TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

BREWSTER COUNTY (BREWSTER COUNTY, TX)

TX- AGENDA- 2025- 07- 22

Brewster County Commissioners Court - July 22, 2025
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
9,520 residents

MEETING DATE
2025-07-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Items 56 agenda items

Brewster County Commissioners Court - July 22, 2025

REGULAR SESSION | 2025-07-22

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE

2024-702: Commissioners Court Meeting of July 08, 2025 Regular Agenda
2024-703: Superintendent&#39;s Report Regular Agenda
2024-704: Review, discuss and take appropriate action fo Contracts & Procuremen

2024-705: General Report - Emergency Management Coordina Regular Agenda

ACTION / VOTE
Regular Agenda
Regular Agenda
PASSED (2-0)

Regular Agenda

2024-706: Financial Reports / Updates Regular Agenda
2024-707: Discussion, review, and appropriate action rel Regular Agenda
2024-708: Review, discuss and take action on items relat Regular Agenda
2024-709: Payment of Expenses Regular Agenda
2024-710: Budget / Line-ltem Adjustments Regular Agenda
2024-711: Financial Reports / Updates Regular Agenda
2024-712: Discussion, review, and appropriate action rel Regular Agenda
2024-713: Report from Robert Alvarez, Executive Director Regular Agenda
2025-270: Review, discuss and take action to approve fin Regular Agenda

Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda

PASSED (2-0)

2025-271: Review, discuss and take appropriate action to Contracts & Procuremen

2025-284: Review, discuss and take action related to Dep Contracts & Procuremen
2025-286: Special Commissioners Court Meeting of July 15 Regular Agenda
2025-287: 2025 Contracts and Proposed Rates Contracts & Procuremen
2025-288: The Brewster County Commissioners Court will ¢ Regular Agenda

2025-289: Review, discuss and take possible action relat Regular Agenda
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PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda

PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - July 22, 2025 (Continued)

2025-290: Proposed engagement letter with Singleton, Cla
2025-291: Consider and take possible action on a bid rec
2025-292: Consider and take possible action on a bid rec

2025-293: 2025 Regional Public Defenders Interlocal Agre

2025-294: Interlocal Agreement between RPC and PSAP (Bre

2025-295: Review, discuss and take possible action on an
2025-296: Review, discuss and take action to approve fee
2025-297: District Clerk Fee Schedule

2025-298: County Clerk Fee Schedule

2025-299: Review, discuss and take possible action to re
2025-300: Review, discuss and take appropriate action to
2025-301: Review, discuss and take action on accepting t
2025-302: Review, discuss and take appropriate action to
Item-1: Call to Order

Item-10: Report and discussion from Marathon Water Suppl
Iltem-11: County Judge Report and Action Items

Iltem-16: Review, discuss and take necessary action to ap
Iltem-18: Review, discuss and take possible action on the
Item-2: Invocation by Vicar Philip Frank from Redeemer L
Iltem-21: Review, discuss and take action regarding renew
Iltem-23: Review, discuss and take action regarding the |
Iltem-25: Brewster County Project List

Iltem-26: Road & Bridge Department

Iltem-29: Emergency Management Department

Iltem-3: Pledge of Allegiance

Iltem-32: Treasurer's Office

Iltem-38: Review, discuss and take action regarding engag
Iltem-4: Review, discuss and take necessary action to app
Item-40: Brewster County Comptroller

Item-46: Brewster County Tourism

Iltem-51: Closed meeting of Commissioners Court
Iltem-53: Return to Open Meeting

Iltem-55: Schedule next Regular Commissioners Court Meeti

Regular Agenda

Contracts & Procuremen

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Court Orders
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Brewster County -- Brewster County Commissioners Court - July 22, 2025 (Continued)

Iltem-56: Adjourn Regular Agenda Regular Agenda
Item-7: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda
Iltem-8: Report from City of Alpine representative; discu Regular Agenda PASSED (2-0)

Iltem-9: Recognition & Announcements Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-702: Commissioners Court Meeting of July 08, 2025 -- Commissioners Court Meeting
of July 08, 2025

Item 2024-703: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2024-704: Review, discuss and take appropriate action for general work/ permits/
contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and
take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2024-705: General Report - Emergency Management Coordinator -- General Report -
Emergency Management Coordinator

Item 2024-706: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-707: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2024-708: Review, discuss and take action on items related to: [Vote: PASSED (2 Yes, 0
No)] -- Review, discuss and take action on items related to:

Item 2024-709: Payment of Expenses [Vote: PASSED (2 Yes, 0 No)] -- Payment of Expenses

Item 2024-710: Budget / Line-ltem Adjustments [Vote: PASSED (2 Yes, 0 No)] -- Budget /
Line-ltem Adjustments

Item 2024-711: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-712: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2024-713: Report from Robert Alvarez, Executive Director:General update, travel shows,
marketing, finances, visitation status, project reports and issues -- Report from Robert
Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation
status, project reports and issues

Item 2025-270: Review, discuss and take action to approve financial statements, fund
balances and investments through May 31, 2025 [Vote: PASSED (2 Yes, 0 No)] -- Review,
discuss and take action to approve financial statements, fund balances and investments
through May 31, 2025

Item 2025-271: Review, discuss and take appropriate action to approve contract for AMP Sales
& Marketing Solutions [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take appropriate
action to approve contract for AMP Sales & Marketing Solutions
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Brewster County -- Brewster County Commissioners Court - July 22, 2025 (Continued)

