
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-03-24

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - March 24, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2026-03-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - March 24, 2026

Session Classification & Date REGULAR SESSION | 2026-03-24

Total Indexed Docket Items 57 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-539: Commissioners Court Meeting of March 10, 2025 Regular Agenda FAILED (0-0)

2025-540: Superintendent&#39;s Report Regular Agenda Regular Agenda

2025-541: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2025-542: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2025-543: Financial Reports / Updates Regular Agenda FAILED (0-0)

2025-544: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-545: General Bills / Discussion and appropriate act Regular Agenda PASSED (2-0)

2025-550: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-769: Grant Approval & Administration Regular Agenda PASSED (2-0)

2026-269: Report from Election Administrator about 2026 Regular Agenda PASSED (2-0)

2026-275: Commissioners Court Meeting of March 17, 2026 Regular Agenda Regular Agenda

2026-276: Invoices with Purchase Orders Court Orders FAILED (0-0)

2026-277: Invoices without Purchase Orders Court Orders FAILED (0-0)

2026-278: Recurring Expenses Regular Agenda Regular Agenda

2026-279: Line-Item Adjustments Regular Agenda FAILED (0-0)

2026-280: Resolution Authorizing Discretionary Consultin Regular Agenda PASSED (2-0)

2026-281: Other Reports Regular Agenda Regular Agenda

2026-282: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2026-283: Review, discuss and take action on the followi Regular Agenda FAILED (0-0)
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Brewster County -- Brewster County Commissioners Court - March 24, 2026 (Continued)

2026-284: Interlocal Jail Agreement - Upton County Regular Agenda PASSED (2-0)

2026-285: Interlocal Agreement - Culberson County Regular Agenda PASSED (2-0)

2026-286: Review, discuss and take possible action to ap Contracts & Procuremen FAILED (0-0)

2026-287: Review, discuss and take action to approve the Regular Agenda FAILED (0-0)

2026-288: Review, discuss and take action to update Dell Contracts & Procuremen PASSED (2-0)

2026-289: New Proposed Contract Contracts & Procuremen FAILED (0-0)

2026-290: Original approved contract from February 10, 2 Contracts & Procuremen PASSED (2-0)

2026-291: Review, discuss and take action to approve fun Regular Agenda PASSED (2-0)

2026-292: Review, discuss and take action on the followi Resolutions PASSED (2-0)

2026-293: FY27 - Body Worn Camera Resolution Resolutions FAILED (0-0)

2026-294: FY25 - Operation Stonegarden Regular Agenda FAILED (0-0)

2026-295: PPP Presentation Regular Agenda Regular Agenda

2026-296: Review, discuss and take possible action to pa Regular Agenda FAILED (0-0)

2026-297: Review, discuss and take action on A/R report Regular Agenda FAILED (0-0)

2026-298: Review, discuss and take possible action on Gr Regular Agenda PASSED (2-0)

2026-299: Review, discuss, and take possible action rega Regular Agenda PASSED (2-0)

2026-300: A/R write-offs Regular Agenda Regular Agenda

Item-1: Call to Order Court Orders PASSED (2-0)

Item-10: Presentation by Big Bend Regional Hospital Dist Regular Agenda PASSED (2-0)

Item-11: Presentation from Public Power Pool regarding Regular Agenda PASSED (2-0)

Item-13: County Judge - Reports and Action Items Regular Agenda PASSED (2-0)

Item-18: Elections Regular Agenda Regular Agenda

Item-2: Invocation Regular Agenda Regular Agenda

Item-20: Sheriff Regular Agenda Regular Agenda

Item-24: Road & Bridge Department Regular Agenda Regular Agenda

Item-27: Emergency Management Department Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-30: Treasurer's Office Regular Agenda Regular Agenda

Item-4: Review, discuss and take necessary action to app Regular Agenda PASSED (2-0)

Item-42: Brewster County Comptroller Regular Agenda Regular Agenda

Item-51: County Clerk Regular Agenda Regular Agenda

Item-53: Brewster County Tourism Regular Agenda Regular Agenda

Item-55: Closed meeting of Commissioners Court, if neces Regular Agenda Regular Agenda
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Brewster County -- Brewster County Commissioners Court - March 24, 2026 (Continued)

Item-56: Schedule next Regular Commissioners Court Meeti Regular Agenda Regular Agenda

Item-57: Adjourn Regular Agenda FAILED (0-0)

Item-7: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda

Item-8: Recognition & Announcements Regular Agenda Regular Agenda

Item-9: Report from City of Alpine representative; discu Regular Agenda PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-539: Commissioners Court Meeting of March 10, 2025 [Vote: FAILED (0 Yes, 0 No)] --

Commissioners Court Meeting of March 10, 2025

Item 2025-540: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-541: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-542: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator

