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BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - February 10, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2026-02-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - February 10, 2

Session Classification & Date REGULAR SESSION | 2026-02-10

Total Indexed Docket Items 57 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-503: Commissioners Court Meeting of January 27, 202 Regular Agenda FAILED (0-0)

2025-504: Superintendent&#39;s Report Regular Agenda Regular Agenda

2025-505: Review, discuss and take appropriate action fo Contracts & Procuremen FAILED (0-0)

2025-506: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2025-507: Financial Reports / Updates Regular Agenda Regular Agenda

2025-508: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-509: General Bills / Discussion and appropriate act Regular Agenda PASSED (2-0)

2025-513: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-514: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-766: Grant Approval & Administration Regular Agenda PASSED (2-0)

2026-100: Commissioners Court Meeting of January 13, 202 Regular Agenda FAILED (0-0)

2026-102: Review, discuss and take appropriate action to Contracts & Procuremen FAILED (0-0)

2026-103: Review, discuss and take appropriate action to Contracts & Procuremen FAILED (0-0)

2026-104: Review, discuss and take appropriate action to Contracts & Procuremen FAILED (0-0)

2026-105: Financing lease documents Regular Agenda PASSED (2-0)

2026-106: Review, discuss and take action on the followi Resolutions FAILED (0-0)

2026-107: Senate Bill 8 Resolution Resolutions PASSED (2-0)

2026-108: Criminal Justice Grant Resolution Resolutions PASSED (2-0)

2026-109: Body Worn Camera Resolution Resolutions PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - February 10, 2026 (Continued)

2026-110: Operation Lone Star Regular Agenda Regular Agenda

2026-111: EMS Townhall Meeting - Monday, February 9, 202 Regular Agenda Regular Agenda

2026-112: Review, discuss and take appropriate action on Regular Agenda PASSED (2-0)

2026-113: Add roadway MATHEWS ROAD located off GRASS DRA Regular Agenda Regular Agenda

2026-114: Program Updates/ Discussion only Regular Agenda Regular Agenda

2026-115: Heavy Duty Doors Regular Agenda Regular Agenda

2026-116: Light Fixtures Regular Agenda Regular Agenda

2026-117: Desks Regular Agenda Regular Agenda

2026-118: Filing Cabinets Regular Agenda Regular Agenda

2026-119: Desk Shields Regular Agenda Regular Agenda

2026-120: Custom Shelving Regular Agenda Regular Agenda

2026-152: Invoices with Purchase Orders Court Orders FAILED (0-0)

2026-153: Invoices without Purchase Orders Court Orders FAILED (0-0)

2026-154: Recurring Expenses Regular Agenda FAILED (0-0)

2026-155: Line-Item Adjustments Regular Agenda FAILED (0-0)

2026-156: Resolution Approving New Administrative Staffi Regular Agenda PASSED (2-0)

2026-157: Other Reports Regular Agenda Regular Agenda

2026-96: Review, discuss and take appropriate action to Contracts & Procuremen FAILED (0-0)

Item-1: Call to Order Court Orders PASSED (2-0)

Item-10: County Judge - Reports and Action Items Regular Agenda PASSED (2-0)

Item-12: Discuss and take action to modify and update ce Regular Agenda FAILED (0-0)

Item-13: Review, discuss and take possible action to dec Regular Agenda FAILED (0-0)

Item-2: Invocation Regular Agenda Regular Agenda

Item-20: Review, discuss and take action to approve Dell Regular Agenda FAILED (0-0)

Item-22: Kayse Muratori, 9-1-1 GIS Coordinator Regular Agenda Regular Agenda

Item-26: Road & Bridge Department Regular Agenda Regular Agenda

Item-29: Emergency Management Department Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-31: Treasurer's Office Regular Agenda Regular Agenda

Item-4: Review, discuss and take necessary action to app Regular Agenda PASSED (2-0)

Item-40: Brewster County Comptroller Regular Agenda Regular Agenda

Item-49: Brewster County Tourism Regular Agenda Regular Agenda

Item-55: Closed meeting of Commissioners Court, if neces Regular Agenda Regular Agenda
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Brewster County -- Brewster County Commissioners Court - February 10, 2026 (Continued)

