
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-08-26

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - August 26, 2025
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2025-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - August 26, 202

Session Classification & Date REGULAR SESSION | 2025-08-26

Total Indexed Docket Items 69 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-726: Commissioners Court Meeting of August 12, 2025 Regular Agenda Regular Agenda

2024-727: Superintendent&#39;s Report Regular Agenda Regular Agenda

2024-728: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2024-729: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2024-730: Financial Reports / Updates Regular Agenda Regular Agenda

2024-731: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2024-732: Review, discuss and take action on items relat Regular Agenda PASSED (2-0)

2024-733: Payment of Expenses Regular Agenda PASSED (2-0)

2024-734: Budget / Line-Item Adjustments Regular Agenda PASSED (2-0)

2024-735: Financial Reports / Updates Regular Agenda Regular Agenda

2024-736: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2024-737: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-361: Sheriff and Constable Fee Schedule - FY 2026 Regular Agenda Regular Agenda

2025-363: Maintenance & Operation 0.352263Interest Regular Agenda Regular Agenda

2025-364: Public Comment regarding 2025 Tax Rate Regular Agenda PASSED (2-0)

2025-365: Discussion among Members of Commissioners Cour Regular Agenda Regular Agenda

2025-366: Discussion and Adoption or other appropriate a Regular Agenda PASSED (2-0)

2025-367: Discussion and action to ratify increase in pr Regular Agenda PASSED (2-0)

2025-368: Discussion and appropriate action to set the T Regular Agenda PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - August 26, 2025 (Continued)

2025-369: Discussion and appropriate action to set the T Regular Agenda PASSED (2-0)

2025-370: Adopt Tax Rate Order Court Orders PASSED (2-0)

2025-371: Review, discuss and take possible action to re Regular Agenda PASSED (2-0)

2025-372: Cynthia Cox Resume Regular Agenda Regular Agenda

2025-373: Review, discuss and take possible action regar Regular Agenda PASSED (2-0)

2025-375: Review, discuss and take possible action to pu Regular Agenda PASSED (2-0)

2025-376: Review, discuss and take appropriate action on Regular Agenda PASSED (2-0)

2025-382: Review, discuss and take appropriate action on Regular Agenda PASSED (2-0)

2025-388: Program Updates / Discussion Only Regular Agenda Regular Agenda

2025-389: Review, discuss and take action to establish a Regular Agenda PASSED (2-0)

2025-390: Review, discuss and take action to transfer $3 Regular Agenda PASSED (2-0)

2025-391: Review, discuss and take appropriate action on Court Orders PASSED (2-0)

2025-392: Review, discuss and take appropriate action on Regular Agenda PASSED (2-0)

2025-393: Review, discuss and take appropriate action to Regular Agenda PASSED (2-0)

2025-394: Easement Regular Agenda PASSED (2-0)

Item-1: Call to Order Court Orders PASSED (2-0)

Item-10: PUBLIC HEARING REGARDING TAX YEAR 2025 TAX RATE Public Hearing PASSED (2-0)

Item-11: Public Hearing regarding the Proposed Tax Year Public Hearing PASSED (2-0)

Item-15: Adjourn Regular Agenda Regular Agenda

Item-16: Regular Commissioners Court Meeting Agenda Regular Agenda Regular Agenda

Item-17: Matters concerning adoption of FY 2026 Budget Regular Agenda PASSED (2-0)

Item-2: Invocation Regular Agenda Regular Agenda

Item-20: Matters concerning adoption of Tax Year 2025 Ta Regular Agenda PASSED (2-0)

Item-24: Discussion and appropriate action to set altern Regular Agenda PASSED (2-0)

Item-25: Review, discuss and take necessary action to ap Regular Agenda PASSED (2-0)

Item-27: Public Comment - Comments are limited to 5 minu Regular Agenda Regular Agenda

Item-28: Report from City of Alpine representative; disc Regular Agenda PASSED (2-0)

