
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-01-13

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - January 13, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2026-01-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - January 13, 20

Session Classification & Date REGULAR SESSION | 2026-01-13

Total Indexed Docket Items 84 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-479: Commissioners Court Meeting of December 16, 20 Regular Agenda Regular Agenda

2025-480: Superintendent&#39;s Report Regular Agenda Regular Agenda

2025-481: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2025-482: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2025-483: Financial Reports / Updates Regular Agenda Regular Agenda

2025-484: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-485: Review, discuss and take action on items relat Regular Agenda PASSED (2-0)

2025-486: Payment of Expenses Regular Agenda FAILED (0-0)

2025-487: Budget / Line-Item Adjustments Regular Agenda FAILED (0-0)

2025-488: Financial Reports / Updates Regular Agenda Regular Agenda

2025-489: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-490: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-764: Grant Approval & Administration Regular Agenda PASSED (2-0)

2025-873: Preliminary application Regular Agenda Regular Agenda

2025-874: Review, discuss and take possible action regar Regular Agenda PASSED (2-0)

2025-888: Re-appointment of Jeannette Hall, Christen Ore Regular Agenda FAILED (0-0)

2025-889: Appointment of Adam Daley Regular Agenda FAILED (0-0)

2025-898: Review and discuss approval to add old electio Regular Agenda FAILED (0-0)

2025-899: Memo on purchasing updated equipment Regular Agenda Regular Agenda
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Brewster County -- Brewster County Commissioners Court - January 13, 2026 (Continued)

2025-901: Review, discuss and take appropriate action on Regular Agenda FAILED (0-0)

2025-902: Add roadway KESTREL ROAD located off LTM ROAD Regular Agenda Regular Agenda

2025-903: Program Updates/ Discussion only Regular Agenda Regular Agenda

2025-906: Review, discuss and take possible action regar Regular Agenda FAILED (0-0)

2025-907: Director Listing Regular Agenda Regular Agenda

2025-908: Letter from ESD # 1 Board Regular Agenda Regular Agenda

2025-909: Re-plat map Regular Agenda PASSED (2-0)

2025-910: Agreement for Cleaning Services (Mendoza) - Te Regular Agenda PASSED (2-0)

2025-911: Agreement for Cleaning Services (Galindo) - Ma Regular Agenda PASSED (2-0)

2025-912: Agreement for Visitor Kiosk Cleaning (Galindo) Regular Agenda PASSED (2-0)

2025-913: Agreement for Visitor Center Kiosk Cleaning (S Regular Agenda PASSED (2-0)

2025-914: Agreement for Visitor Center Kiosk landscape m Regular Agenda PASSED (2-0)

2025-915: Agreement - Alpine Public Library Regular Agenda PASSED (2-0)

2025-916: Tundra purchase analysis Regular Agenda PASSED (2-0)

2025-917: Photo # 1 - Commercial Light Fixtures Regular Agenda Regular Agenda

2025-918: Photo # 2 - Commercial Light Fixtures Regular Agenda Regular Agenda

2025-919: Photo # 3 - HVAC Equipment Regular Agenda Regular Agenda

2025-920: Photo # 4 - Commercial Stove Regular Agenda Regular Agenda

2025-921: Photo # 5 - Ice Machine Regular Agenda Regular Agenda

2025-922: Photo # 6 - Office Chairs Regular Agenda Regular Agenda

2025-923: Photo # 7 - Electrical panels for Oxygen Machi Regular Agenda Regular Agenda

2025-924: Photo # 8 - Glass front shelving Regular Agenda Regular Agenda

2025-925: Photo # 9 - Metal table Regular Agenda Regular Agenda

2025-926: Photo # 10 - Band Saw Regular Agenda Regular Agenda

2025-927: Review, discuss and take action to approve up Contracts & Procuremen FAILED (0-0)

2025-928: Salary Grievance Committee - Proposed for Fisc Regular Agenda Regular Agenda

