TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 27

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - January 27, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 9,520 residents 2026-01-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - January 27, 20

Session Classification & Date REGULAR SESSION | 2026-01-27

Total Indexed Docket Items 52 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-491: Commissioners Court Meeting of January 13, 202
2025-492: Superintendent&#39;s Report

2025-493: Review, discuss and take appropriate action fo
2025-494: General Report - Emergency Management Coordina
2025-495: Financial Reports / Updates

2025-496: Discussion, review, and appropriate action rel
2025-497: Review, discuss and take action on items relat
2025-498: Payment of Expenses

2025-499: Budget / Line-ltem Adjustments

2025-500: Financial Reports / Updates

2025-501: Discussion, review, and appropriate action rel
2025-502: Report from Robert Alvarez, Executive Director
2025-765: Grant Approval & Administration

2026-38: Engagement Letter - FY 2025

2026-60: Brewster County Groundwater Conservation Distri
2026-61: Big Bend Chamber of Commerce

2026-62: Marathon Chamber of Commerce

2026-63: Commissioners Court Meeting of December 9, 2025

2026-64: Hand Thermometers

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Page 1 of 5



Brewster County -- Brewster County Commissioners Court - January 27, 2026 (Continued)

2026-65: Stainless Tables

2026-87: Review, discuss and take appropriate action to
2026-88: Review, discuss and take possible action to ren
2026-89: Review, discuss and take appropriate action to
2026-90: 2025 Profiling Report

2026-91: Convene into a Closed Meeting under Section 551
2026-92: Reconvene into Open Meeting to take action on i
2026-93: Review, discuss and take possible action to pur
2026-94: Review, discuss, and take action to approve bon
2026-95: Review, discuss and take possible action on Air
2026-97: Proposed subdivision requirements

Item-1: Call to Order

Item-10: County Judge - Reports and Action Items
Item-14: Review, discuss and take action on report from
Iltem-16: Road & Bridge Department

Item-19: Emergency Management Department

Item-2: Invocation

Item-22: Treasurer's Office

Iltem-26: Brewster County Comptroller

Item-3: Pledge of Allegiance

Iltem-32: Review, discuss and take possible action regard
Iltem-34: Review, discuss and take possible action regard
Iltem-36: Review, discuss and take possible action to app
Iltem-37: Review, discuss and take possible action to dec
Iltem-4: Review, discuss and take necessary action to app
Iltem-40: Review, discuss and take action to approve or r
Iltem-44: Brewster County Tourism

Iltem-48: Closed meeting of Commissioners Court, if neces
Iltem-51: Schedule next Regular Commissioners Court Meeti
Iltem-52: Adjourn

Item-7: Public Comment - Comments are limited to 5 minut
Item-8: Recognition & Announcements

Item-9: Report from City of Alpine representative; discu
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Brewster County -- Brewster County Commissioners Court - January 27, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-491: Commissioners Court Meeting of January 13, 2026 -- Commissioners Court
Meeting of January 13, 2026

Item 2025-492: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-493: Review, discuss and take appropriate action for general work/ permits/
contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and
take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-494: General Report - Emergency Management Coordinator -- General Report -
Emergency Management Coordinator

Item 2025-495: Financial Reports / Updates [Vote: FAILED (0 Yes, 0 No)] -- Financial Reports
/ Updates

Item 2025-496: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2025-497: Review, discuss and take action on items related to: [Vote: PASSED (2 Yes, 0
No)] -- Review, discuss and take action on items related to:

Item 2025-498: Payment of Expenses [Vote: PASSED (2 Yes, 0 No)] -- Payment of Expenses

Item 2025-499: Budget / Line-ltem Adjustments [Vote: FAILED (0 Yes, 0 No)] -- Budget /
Line-ltem Adjustments

Item 2025-500: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-501: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2025-502: Report from Robert Alvarez, Executive Director:General update, travel shows,
marketing, finances, visitation status, project reports and issues -- Report from Robert
Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation
status, project reports and issues