Item-29: Recognition & Announcements Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-30: Review, discuss and take action to approve Cynt Regular Agenda PASSED (2-0)

Item-32: Elections Department Regular Agenda Regular Agenda

Item-36: County Judge Report & Action Items Regular Agenda PASSED (2-0)

Item-4: To discuss and Take Action as Appropriate Regular Agenda PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - August 26, 2025 (Continued)

Item-41: Brewster County Project List Regular Agenda Regular Agenda

Item-42: Kayse Muratori, 9-1-1 GIS Coordinator: Regular Agenda Regular Agenda

Item-45: Review, discuss and take possible action regard Regular Agenda PASSED (2-0)

Item-47: Review, discuss and take action regarding easem Regular Agenda PASSED (2-0)

Item-49: Road & Bridge Department Regular Agenda Regular Agenda

Item-5: PUBLIC HEARING ON PROPOSED 2026 BREWSTER COUNTY Public Hearing PASSED (2-0)

Item-53: Emergency Management Department Regular Agenda Regular Agenda

Item-56: Treasurer's Office Regular Agenda Regular Agenda

Item-59: Brewster County Comptroller Regular Agenda Regular Agenda

Item-6: Review of FY 2026 Proposed Budget Regular Agenda PASSED (2-0)

Item-65: Brewster County Tourism Regular Agenda Regular Agenda

Item-67: Closed meeting of Commissioners Court, if neces Regular Agenda Regular Agenda

Item-68: Schedule next Regular Commissioners Court Meeti Regular Agenda Regular Agenda

Item-69: Adjourn Regular Agenda Regular Agenda

Item-7: Public Comment regarding FY 2026 Proposed Budget Regular Agenda PASSED (2-0)

Item-8: Discussion among Members of Commissioners Court Regular Agenda Regular Agenda

Item-9: Adjourn Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-726: Commissioners Court Meeting of August 12, 2025 -- Commissioners Court Meeting

of August 12, 2025

Item 2024-727: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2024-728: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2024-729: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator

Item 2024-730: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-731: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2024-732: Review, discuss and take action on items related to: [Vote: PASSED (2 Yes, 0

No)] -- Review, discuss and take action on items related to:

Item 2024-733: Payment of Expenses [Vote: PASSED (2 Yes, 0 No)] -- Payment of Expenses

Item 2024-734: Budget / Line-Item Adjustments [Vote: PASSED (2 Yes, 0 No)] -- Budget /

Line-Item Adjustments
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Brewster County -- Brewster County Commissioners Court - August 26, 2025 (Continued)

Item 2024-735: Financial Reports / Updates -- Financial Reports / Updates

Item 2024-736: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2024-737: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-361: Sheriff and Constable Fee Schedule - FY 2026 -- Sheriff and Constable Fee

Schedule - FY 2026

Item 2025-363: Maintenance & Operation 0.352263Interest & Sinking 0.017744Total Rate

Proposed 0.370007 -- Maintenance & Operation 0.352263Interest & Sinking 0.017744Total Rate

Proposed 0.370007

Item 2025-364: Public Comment regarding 2025 Tax Rate [Vote: PASSED (2 Yes, 0 No)] -- Public

Comment regarding 2025 Tax Rate

Item 2025-365: Discussion among Members of Commissioners Court and Public -- Discussion

among Members of Commissioners Court and Public

Item 2025-366: Discussion and Adoption or other appropriate action concerning FY 2026

Budget, including, Elected Officials, employee salaries, expenses and other allowances

[Vote: PASSED (2 Yes, 0 No)] -- Discussion and Adoption or other appropriate action

concerning FY 2026 Budget, including, Elected Officials, employee salaries, expenses and

other allowances

Item 2025-367: Discussion and action to ratify increase in property tax revenue [Vote:

PASSED (2 Yes, 0 No)] -- Discussion and action to ratify increase in property tax revenue

Item 2025-368: Discussion and appropriate action to set the Tax Year 2025 Maintenance and

