TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 24

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - February 24, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
9,520 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Brewster County Commissioners Court - February 24, 2

MEETING DATE
2026-02-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-24

Total Indexed Docket Items 61 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-515: Commissioners Court Meeting of February 10, 20 Regular Agenda Regular Agenda
2025-516: Superintendent&#39;s Report Regular Agenda Regular Agenda
2025-517: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)
2025-518: General Report - Emergency Management Coordina Regular Agenda Regular Agenda
2025-519: Financial Reports / Updates Regular Agenda Regular Agenda
2025-520: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)
2025-526: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda
2025-767: Grant Approval & Administration Regular Agenda PASSED (2-0)
2026-174: Report on salvage auction results Regular Agenda Regular Agenda
2026-175: Convene into a Closed Meeting under Section 55 Regular Agenda Regular Agenda
2026-176: Reconvene in open court to review, discuss and Regular Agenda PASSED (2-0)
2026-193: Review, discuss and take appropriate action to Contracts & Procuremen PASSED (2-0)
2026-194: Review, discuss and take appropriate action to Contracts & Procuremen PASSED (2-0)
2026-195: Contract for purchase of Ford Interceptor Contracts & Procuremen PASSED (2-0)
2026-197: Photos of Type 1 ambulance Regular Agenda Regular Agenda
2026-198: Review, discuss and take action on ratificatio Resolutions PASSED (2-0)
2026-199: Review, discuss and take action on Master Mutu Regular Agenda PASSED (2-0)
2026-201: Review, discuss and take possible action to au Resolutions PASSED (2-0)
2026-202: Review and discuss Section 3 Policy updated in Contracts & Procuremen PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - February 24, 2026 (Continued)

2026-203: Review, discuss and take possible action on tw
2026-204: Proposal 1 - Deeds and General Files
2026-205: Proposal 2 - Oil & Gas Records

2026-207: Review, discuss and take appropriate action on

2026-208: Add roadway MATHEWS DRIVE located off GRASS DR

2026-209: Program Updates/ Discussion only

2026-210: General Bills / Discussion and appropriate act
2026-211: Invoices with Purchase Orders

2026-212: Invoices without Purchase Orders

2026-213: Recurring Expenses

2026-214: Line-Item Adjustments

2026-215: Resolution Approving New Administrative Staffi
2026-216: Other Reports

2026-217: Discussion, review, and appropriate action rel
2026-218: Commissioners Court Meeting of February 19, 20
2026-219: Desk Pad

2026-220: Small Hutch

2026-221: Scanner

2026-222: Desk

2026-239: Review, discuss and take action to retire HIDT
Item-1: Call to Order

Item-10: Sheriff's Office

Iltem-12: County Judge - Reports and Action Items
Iltem-15: Review, discuss and take possible action to acc
Iltem-17: Review, discuss and take possible action to dec
Item-2: Invocation

Iltem-22: Kayse Muratori, 9-1-1 GIS Coordinator

Iltem-26: Road & Bridge Department

Item-29: Emergency Management Department

Iltem-3: Pledge of Allegiance

Iltem-31: Review, discuss and take action to purchase a 2
Item-33: County Clerk

ltem-37: Treasurer's Office

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Court Orders

Court Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Court Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda

Regular Agenda
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Brewster County -- Brewster County Commissioners Court - February 24, 2026 (Continued)

Iltem-4: Review, discuss and take necessary action to app
Iltem-44: Brewster County Comptroller

Item-53: Brewster County Tourism

Iltem-57: Closed meeting of Commissioners Court, if neces
Item-60: Schedule next Regular Commissioners Court Meeti
Iltem-61: Adjourn

Item-7: Public Comment - Comments are limited to 5 minut
Item-8: Recognition & Announcements

Iltem-9: Report from City of Alpine representative; discu

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-515: Commissioners Court Meeting of February 10, 2026 -- Commissioners Court

Meeting of February 10, 2026

Item 2025-516: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-517: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-518: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator

Item 2025-519: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-520: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-526: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert
Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-767: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant

Approval & Administration

Item 2026-174: Report on salvage auction results -- Report on salvage auction results

PASSED (2-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

PASSED (2-0)

Item 2026-175: Convene into a Closed Meeting under Section 551.089 of the Government Code
(Open Government) that allows a governmental body to conduct a closed meeting to deliberate