Item 2025-765: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant
Approval & Administration

Iltem 2026-38: Engagement Letter - FY 2025 -- Engagement Letter - FY 2025

Item 2026-60: Brewster County Groundwater Conservation District -- Brewster County
Groundwater Conservation District

Item 2026-61: Big Bend Chamber of Commerce -- Big Bend Chamber of Commerce
Iltem 2026-62: Marathon Chamber of Commerce -- Marathon Chamber of Commerce

Item 2026-63: Commissioners Court Meeting of December 9, 2025 -- Commissioners Court Meeting
of December 9, 2025

Iltem 2026-64: Hand Thermometers -- Hand Thermometers

Item 2026-65: Stainless Tables -- Stainless Tables
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Brewster County -- Brewster County Commissioners Court - January 27, 2026 (Continued)

Item 2026-87: Review, discuss and take appropriate action to approve contract for Texas
Parks and Wildlife Magazine Ad [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take
appropriate action to approve contract for Texas Parks and Wildlife Magazine Ad

Item 2026-88: Review, discuss and take possible action to renew or modify the Brewster

County Burn Ban from January 27, 2026 through March 13, 2026 [Vote: FAILED (0 Yes, 0 No)] --
Review, discuss and take possible action to renew or modify the Brewster County Burn Ban

from January 27, 2026 through March 13, 2026

Item 2026-89: Review, discuss and take appropriate action to approve contract for 2026
Advertising Insertion Order [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take
appropriate action to approve contract for 2026 Advertising Insertion Order

Item 2026-90: 2025 Profiling Report -- 2025 Profiling Report

Item 2026-91: Convene into a Closed Meeting under Section 551.076 of the Government Code
(Open Government) that allows a governmental body to conduct a closed meeting to deliberate

1) the deployment or specific occasions for implementation of security personnel or devi --

Convene into a Closed Meeting under Section 551.076 of the Government Code (Open Government)
that allows a governmental body to conduct a closed meeting to deliberate 1) the deployment

or specific occasions for implementation of security pe

Item 2026-92: Reconvene into Open Meeting to take action on items discussed in Closed
Meeting under item A above [Vote: FAILED (0 Yes, 0 No)] -- Reconvene into Open Meeting to
take action on items discussed in Closed Meeting under item A above

Item 2026-93: Review, discuss and take possible action to purchase and install two overhead
doors at the Marathon Fire Station. Funding to be provided by LATCF [Vote: FAILED (0 Yes, O
No)] -- Review, discuss and take possible action to purchase and install two overhead doors
at the Marathon Fire Station. Funding to be provided by LATCF

Item 2026-94: Review, discuss, and take action to approve bonds and oaths for the Elections
Administrator and Part-Time Deputy County Clerk [Vote: FAILED (0 Yes, 0 No)] -- Review,
discuss, and take action to approve bonds and oaths for the Elections Administrator and
Part-Time Deputy County Clerk

Item 2026-95: Review, discuss and take possible action on AirMed Subscription Services to be
offered to Brewster County Employees [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and
take possible action on AirMed Subscription Services to be offered to Brewster County
Employees

Item 2026-97: Proposed subdivision requirements -- Proposed subdivision requirements
Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-10: County Judge - Reports and Action Items [Vote: PASSED (2 Yes, 0 No)] -- County
Judge - Reports and Action Items

Item Item-14: Review, discuss and take action on report from Brewster County Sheriff's
Office regarding annual profiling statistics [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss
and take action on report from Brewster County Sheriff's Office regarding annual profiling
statistics

Item Item-16: Road & Bridge Department -- Road & Bridge Department
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Brewster County -- Brewster County Commissioners Court - January 27, 2026 (Continued)

Iltem Item-19: Emergency Management Department -- Emergency Management Department

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County
(Brewster County, Texas) convened on 2026-01-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. br ewst er count yt x. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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