2025-942: Interlocal Agreement - 2026 Regular Agenda PASSED (2-0)

2025-943: For Discussion Only - County Clerk's Declarati Regular Agenda Regular Agenda

2026-1: Review, discuss and take possible action to appr Regular Agenda FAILED (0-0)

2026-30: Review, discuss and take action regarding Form Regular Agenda FAILED (0-0)

2026-31: Convene into a Closed Meeting under Section 551 Regular Agenda PASSED (2-0)

2026-32: Agreement - Big Bend Citizens Alliance Regular Agenda PASSED (2-0)

2026-33: Discuss upcoming Town Hall meetings for EMS Tas Regular Agenda Regular Agenda
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Brewster County -- Brewster County Commissioners Court - January 13, 2026 (Continued)

2026-34: January 21, 2026 at Alpine Civic Center; Januar Regular Agenda Regular Agenda

2026-35: Agreement - Marathon Library Regular Agenda PASSED (2-0)

2026-36: Program Updates/Discussion only -- Big Bend Citi Regular Agenda Regular Agenda

2026-37: Review, discuss and take action to approve Sher Regular Agenda FAILED (0-0)

Item-1: Call to Order Court Orders PASSED (2-0)

Item-16: Review, discuss and take possible action regard Regular Agenda FAILED (0-0)

Item-18: Review, discuss and take action to approve a re Regular Agenda FAILED (0-0)

Item-2: Invocation by Harvey Trevi o with Calvary Aposto Regular Agenda Regular Agenda

Item-20: Review, discuss and take possible action on the Regular Agenda PASSED (2-0)

Item-25: Review, discuss and take action to approve the Regular Agenda FAILED (0-0)

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-35: Review, discuss and take action to approve the Regular Agenda FAILED (0-0)

Item-37: Review, discuss and take action to engage Enter Regular Agenda FAILED (0-0)

Item-39: Review, discuss and declare the following items Regular Agenda FAILED (0-0)

Item-4: Review, discuss and take necessary action to app Regular Agenda FAILED (0-0)

Item-50: Review, discuss and take action to approve the Regular Agenda FAILED (0-0)

Item-52: Road & Bridge Department Regular Agenda Regular Agenda

Item-55: Elections Regular Agenda Regular Agenda

Item-58: Kayse Muratori, 9-1-1 GIS Coordinator Regular Agenda Regular Agenda

Item-6: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda

Item-62: County Clerk Regular Agenda Regular Agenda

Item-64: Sheriff's Office Regular Agenda Regular Agenda

Item-66: Emergency Management Department Regular Agenda Regular Agenda

Item-68: Treasurer's Office Regular Agenda Regular Agenda

Item-7: Recognition & Announcements Regular Agenda Regular Agenda

Item-73: Brewster County Comptroller Regular Agenda Regular Agenda

Item-79: Brewster County Tourism Regular Agenda Regular Agenda

Item-8: Report from City of Alpine representative; discu Regular Agenda PASSED (2-0)

Item-81: Closed meeting of Commissioners Court, if neces Regular Agenda Regular Agenda

Item-83: Schedule next Regular Commissioners Court Meeti Regular Agenda Regular Agenda

Item-84: Adjourn Regular Agenda FAILED (0-0)

Item-9: County Judge - Reports and Action Items Regular Agenda PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - January 13, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-479: Commissioners Court Meeting of December 16, 2025 -- Commissioners Court

Meeting of December 16, 2025

Item 2025-480: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-481: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-482: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator

Item 2025-483: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-484: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-485: Review, discuss and take action on items related to: [Vote: PASSED (2 Yes, 0

No)] -- Review, discuss and take action on items related to:

Item 2025-486: Payment of Expenses [Vote: FAILED (0 Yes, 0 No)] -- Payment of Expenses

Item 2025-487: Budget / Line-Item Adjustments [Vote: FAILED (0 Yes, 0 No)] -- Budget /

