TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 10

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - March 10, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
9,520 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Brewster County Commissioners Court - March 10, 2026

MEETING DATE
2026-03-10

Meeting Session Title

Session Classification & Date REGULAR SESSION | 2026-03-10

Total Indexed Docket Items 62 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-527: Commissioners Court Meeting of Febuary 24, 202 Regular Agenda FAILED (0-0)

2025-528: Superintendent&#39;s Report Regular Agenda Regular Agenda

2025-529: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2025-530: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2025-531: Financial Reports / Updates Regular Agenda Regular Agenda
2025-532: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)
2025-533: General Bills / Discussion and appropriate act Regular Agenda PASSED (2-0)
2025-537: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)
2025-538: Report from Robert Alvarez, Executive Director Regular Agenda FAILED (0-0)
2025-768: Grant Approval & Administration Regular Agenda PASSED (2-0)
2026-240: Review, discuss and take possible action to ap Resolutions FAILED (0-0)
2026-242: Review, discuss and take action to purchase a Regular Agenda FAILED (0-0)
2026-243: Invoices with Purchase Orders Court Orders FAILED (0-0)
2026-244: Invoices without Purchase Orders Court Orders FAILED (0-0)
2026-245: Recurring Expenses Regular Agenda FAILED (0-0)
2026-246: Line-ltem Adjustments Regular Agenda Regular Agenda
2026-247: Resolution Approving New Administrative Staffi Regular Agenda FAILED (0-0)
2026-248: Other Reports Regular Agenda Regular Agenda
2026-250: Review, discuss, and take action to approve bo Regular Agenda FAILED (0-0)
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Brewster County -- Brewster County Commissioners Court - March 10, 2026 (Continued)

2026-251:

2026-252:

2026-253:

2026-254:

2026-255:

2026-256:

2026-257:

2026-258:

2026-259:

2026-260:

2026-261:

2026-262:

2026-263:

2026-264:

2026-265:

2026-266:

2026-267:

2026-268:

2026-270:

2026-271:

2026-272:

2026-273:

Ratification and/or approval of the following
Sunshine House, Inc.

EIm Grove Cemetery

Holy Angels Cemetery

Marathon Latin American Cemetery

Marathon Cemetery

Review, discuss and take action regarding a re
Marathon Jail proposal

Brewster County Courthouse proposal

Review, discuss and take action on a Mutual Ai
Review, discuss and take possible action to re
Proof of Insurance coverage and references
Review, discuss and take appropriate action to
Review, discuss and take appropriate action to
Review, discuss and take appropriate action to
Review, discuss and take appropriate action to
Review, discuss and take appropriate action to
Review, discuss and take appropriate action to
Various Windows

Wooden Swinging Doors and Fencing
Proposed Lease Agreement

Request for Proposals

Item-1: Call to Order

Item-2: Invocation

Item-20: Presentation from Big Bend Regional Hospital Di

Item-21: Review, discuss and take action on the follow r

Item-25: Review, discuss and take action to approve a $5

ltem-27: Review, discuss and take action to renew the Le

Iltem-29: Review, discuss and take possible action to dec

Iltem-3: Pledge of Allegiance

Iltem-32: Road & Bridge Department

Item-35: Emergency Management Department

ltem-39: Treasurer's Office

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Court Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Brewster County -- Brewster County Commissioners Court - March 10, 2026 (Continued)

Iltem-4: Review, discuss and take necessary action to app Regular Agenda

Iltem-43: Brewster County Comptroller Regular Agenda
Iltem-52: Brewster County Tourism Regular Agenda
Item-6: Public Comment - Comments are limited to 5 minut Regular Agenda
Item-60: Closed meeting of Commissioners Court, if neces Regular Agenda
Iltem-61: Schedule next Regular Commissioners Court Meeti Regular Agenda
Iltem-62: Adjourn Regular Agenda
Iltem-7: Recognition & Announcements Regular Agenda
Iltem-8: Report from City of Alpine representative; discu Regular Agenda

Item-9: County Judge - Reports and Action Items Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-527: Commissioners Court Meeting of Febuary 24, 2026 [Vote: FAILED (0 Yes, 0 No)]
-- Commissioners Court Meeting of Febuary 24, 2026

Item 2025-528: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-529: Review, discuss and take appropriate action for general work/ permits/
contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and
take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-530: General Report - Emergency Management Coordinator -- General Report -
Emergency Management Coordinator

Item 2025-531: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-532: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2025-533: General Bills / Discussion and appropriate action regarding to [Vote: PASSED
(2 Yes, 0 No)] -- General Bills / Discussion and appropriate action regarding to

Item 2025-537: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2025-538: Report from Robert Alvarez, Executive Director:General update, travel shows,
marketing, finances, visitation status, project reports and issues [Vote: FAILED (0 Yes, 0