Item-56: Schedule next Regular Commissioners Court Meeti Regular Agenda Regular Agenda

Item-57: Adjourn Regular Agenda FAILED (0-0)

Item-7: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda

Item-8: Recognition & Announcements Regular Agenda Regular Agenda

Item-9: Report from City of Alpine representative; discu Regular Agenda PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-503: Commissioners Court Meeting of January 27, 2026 [Vote: FAILED (0 Yes, 0 No)]

-- Commissioners Court Meeting of January 27, 2026

Item 2025-504: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-505: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-506: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator

Item 2025-507: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-508: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-509: General Bills / Discussion and appropriate action regarding to [Vote: PASSED

(2 Yes, 0 No)] -- General Bills / Discussion and appropriate action regarding to

Item 2025-513: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-514: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-766: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant

Approval & Administration

Item 2026-100: Commissioners Court Meeting of January 13, 2026 [Vote: FAILED (0 Yes, 0 No)]

-- Commissioners Court Meeting of January 13, 2026

Item 2026-102: Review, discuss and take appropriate action to approve contract for Texas

Highways full page ad [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take appropriate

action to approve contract for Texas Highways full page ad

Item 2026-103: Review, discuss and take appropriate action to approve contract for Tour

Texas web portal renewal [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take

appropriate action to approve contract for Tour Texas web portal renewal

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



Brewster County -- Brewster County Commissioners Court - February 10, 2026 (Continued)

Item 2026-104: Review, discuss and take appropriate action to approve contract for 4 full

page ads in NatGeo - UK [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take appropriate

action to approve contract for 4 full page ads in NatGeo - UK

Item 2026-105: Financing lease documents [Vote: PASSED (2 Yes, 0 No)] -- Financing lease

documents

Item 2026-106: Review, discuss and take action on the following resolutions for FY27 grant

period: [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take action on the following

resolutions for FY27 grant period:

Item 2026-107: Senate Bill 8 Resolution [Vote: PASSED (2 Yes, 0 No)] -- Senate Bill 8

Resolution

Item 2026-108: Criminal Justice Grant Resolution [Vote: PASSED (2 Yes, 0 No)] -- Criminal

Justice Grant Resolution

Item 2026-109: Body Worn Camera Resolution [Vote: PASSED (2 Yes, 0 No)] -- Body Worn Camera

Resolution

Item 2026-110: Operation Lone Star -- Operation Lone Star

Item 2026-111: EMS Townhall Meeting - Monday, February 9, 2026 at Sul Ross Student Center --

EMS Townhall Meeting - Monday, February 9, 2026 at Sul Ross Student Center

Item 2026-112: Review, discuss and take appropriate action on adding the following roadways

to the MSAG database: [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take appropriate

action on adding the following roadways to the MSAG database:

Item 2026-113: Add roadway MATHEWS ROAD located off GRASS DRAW ROAD in the Terlingua Ranch

Subdivision -- Add roadway MATHEWS ROAD located off GRASS DRAW ROAD in the Terlingua Ranch

Subdivision

Item 2026-114: Program Updates/ Discussion only -- Program Updates/ Discussion only

Item 2026-115: Heavy Duty Doors -- Heavy Duty Doors

Item 2026-116: Light Fixtures -- Light Fixtures

Item 2026-117: Desks -- Desks

Item 2026-118: Filing Cabinets -- Filing Cabinets

Item 2026-119: Desk Shields -- Desk Shields

Item 2026-120: Custom Shelving -- Custom Shelving

Item 2026-152: Invoices with Purchase Orders [Vote: FAILED (0 Yes, 0 No)] -- Invoices with

Purchase Orders

Item 2026-153: Invoices without Purchase Orders [Vote: FAILED (0 Yes, 0 No)] -- Invoices

without Purchase Orders

Item 2026-154: Recurring Expenses [Vote: FAILED (0 Yes, 0 No)] -- Recurring Expenses

Item 2026-155: Line-Item Adjustments [Vote: FAILED (0 Yes, 0 No)] -- Line-Item Adjustments

Item 2026-156: Resolution Approving New Administrative Staffing Positions & Compensation
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Brewster County -- Brewster County Commissioners Court - February 10, 2026 (Continued)

Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2026-02-10, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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