line-ltem Adjustments

Item 2024-699: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-700: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2024-701: Report from Robert Alvarez, Executive Director:General update, travel shows,
marketing, finances, visitation status, project reports and issues -- Report from Robert
Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation
status, project reports and issues

Iltem 2025-249: Invoice -- Invoice

Item 2025-251: Review, discuss and take appropriate action to approve contract for Global
Debavchery [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take appropriate action to
approve contract for Global Debavchery

Item 2025-252: Review, discuss and take appropriate action to approve contract for El Paso
Travel Family [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take appropriate action to
approve contract for El Paso Travel Family

Item 2025-253: Printer and scanner proposal - updated -- Printer and scanner proposal -
updated

Item 2025-254: Review, discuss and take action to approve the 2026 recommended Tourism
Budget [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action to approve the 2026
recommended Tourism Budget

Item 2025-255: Review, discuss and take action regarding update to Brewster County Employee
Policies; personal use of a county owned vehicle [Vote: PASSED (2 Yes, 0 No)] -- Review,
discuss and take action regarding update to Brewster County Employee Policies; personal use
of a county owned vehicle

Item 2025-256: Review, discuss and take action to approve updated proposal for county wide
printer and scanner program [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action
to approve updated proposal for county wide printer and scanner program
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Brewster County -- Brewster County Commissioners Court - July 08, 2025 (Continued)

Item 2025-264: CapRisk Proposal -- CapRisk Proposal

Item 2025-265: Review, discuss and take action to appoint a designated officer/employee to
calculate and certify 2026 tax rates (Tax Code 26.04(c)) [Vote: PASSED (2 Yes, 0 No)] --
Review, discuss and take action to appoint a designated officer/employee to calculate and
certify 2026 tax rates (Tax Code 26.04(c))

Item 2025-266: Review, discuss and take appropriate action to reserve the following dates

for Special Commissioners Court meetings, if applicable, related to the 2026 budget: July

15, July 29, August 5, August 19, September 2, September 16, 2025 [Vote: PASSED (2 Yes, 0
No)] -- Review, discuss and take appropriate action to reserve the following dates for

Special Commissioners Court meetings, if applicable, related to the 2026 budget: July 15,

July 29, August 5, August 19, September 2, September 16, 2025

Item 2025-267: Review, discuss and take action regarding Special Qualification Pay for
Brewster County Employees [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action
regarding Special Qualification Pay for Brewster County Employees

Item 2025-268: Review, discuss and take action regarding the 394th District Court's 2026
budget [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action regarding the 394th
District Court's 2026 budget

Item 2025-269: 2026 Budget Timeline; discussion only [Vote: PASSED (2 Yes, 0 No)] -- 2026
Budget Timeline; discussion only

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-10: Presentation by Luke Hendryx, AgriLife and Natural Resource Extension Agent -
Quarterly Report; discussion only -- Presentation by Luke Hendryx, AgriLife and Natural
Resource Extension Agent - Quarterly Report; discussion only

Item Item-11: County Judge Report and Action Items [Vote: PASSED (2 Yes, 0 No)] -- County
Judge Report and Action Items

Item Item-17: Review, discuss and take possible action (ratification) regarding indigent
cremation expense; Harber [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take possible
action (ratification) regarding indigent cremation expense; Harber

Item Item-19: Brewster County Project List -- Brewster County Project List

Item Item-2: Invocation by Father Saul Pacheco from Our Lady of Peace Catholic Church --
Invocation by Father Saul Pacheco from Our Lady of Peace Catholic Church

Item Item-20: Road & Bridge Department -- Road & Bridge Department
Item Item-23: Emergency Management Department -- Emergency Management Department
Item Item-25: Treasurer's Office -- Treasurer's Office

Item Item-3: Pledge of Allegiance -- Pledge of Allegiance

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County
(Brewster County, Texas) convened on 2025-07-08, compiled pursuant to the Texas Open
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Brewster County -- Brewster County Commissioners Court - July 08, 2025 (Continued)

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://ww. brewst er count yt x. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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