
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-11-12

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - November 12, 2025
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2025-11-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - November 12, 2

Session Classification & Date REGULAR SESSION | 2025-11-12

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-431: Commissioners Court Meeting of October 28, 202 Regular Agenda Regular Agenda

2025-432: Superintendent&#39;s Report Regular Agenda Regular Agenda

2025-433: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2025-434: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2025-435: Financial Reports / Updates Regular Agenda Regular Agenda

2025-436: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-437: Review, discuss and take action on items relat Regular Agenda PASSED (2-0)

2025-438: Payment of Expenses Regular Agenda FAILED (0-0)

2025-439: Budget / Line-Item Adjustments Regular Agenda PASSED (2-0)

2025-440: Financial Reports / Updates Regular Agenda Regular Agenda

2025-441: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-442: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-760: Grant Approval & Administration Regular Agenda PASSED (2-0)

2025-818: Review, discuss and take appropriate action to Contracts & Procuremen FAILED (0-0)

2025-819: Review, discuss and take action to ratify new Regular Agenda FAILED (0-0)

2025-820: Review, discuss and take possible action on a Regular Agenda FAILED (0-0)

2025-821: Review, discuss and take appropriate action to Contracts & Procuremen FAILED (0-0)

2025-822: Review, discuss and take possible action to ac Regular Agenda FAILED (0-0)

2025-824: Application for final Plat Approval - Prelimin Regular Agenda PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - November 12, 2025 (Continued)

2025-825: Review, discuss and take action on department Regular Agenda FAILED (0-0)

2025-826: Review, discuss and take action to approve $3, Regular Agenda FAILED (0-0)

2025-827: Review and discuss election results and voting Regular Agenda Regular Agenda

2025-828: Review, discuss and take action to approve fin Regular Agenda FAILED (0-0)

Item-1: Call to Order Court Orders PASSED (2-0)

Item-10: Report from City of Alpine representative; disc Regular Agenda PASSED (2-0)

Item-11: County Judge - Reports and Action Items Regular Agenda PASSED (2-0)

Item-15: Review, discuss and take action to appoint Comm Regular Agenda FAILED (0-0)

Item-16: Review, discuss and take final action regarding Regular Agenda FAILED (0-0)

Item-18: Elections Regular Agenda Regular Agenda

Item-2: Invocation Regular Agenda Regular Agenda

Item-20: Road & Bridge Department Regular Agenda Regular Agenda

Item-23: Emergency Management Department Regular Agenda Regular Agenda

Item-25: Treasurer's Office Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-32: Brewster County Comptroller Regular Agenda Regular Agenda

Item-38: Brewster County Tourism Regular Agenda Regular Agenda

Item-4: Review, discuss and take necessary action to app Regular Agenda FAILED (0-0)

Item-42: Closed meeting of Commissioners Court, if neces Regular Agenda Regular Agenda

Item-43: Schedule next Regular Commissioners Court Meeti Regular Agenda FAILED (0-0)

Item-44: Adjourn Regular Agenda FAILED (0-0)

Item-6: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda

Item-7: Recognition & Announcements Regular Agenda Regular Agenda

Item-8: Presentation from the US Census Bureau regarding Regular Agenda PASSED (2-0)

Item-9: Review, discuss and take action on 2024 Fiscal Y Regular Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-431: Commissioners Court Meeting of October 28, 2025 -- Commissioners Court

Meeting of October 28, 2025

Item 2025-432: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-433: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-434: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator
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Brewster County -- Brewster County Commissioners Court - November 12, 2025 (Continued)

Item 2025-435: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-436: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-437: Review, discuss and take action on items related to: [Vote: PASSED (2 Yes, 0

No)] -- Review, discuss and take action on items related to:

Item 2025-438: Payment of Expenses [Vote: FAILED (0 Yes, 0 No)] -- Payment of Expenses

Item 2025-439: Budget / Line-Item Adjustments [Vote: PASSED (2 Yes, 0 No)] -- Budget /

Line-Item Adjustments

Item 2025-440: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-441: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-442: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-760: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant

Approval & Administration

Item 2025-818: Review, discuss and take appropriate action to approve contract for Houstonia

[Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take appropriate action to approve

contract for Houstonia

Item 2025-819: Review, discuss and take action to ratify new account opening at Trans Pecos

bank for the 394th District Court. Brewster County serves as the fiscal agent [Vote: FAILED

(0 Yes, 0 No)] -- Review, discuss and take action to ratify new account opening at Trans

Pecos bank for the 394th District Court. Brewster County serves as the fiscal agent

Item 2025-820: Review, discuss and take possible action on a ground lease between Brewster

County and DSL, LLC for tourism kiosk in Marathon, Texas [Vote: FAILED (0 Yes, 0 No)] --

Review, discuss and take possible action on a ground lease between Brewster County and DSL,

LLC for tourism kiosk in Marathon, Texas

Item 2025-821: Review, discuss and take appropriate action to approve contract for The

ROAMies PODCAST [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take appropriate action

to approve contract for The ROAMies PODCAST

Item 2025-822: Review, discuss and take possible action to accept $350,000 in funding for

the Brewster County Sheriff's Office under the State of Texas SB22 Grant Program. This

funding will be for the 2026 Fiscal Year [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and

take possible action to accept $350,000 in funding for the Brewster County Sheriff's Office

under the State of Texas SB22 Grant Program. This funding will be for the 2026 Fiscal Year

Item 2025-824: Application for final Plat Approval - Preliminary approval was granted by the

Commissioners Court on October 12, 2025 [Vote: PASSED (2 Yes, 0 No)] -- Application for

final Plat Approval - Preliminary approval was granted by the Commissioners Court on October
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Brewster County -- Brewster County Commissioners Court - November 12, 2025 (Continued)

12, 2025

Item 2025-825: Review, discuss and take action on department payroll review for: County

Judge, County Commissioners, County Clerk, District Clerk and Emergency Management [Vote:

FAILED (0 Yes, 0 No)] -- Review, discuss and take action on department payroll review for:

County Judge, County Commissioners, County Clerk, District Clerk and Emergency Management

Item 2025-826: Review, discuss and take action to approve $3,900 for the purpose of

purchasing new tables and chairs for Red Patillo Community Center. Funding to come from

LATCF contingency [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take action to approve

$3,900 for the purpose of purchasing new tables and chairs for Red Patillo Community Center.

Funding to come from LATCF contingency

Item 2025-827: Review and discuss election results and voting data from November 4, 2025 --

Review and discuss election results and voting data from November 4, 2025

Item 2025-828: Review, discuss and take action to approve final payment to West Texas

Paradise Construction, LLC for Road & Bridge equipment storage shed in Terlingua, Texas.

Payment to be charged to LATCF fund [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take

action to approve final payment to West Texas Paradise Construction, LLC for Road & Bridge

equipment storage shed in Terlingua, Texas. Payment to be charged to LATCF fund

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-10: Report from City of Alpine representative; discussion only, no action required

[Vote: PASSED (2 Yes, 0 No)] -- Report from City of Alpine representative; discussion only,

no action required

Item Item-11: County Judge - Reports and Action Items [Vote: PASSED (2 Yes, 0 No)] -- County

Judge - Reports and Action Items

Item Item-15: Review, discuss and take action to appoint Commissioner Mo Morrow to the

County Appraisal District of Brewster County for a term of two years [Vote: FAILED (0 Yes, 0

No)] -- Review, discuss and take action to appoint Commissioner Mo Morrow to the County

Appraisal District of Brewster County for a term of two years

Item Item-16: Review, discuss and take final action regarding final Plat approval for

Lakeside Cottages, Lajitas, Texas [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take

final action regarding final Plat approval for Lakeside Cottages, Lajitas, Texas

Item Item-18: Elections -- Elections

Item Item-2: Invocation -- Invocation

Item Item-20: Road & Bridge Department -- Road & Bridge Department

Item Item-23: Emergency Management Department -- Emergency Management Department

Item Item-25: Treasurer's Office -- Treasurer's Office

Item Item-3: Pledge of Allegiance -- Pledge of Allegiance

Item Item-32: Brewster County Comptroller -- Brewster County Comptroller
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Brewster County -- Brewster County Commissioners Court - November 12, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2025-11-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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