Item 2025-284: Review, discuss and take action related to Depository Services for Brewster
County and the Terlingua Common School District / Approval; two year extension to the bank
Subdepository contract with West Texas National Bank [Vote: PASSED (2 Yes, 0 No)] -- Review,
discuss and take action related to Depository Services for Brewster County and the Terlingua
Common School District / Approval; two year extension to the bank Subdepository contract

with West Texas National Bank

Item 2025-286: Special Commissioners Court Meeting of July 15, 2025 -- Special Commissioners
Court Meeting of July 15, 2025

Item 2025-287: 2025 Contracts and Proposed Rates [Vote: PASSED (2 Yes, 0 No)] -- 2025
Contracts and Proposed Rates

Item 2025-288: The Brewster County Commissioners Court will convene into a Closed Meeting

pursuant to Section 551.074 (PERSONNEL MATTERS; CLOSED MEETING) of the Texas Government
Code. (a) This chapter does not require a governmental body to conduct and open meeting: 1)

-- The Brewster County Commissioners Court will convene into a Closed Meeting pursuant to

Section 551.074 (PERSONNEL MATTERS; CLOSED MEETING) of the Texas Government Code. (a) This
chapter does not require a governmental body to conduct and op

Item 2025-289: Review, discuss and take possible action related to discussion in Closed

Meeting related to Section 551.074 (PERSONNEL MATTERS) of the Government Code [Vote: PASSED
(2 Yes, 0 No)] -- Review, discuss and take possible action related to discussion in Closed

Meeting related to Section 551.074 (PERSONNEL MATTERS) of the Government Code

Item 2025-290: Proposed engagement letter with Singleton, Clark -- Proposed engagement
letter with Singleton, Clark

Item 2025-291: Consider and take possible action on a bid received from Raul Perez in the
amount of $5,550.00 for the purchase of trust property R14714 described as SE/4 of the SE/4
of the SW/4 of Section 8, Block 216, T & St. L. Ry. Co., Brewster County, Texas, being

[Vote: PASSED (2 Yes, 0 No)] -- Consider and take possible action on a bid received from
Raul Perez in the amount of $5,550.00 for the purchase of trust property R14714 described as
SE/4 of the SE/4 of the SW/4 of Section 8, Block 216, T & St. L. Ry. Co., Brewster County,

Item 2025-292: Consider and take possible action on a bid received from Dominique Williams
in the amount of $5,501.00 for the purchase of trust property R16224 described as NW/4 of
the SW/4 of the NW/4 of Section 3, Block 217, T & St. L. Ry. Co., Brewster County, Texas,
[Vote: PASSED (2 Yes, 0 No)] -- Consider and take possible action on a bid received from
Dominique Williams in the amount of $5,501.00 for the purchase of trust property R16224
described as NW/4 of the SW/4 of the NW/4 of Section 3, Block 217, T & St. L. Ry. Co.,
Brewster

Item 2025-293: 2025 Regional Public Defenders Interlocal Agreement [Vote: PASSED (2 Yes, 0
No)] -- 2025 Regional Public Defenders Interlocal Agreement

Item 2025-294: Interlocal Agreement between RPC and PSAP (Brewster County) [Vote: PASSED (2
Yes, 0 No)] -- Interlocal Agreement between RPC and PSAP (Brewster County)

Item 2025-295: Review, discuss and take possible action on any item related to FY 2026
budget [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take possible action on any item
related to FY 2026 budget
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Brewster County -- Brewster County Commissioners Court - July 22, 2025 (Continued)

Item 2025-296: Review, discuss and take action to approve fee schedule for: [Vote: PASSED (2
Yes, 0 No)] -- Review, discuss and take action to approve fee schedule for:

Item 2025-297: District Clerk Fee Schedule -- District Clerk Fee Schedule
Item 2025-298: County Clerk Fee Schedule -- County Clerk Fee Schedule

Item 2025-299: Review, discuss and take possible action to renew or modify the Brewster
County Burn Ban from July 16, 2025, through August 29, 2025 [Vote: PASSED (2 Yes, 0 No)] --
Review, discuss and take possible action to renew or modify the Brewster County Burn Ban
from July 16, 2025, through August 29, 2025

Item 2025-300: Review, discuss and take appropriate action to approve contract from KTCK
Dallas radio agreement for Ticketstock 2026 [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss
and take appropriate action to approve contract from KTCK Dallas radio agreement for
Ticketstock 2026

Item 2025-301: Review, discuss and take action on accepting the Chili Appreciation Society
International, Inc. (CASI) check in the amount of $500.00 [Vote: PASSED (2 Yes, 0 No)] --
Review, discuss and take action on accepting the Chili Appreciation Society International,
Inc. (CASI) check in the amount of $500.00

Item 2025-302: Review, discuss and take appropriate action to approve contract for Road
Trippin' Big Bend National Park Contract 2025 [Vote: PASSED (2 Yes, 0 No)] -- Review,
discuss and take appropriate action to approve contract for Road Trippin' Big Bend National
Park Contract 2025

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-10: Report and discussion from Marathon Water Supply Corporation; update on
activities and financials -- Report and discussion from Marathon Water Supply Corporation;
update on activities and financials

Item Item-11: County Judge Report and Action Items [Vote: PASSED (2 Yes, 0 No)] -- County
Judge Report and Action Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County
(Brewster County, Texas) convened on 2025-07-22, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. brewst er count yt x. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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