1) security assessments or deployments relating to information resources technology or 2 --
Convene into a Closed Meeting under Section 551.089 of the Government Code (Open Government)
that allows a governmental body to conduct a closed meeting to deliberate 1) security

assessments or deployments relating to information resources

Item 2026-176: Reconvene in open court to review, discuss and take possible action on items
discussed in Closed Meeting [Vote: PASSED (2 Yes, 0 No)] -- Reconvene in open court to
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Brewster County -- Brewster County Commissioners Court - February 24, 2026 (Continued)

review, discuss and take possible action on items discussed in Closed Meeting

Iltem 2026-193: Review, discuss and take appropriate action to approve contract with Herman
Global for digital content on Visit USA Parks website and social channels [Vote: PASSED (2
Yes, 0 No)] -- Review, discuss and take appropriate action to approve contract with Herman
Global for digital content on Visit USA Parks website and social channels

Item 2026-194: Review, discuss and take appropriate action to approve contract for Texas
Parks and Wildlife Annual State Park Guide - pg and pg ads [Vote: PASSED (2 Yes, 0 No)] --
Review, discuss and take appropriate action to approve contract for Texas Parks and Wildlife
Annual State Park Guide - pg and pg ads

Item 2026-195: Contract for purchase of Ford Interceptor [Vote: PASSED (2 Yes, 0 No)] --
Contract for purchase of Ford Interceptor

Item 2026-197: Photos of Type 1 ambulance -- Photos of Type 1 ambulance

Iltem 2026-198: Review, discuss and take action on ratification of Fiscal Year 2025
resolution for Operation Stone Garden [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and
take action on ratification of Fiscal Year 2025 resolution for Operation Stone Garden

Item 2026-199: Review, discuss and take action on Master Mutual Aid Agreement [Vote: PASSED
(2 Yes, 0 No)] -- Review, discuss and take action on Master Mutual Aid Agreement

Item 2026-201: Review, discuss and take possible action to authorize a resolution adopting
civil rights policies in conjunction with the TXCDBG CDV25-0401 Grant [Vote: PASSED (2 Yes,
0 No)] -- Review, discuss and take possible action to authorize a resolution adopting civil
rights policies in conjunction with the TXxCDBG CDV25-0401 Grant

Item 2026-202: Review and discuss Section 3 Policy updated information for the County's
TxCDBG Contract CDV25-0401 grant [Vote: PASSED (2 Yes, 0 No)] -- Review and discuss Section
3 Policy updated information for the County's TXCDBG Contract CDV25-0401 grant

Item 2026-203: Review, discuss and take possible action on two proposals regarding
digitization of county records [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take
possible action on two proposals regarding digitization of county records

Item 2026-204: Proposal 1 - Deeds and General Files [Vote: FAILED (0 Yes, 0 No)] -- Proposal
1 - Deeds and General Files

Item 2026-205: Proposal 2 - Oil & Gas Records [Vote: FAILED (0 Yes, 0 No)] -- Proposal 2 -
Oil & Gas Records

Item 2026-207: Review, discuss and take appropriate action on adding the followingroadways
to the MSAG database: [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take appropriate
action on adding the followingroadways to the MSAG database:

Item 2026-208: Add roadway MATHEWS DRIVE located off GRASS DRAW ROAD in theTerlingua Ranch
Subdivision -- Add roadway MATHEWS DRIVE located off GRASS DRAW ROAD in theTerlingua Ranch
Subdivision

Item 2026-209: Program Updates/ Discussion only -- Program Updates/ Discussion only

Item 2026-210: General Bills / Discussion and appropriate action regarding to [Vote: PASSED
(2 Yes, 0 No)] -- General Bills / Discussion and appropriate action regarding to
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Brewster County -- Brewster County Commissioners Court - February 24, 2026 (Continued)

Item 2026-211: Invoices with Purchase Orders [Vote: PASSED (2 Yes, 0 No)] -- Invoices with
Purchase Orders

Item 2026-212: Invoices without Purchase Orders [Vote: PASSED (2 Yes, 0 No)] -- Invoices
without Purchase Orders

Item 2026-213: Recurring Expenses -- Recurring Expenses
Item 2026-214: Line-ltem Adjustments -- Line-ltem Adjustments

Item 2026-215: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2026-216: Other Reports -- Other Reports

Item 2026-217: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2026-218: Commissioners Court Meeting of February 19, 2026 [Vote: FAILED (0 Yes, 0 No)]
-- Commissioners Court Meeting of February 19, 2026

Iltem 2026-219: Desk Pad -- Desk Pad

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County
(Brewster County, Texas) convened on 2026-02-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. br ewst er count yt x. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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