Operation tax rate [Vote: PASSED (2 Yes, 0 No)] -- Discussion and appropriate action to set

the Tax Year 2025 Maintenance and Operation tax rate

Item 2025-369: Discussion and appropriate action to set the Tax Year 2025 Interest and

Sinking tax rate [Vote: PASSED (2 Yes, 0 No)] -- Discussion and appropriate action to set

the Tax Year 2025 Interest and Sinking tax rate

Item 2025-370: Adopt Tax Rate Order [Vote: PASSED (2 Yes, 0 No)] -- Adopt Tax Rate Order

Item 2025-371: Review, discuss and take possible action to renew or modify the Brewster

County Burn Ban from August 29, 2025, through October 13, 2025 [Vote: PASSED (2 Yes, 0 No)]

-- Review, discuss and take possible action to renew or modify the Brewster County Burn Ban

from August 29, 2025, through October 13, 2025

Item 2025-372: Cynthia Cox Resume -- Cynthia Cox Resume

Item 2025-373: Review, discuss and take possible action regarding the updating of Brewster

County Subdivision Regulations [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take

possible action regarding the updating of Brewster County Subdivision Regulations

Item 2025-375: Review, discuss and take possible action to purchase and/or finance 2025
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Brewster County -- Brewster County Commissioners Court - August 26, 2025 (Continued)

Caterpillar 140SW Motor Grader [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take

possible action to purchase and/or finance 2025 Caterpillar 140SW Motor Grader

Item 2025-376: Review, discuss and take appropriate action on the Proposed Commissioner

Court Meetings / Holiday Calendar for FY 2025-2026 [Vote: PASSED (2 Yes, 0 No)] -- Review,

discuss and take appropriate action on the Proposed Commissioner Court Meetings / Holiday

Calendar for FY 2025-2026

Item 2025-382: Review, discuss and take appropriate action on adding the following existing

county roadways to the MSAG database:1. CINNABAR ROAD; located between FM 170 & ALLEN LANE2.

TRES PALMAS; located off AGUA FRIA ROAD3. Big Bend National Park (BBNP) roadway FOSSI [Vote:

PASSED (2 Yes, 0 No)] -- Review, discuss and take appropriate action on adding the following

existing county roadways to the MSAG database:1. CINNABAR ROAD; located between FM 170 &

ALLEN LANE2. TRES PALMAS; located off AGUA FRIA ROAD3. Big Bend National Park (BBNP

Item 2025-388: Program Updates / Discussion Only -- Program Updates / Discussion Only

Item 2025-389: Review, discuss and take action to establish a "rainy day" fund in the amount

of $150,000 from General Fund Surplus [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take action to establish a "rainy day" fund in the amount of $150,000 from General Fund

Surplus

Item 2025-390: Review, discuss and take action to transfer $300,000 from LATCF fund to Road

& Bridge fund. [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action to transfer

$300,000 from LATCF fund to Road & Bridge fund.

Item 2025-391: Review, discuss and take appropriate action on approving the Amended Order of

Election for November 4, 2025 [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take

appropriate action on approving the Amended Order of Election for November 4, 2025

Item 2025-392: Review, discuss and take appropriate action on approving the Notice of

Consolidated Precinct for Precinct 2 and Precinct 8 [Vote: PASSED (2 Yes, 0 No)] -- Review,

discuss and take appropriate action on approving the Notice of Consolidated Precinct for

Precinct 2 and Precinct 8

Item 2025-393: Review, discuss and take appropriate action to approve the Notice of

Consolidated Precinct for Precinct 5, Precinct 6, and Precinct 7 [Vote: PASSED (2 Yes, 0

No)] -- Review, discuss and take appropriate action to approve the Notice of Consolidated

Precinct for Precinct 5, Precinct 6, and Precinct 7

Item 2025-394: Easement [Vote: PASSED (2 Yes, 0 No)] -- Easement

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2025-08-26, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com
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Brewster County -- Brewster County Commissioners Court - August 26, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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