No)] -- Report from Robert Alvarez, Executive Director:General update, travel shows,
marketing, finances, visitation status, project reports and issues

Item 2025-768: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant
Approval & Administration

Item 2026-240: Review, discuss and take possible action to approve a resolution in support
of increased funding for county road maintenance and repair. This resolution requests that
the State Legislature allocated additional funding from fuel taxes to the County Lateral
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PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
PASSED (2-0)

PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - March 10, 2026 (Continued)

[Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take possible action to approve a
resolution in support of increased funding for county road maintenance and repair. This
resolution requests that the State Legislature allocated additional funding from fuel taxes
to the

Item 2026-242: Review, discuss and take action to purchase a 2026 Ford F-250 for Emergency
Management. Funding to come from LATCF [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and
take action to purchase a 2026 Ford F-250 for Emergency Management. Funding to come from
LATCF

Item 2026-243: Invoices with Purchase Orders [Vote: FAILED (0 Yes, 0 No)] -- Invoices with
Purchase Orders

Item 2026-244: Invoices without Purchase Orders [Vote: FAILED (0 Yes, 0 No)] -- Invoices
without Purchase Orders

Item 2026-245: Recurring Expenses [Vote: FAILED (0 Yes, 0 No)] -- Recurring Expenses
Item 2026-246: Line-ltem Adjustments -- Line-ltem Adjustments

Item 2026-247: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: FAILED (0 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2026-248: Other Reports -- Other Reports

Item 2026-250: Review, discuss, and take action to approve bonds and oaths for the
Bookkeeper and Deputy District Clerk [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss, and
take action to approve bonds and oaths for the Bookkeeper and Deputy District Clerk

Item 2026-251: Ratification and/or approval of the following Agreements: [Vote: FAILED (0
Yes, 0 No)] -- Ratification and/or approval of the following Agreements:

Item 2026-252: Sunshine House, Inc. -- Sunshine House, Inc.

Item 2026-253: EIm Grove Cemetery -- EIm Grove Cemetery

Item 2026-254: Holy Angels Cemetery -- Holy Angels Cemetery

Item 2026-255: Marathon Latin American Cemetery -- Marathon Latin American Cemetery
Item 2026-256: Marathon Cemetery -- Marathon Cemetery

Item 2026-257: Review, discuss and take action regarding a resolution opposing the
construction of a physical wall in the Big Bend area [Vote: FAILED (0 Yes, 0 No)] -- Review,
discuss and take action regarding a resolution opposing the construction of a physical wall
in the Big Bend area

Item 2026-258: Marathon Jail proposal -- Marathon Jail proposal
Item 2026-259: Brewster County Courthouse proposal -- Brewster County Courthouse proposal

Item 2026-260: Review, discuss and take action on a Mutual Aid Agreement between the Ysleta
del Sur Pueblo and Brewster, Jeff Davis and Presidio Counties [Vote: FAILED (0 Yes, 0 No)]

-- Review, discuss and take action on a Mutual Aid Agreement between the Ysleta del Sur
Pueblo and Brewster, Jeff Davis and Presidio Counties
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Brewster County -- Brewster County Commissioners Court - March 10, 2026 (Continued)

Item 2026-261: Review, discuss and take possible action to renew or modify theBrewster
County Burn Ban from March 13, 2026, through July 01, 2026 [Vote: FAILED (0 Yes, 0 No)] --
Review, discuss and take possible action to renew or modify theBrewster County Burn Ban from
March 13, 2026, through July 01, 2026

Item 2026-262: Proof of Insurance coverage and references -- Proof of Insurance coverage and
references

Item 2026-263: Review, discuss and take appropriate action to approve contract with two pg
spread in Unplug Magazine with advertorial and digital component [Vote: PASSED (2 Yes, 0
No)] -- Review, discuss and take appropriate action to approve contract with two pg spread
in Unplug Magazine with advertorial and digital component

Item 2026-264: Review, discuss and take appropriate action to approve contract with Texas
monthly full pg ad with summer travel issue content [Vote: PASSED (2 Yes, 0 No)] -- Review,
discuss and take appropriate action to approve contract with Texas monthly full pg ad with
summer travel issue content

Item 2026-265: Review, discuss and take appropriate action to approve contract with Ibex
Consulting - OTT TV Campaign for East Coast [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss
and take appropriate action to approve contract with Ibex Consulting - OTT TV Campaign for
East Coast

Item 2026-266: Review, discuss and take appropriate action to approve contract with Blues on
the Green - Austin concert sponsorship [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and
take appropriate action to approve contract with Blues on the Green - Austin concert
sponsorship

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County
(Brewster County, Texas) convened on 2026-03-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. brewst er count yt x. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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