Item 2025-543: Financial Reports / Updates [Vote: FAILED (0 Yes, 0 No)] -- Financial Reports

/ Updates

Item 2025-544: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-545: General Bills / Discussion and appropriate action regarding to [Vote: PASSED

(2 Yes, 0 No)] -- General Bills / Discussion and appropriate action regarding to

Item 2025-550: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-769: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant

Approval & Administration

Item 2026-269: Report from Election Administrator about 2026 primary results and operation;

discussion only, no action required [Vote: PASSED (2 Yes, 0 No)] -- Report from Election

Administrator about 2026 primary results and operation; discussion only, no action required

Item 2026-275: Commissioners Court Meeting of March 17, 2026 -- Commissioners Court Meeting

of March 17, 2026

Item 2026-276: Invoices with Purchase Orders [Vote: FAILED (0 Yes, 0 No)] -- Invoices with

Purchase Orders

Item 2026-277: Invoices without Purchase Orders [Vote: FAILED (0 Yes, 0 No)] -- Invoices

without Purchase Orders

Item 2026-278: Recurring Expenses -- Recurring Expenses
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Brewster County -- Brewster County Commissioners Court - March 24, 2026 (Continued)

Item 2026-279: Line-Item Adjustments [Vote: FAILED (0 Yes, 0 No)] -- Line-Item Adjustments

Item 2026-280: Resolution Authorizing Discretionary Consulting Retainer & Administrative

Program Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.

Item 2026-281: Other Reports -- Other Reports

Item 2026-282: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2026-283: Review, discuss and take action on the following Interlocal Jail agreements

for the purposes of housing other county inmates: [Vote: FAILED (0 Yes, 0 No)] -- Review,

discuss and take action on the following Interlocal Jail agreements for the purposes of

housing other county inmates:

Item 2026-284: Interlocal Jail Agreement - Upton County [Vote: PASSED (2 Yes, 0 No)] --

Interlocal Jail Agreement - Upton County

Item 2026-285: Interlocal Agreement - Culberson County [Vote: PASSED (2 Yes, 0 No)] --

Interlocal Agreement - Culberson County

Item 2026-286: Review, discuss and take possible action to approve the initiation of the

process to seek bids for Brewster County depository accounts [Vote: FAILED (0 Yes, 0 No)] --

Review, discuss and take possible action to approve the initiation of the process to seek

bids for Brewster County depository accounts

Item 2026-287: Review, discuss and take action to approve the replacement of 2 Five ton A/C

units at the Red Patillo Center in Study Butte, Texas. Proposed funding is from LATCF [Vote:

FAILED (0 Yes, 0 No)] -- Review, discuss and take action to approve the replacement of 2

Five ton A/C units at the Red Patillo Center in Study Butte, Texas. Proposed funding is from

LATCF

Item 2026-288: Review, discuss and take action to update Dell Finance Contract for the

purchase of 10 computers: [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action to

update Dell Finance Contract for the purchase of 10 computers:

Item 2026-289: New Proposed Contract [Vote: FAILED (0 Yes, 0 No)] -- New Proposed Contract

Item 2026-290: Original approved contract from February 10, 2026 [Vote: PASSED (2 Yes, 0

No)] -- Original approved contract from February 10, 2026

Item 2026-291: Review, discuss and take action to approve funding for the repair of

transmission on EMC Dodge truck [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take

action to approve funding for the repair of transmission on EMC Dodge truck

Item 2026-292: Review, discuss and take action on the following updated resolutions: [Vote:

PASSED (2 Yes, 0 No)] -- Review, discuss and take action on the following updated

resolutions:

Item 2026-293: FY27 - Body Worn Camera Resolution [Vote: FAILED (0 Yes, 0 No)] -- FY27 -

Body Worn Camera Resolution

Item 2026-294: FY25 - Operation Stonegarden [Vote: FAILED (0 Yes, 0 No)] -- FY25 - Operation
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Brewster County -- Brewster County Commissioners Court - March 24, 2026 (Continued)

Stonegarden

Item 2026-295: PPP Presentation -- PPP Presentation

Item 2026-296: Review, discuss and take possible action to payoff balance due on CAT Mulcher

lease [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take possible action to payoff

balance due on CAT Mulcher lease

Item 2026-297: Review, discuss and take action on A/R report [Vote: FAILED (0 Yes, 0 No)] --

Review, discuss and take action on A/R report

Item 2026-298: Review, discuss and take possible action on Grant Summary report [Vote:

PASSED (2 Yes, 0 No)] -- Review, discuss and take possible action on Grant Summary report

Item 2026-299: Review, discuss, and take possible action regarding Monthly Reporting in

accordance with LGC Section 114.044 [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss, and

take possible action regarding Monthly Reporting in accordance with LGC Section 114.044

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2026-03-24, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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