TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 12

BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - May 12, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 9,520 residents 2026-05-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - May 12, 2026

Session Classification & Date REGULAR SESSION | 2026-05-12

Total Indexed Docket Items 46 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-575: Commissioners Court Meeting of April 28, 2026
2025-576: Superintendent&#39;s Report

2025-577: Review, discuss and take appropriate action fo
2025-578: General Report - Emergency Management Coordina
2025-579: Financial Reports / Updates

2025-580: Discussion, review, and appropriate action rel
2025-586: Report from Robert Alvarez, Executive Director
2025-772: Grant Approval & Administration

2026-347: Report on Tax Sale conducted on April 7, 2026
2026-350: Review, discuss and take action to ratify appl
2026-351: Review, discuss and take action to ratify 2026
2026-352: Review, discuss and take action regarding ente
2026-354: Proposal

2026-355: Discuss and take possible action regarding Tex
2026-356: Review, discuss and take action to donate 2018
2026-357: Review, discuss and take possible action to gr
2026-358: Review, discuss and take action to rafity/appr
2026-359: Report

2026-360: Proposed Gazebo plans
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Brewster County -- Brewster County Commissioners Court - May 12, 2026 (Continued)

2026-361: General Bills / Discussion and appropriate act
2026-362: Invoices with Purchase Orders

2026-363: Invoices without Purchase Orders

2026-364: Recurring Expenses

2026-365: Line-Item Adjustments

2026-366: Resolution Approving New Administrative Staffi
2026-367: Other Reports

2026-368: Discussion, review, and appropriate action rel
Item-1: Call to Order

Iltem-12: Review, discuss and take possible action to app
Item-14: Review, discuss and take action to set a date,
Item-15: County Judge - Reports and Action Items

Item-2: Invocation

Iltem-23: Road & Bridge Department

Item-26: Emergency Management Department

Iltem-28: Treasurer's Office

Item-3: Pledge of Allegiance

Item-33: Brewster County Comptroller

Iltem-4: Review, discuss and take necessary action to app
Iltem-42: Brewster County Tourism

Iltem-44: Closed meeting of Commissioners Court - Deliber
Iltem-45: Schedule next Regular Commissioners Court Meeti
Iltem-46: Adjourn

Item-6: Public Comment - Comments are limited to 5 minut
Item-7: Recognition & Announcements

Iltem-8: Report from City of Alpine representative; discu

Iltem-9: Presentation from Ladies Of the Lawn regarding ¢

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-575: Commissioners Court Meeting of April 28, 2026 -- Commissioners Court Meeting

of April 28, 2026
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Court Orders
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Iltem 2025-576: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-577: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and
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Brewster County -- Brewster County Commissioners Court - May 12, 2026 (Continued)

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-578: General Report - Emergency Management Coordinator -- General Report -
Emergency Management Coordinator

Item 2025-579: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-580: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item 2025-586: Report from Robert Alvarez, Executive Director:General update, travel shows,
marketing, finances, visitation status, project reports and issues -- Report from Robert
Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation
status, project reports and issues

Item 2025-772: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant
Approval & Administration

Item 2026-347: Report on Tax Sale conducted on April 7, 2026 -- Report on Tax Sale conducted
on April 7, 2026

Item 2026-350: Review, discuss and take action to ratify application to General Motors for
Fleet Account [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action to ratify
application to General Motors for Fleet Account

Item 2026-351: Review, discuss and take action to ratify 2026 contract with PermiaCare
[Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action to ratify 2026 contract with
PermiaCare

Item 2026-352: Review, discuss and take action regarding entering into a non-binding

Retainer Agreement with Allison, Bass & Magee, LLP [Vote: PASSED (2 Yes, 0 No)] -- Review,
discuss and take action regarding entering into a non-binding Retainer Agreement with

Allison, Bass & Magee, LLP

Item 2026-354: Proposal -- Proposal

Item 2026-355: Discuss and take possible action regarding Texas Health & Humans Services
grant available to the Big Bend Regional Hospital District for the re-modeling and upgrade

of the Alpine Emergency Services Building [Vote: PASSED (2 Yes, 0 No)] -- Discuss and take
possible action regarding Texas Health & Humans Services grant available to the Big Bend
Regional Hospital District for the re-modeling and upgrade of the Alpine Emergency Services
Building

Item 2026-356: Review, discuss and take action to donate 2018 Dodge Ram pick-up (Last 4 of
VIN: 9480) formerly used by the Brewster County EMS to the Marathon Fire Department [Vote:
PASSED (2 Yes, 0 No)] -- Review, discuss and take action to donate 2018 Dodge Ram pick-up
(Last 4 of VIN: 9480) formerly used by the Brewster County EMS to the Marathon Fire
Department

Item 2026-357: Review, discuss and take possible action to grant authority for the County
Judge's office to hold a county credit card in safekeeping for the sole purpose of being

able to process de minimus charges (less than $100) such as title registration, clerk fees
[Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take possible action to grant authority
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Brewster County -- Brewster County Commissioners Court - May 12, 2026 (Continued)

for the County Judge's office to hold a county credit card in safekeeping for the sole
purpose of being able to process de minimus charges (less than $100) such as title
registrati

Item 2026-358: Review, discuss and take action to rafity/approve Memorandum of Agreement
between Brewster County and U.S Immigration & Customs Enforcement. Approval of Resolution
authorizing Brewster County's participation in Senate Bill 8 [Vote: PASSED (2 Yes, 0 No)] --
Review, discuss and take action to rafity/approve Memorandum of Agreement between Brewster
County and U.S Immigration & Customs Enforcement. Approval of Resolution authorizing
Brewster County's participation in Senate Bill 8

Item 2026-359: Report -- Report
Item 2026-360: Proposed Gazebo plans -- Proposed Gazebo plans

Item 2026-361: General Bills / Discussion and appropriate action regarding to [Vote: PASSED
(2 Yes, 0 No)] -- General Bills / Discussion and appropriate action regarding to

Item 2026-362: Invoices with Purchase Orders [Vote: PASSED (2 Yes, 0 No)] -- Invoices with
Purchase Orders

Item 2026-363: Invoices without Purchase Orders [Vote: PASSED (2 Yes, 0 No)] -- Invoices
without Purchase Orders

Item 2026-364: Recurring Expenses -- Recurring Expenses
Item 2026-365: Line-ltem Adjustments -- Line-ltem Adjustments

Item 2026-366: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2026-367: Other Reports -- Other Reports

Item 2026-368: Discussion, review, and appropriate action related to financial
administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
appropriate action related to financial administration and policies

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-12: Review, discuss and take possible action to approve funding for the
construction of a new library facility in Study Butte, Texas; Report from the Big Bend

Library [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take possible action to approve
funding for the construction of a new library facility in Study Butte, Texas; Report from

the Big Bend Library

Item Item-14: Review, discuss and take action to set a date, time and place for a Public
Hearing to consider a petition for the formation of Emergency Services District in north
Brewster County [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action to set a
date, time and place for a Public Hearing to consider a petition for the formation of
Emergency Services District in north Brewster County

Item Item-15: County Judge - Reports and Action Items [Vote: PASSED (2 Yes, 0 No)] -- County
Judge - Reports and Action Items

Iltem Item-2: Invocation -- Invocation
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Brewster County -- Brewster County Commissioners Court - May 12, 2026 (Continued)

Item Item-23: Road & Bridge Department -- Road & Bridge Department
Item Item-26: Emergency Management Department -- Emergency Management Department

Iltem ltem-28: Treasurer's Office -- Treasurer's Office

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County
(Brewster County, Texas) convened on 2026-05-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. brewst er count yt x. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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