Line-Item Adjustments

Item 2025-488: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-489: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-490: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-764: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant

Approval & Administration

Item 2025-873: Preliminary application -- Preliminary application

Item 2025-874: Review, discuss and take possible action regarding generator inspection of

November 25, 2025 [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take possible action

regarding generator inspection of November 25, 2025

Item 2025-888: Re-appointment of Jeannette Hall, Christen Oren and Linda Walker [Vote:

FAILED (0 Yes, 0 No)] -- Re-appointment of Jeannette Hall, Christen Oren and Linda Walker

Item 2025-889: Appointment of Adam Daley [Vote: FAILED (0 Yes, 0 No)] -- Appointment of Adam

Daley

Item 2025-898: Review and discuss approval to add old election ballot boxes and voting

booths to the county auction site [Vote: FAILED (0 Yes, 0 No)] -- Review and discuss
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Brewster County -- Brewster County Commissioners Court - January 13, 2026 (Continued)

approval to add old election ballot boxes and voting booths to the county auction site

Item 2025-899: Memo on purchasing updated equipment -- Memo on purchasing updated equipment

Item 2025-901: Review, discuss and take appropriate action on adding the following roadways

to the MSAG database: [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take appropriate

action on adding the following roadways to the MSAG database:

Item 2025-902: Add roadway KESTREL ROAD located off LTM ROAD in the Terlingua Ranch

Subdivision -- Add roadway KESTREL ROAD located off LTM ROAD in the Terlingua Ranch

Subdivision

Item 2025-903: Program Updates/ Discussion only -- Program Updates/ Discussion only

Item 2025-906: Review, discuss and take possible action regarding the awarding of the 2025

Community Development Block Grant in the amount of $750,000 [Vote: FAILED (0 Yes, 0 No)] --

Review, discuss and take possible action regarding the awarding of the 2025 Community

Development Block Grant in the amount of $750,000

Item 2025-907: Director Listing -- Director Listing

Item 2025-908: Letter from ESD # 1 Board -- Letter from ESD # 1 Board

Item 2025-909: Re-plat map [Vote: PASSED (2 Yes, 0 No)] -- Re-plat map

Item 2025-910: Agreement for Cleaning Services (Mendoza) - Terlingua [Vote: PASSED (2 Yes, 0

No)] -- Agreement for Cleaning Services (Mendoza) - Terlingua

Item 2025-911: Agreement for Cleaning Services (Galindo) - Marathon [Vote: PASSED (2 Yes, 0

No)] -- Agreement for Cleaning Services (Galindo) - Marathon

Item 2025-912: Agreement for Visitor Kiosk Cleaning (Galindo) - Marathon [Vote: PASSED (2

Yes, 0 No)] -- Agreement for Visitor Kiosk Cleaning (Galindo) - Marathon

Item 2025-913: Agreement for Visitor Center Kiosk Cleaning (St. Romain) - Terlingua [Vote:

PASSED (2 Yes, 0 No)] -- Agreement for Visitor Center Kiosk Cleaning (St. Romain) -

Terlingua

Item 2025-914: Agreement for Visitor Center Kiosk landscape maintenance (Aguilar) - Marathon

[Vote: PASSED (2 Yes, 0 No)] -- Agreement for Visitor Center Kiosk landscape maintenance

(Aguilar) - Marathon

Item 2025-915: Agreement - Alpine Public Library [Vote: PASSED (2 Yes, 0 No)] -- Agreement -

Alpine Public Library

Item 2025-916: Tundra purchase analysis [Vote: PASSED (2 Yes, 0 No)] -- Tundra purchase

analysis

Item 2025-917: Photo # 1 - Commercial Light Fixtures -- Photo # 1 - Commercial Light

Fixtures

Item 2025-918: Photo # 2 - Commercial Light Fixtures -- Photo # 2 - Commercial Light

Fixtures
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Brewster County -- Brewster County Commissioners Court - January 13, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2026-01-13, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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