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BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - May 26, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2026-05-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - May 26, 2026

Session Classification & Date REGULAR SESSION | 2026-05-26

Total Indexed Docket Items 42 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-587: Commissioners Court Meeting of May 12, 2026 Regular Agenda FAILED (0-0)

2025-588: Superintendent&#39;s Report Regular Agenda Regular Agenda

2025-589: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2025-590: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2025-591: Financial Reports / Updates Regular Agenda FAILED (0-0)

2025-592: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-593: General Bills / Discussion and appropriate act Regular Agenda PASSED (2-0)

2025-597: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-598: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-773: Grant Approval & Administration Regular Agenda PASSED (2-0)

2026-369: Review, discuss and take action to approve LAT Regular Agenda PASSED (2-0)

2026-371: Review, discuss and take action regarding upda Regular Agenda FAILED (0-0)

2026-372: Review, discuss and take action to implement W Regular Agenda FAILED (0-0)

2026-373: Presentation Regular Agenda Regular Agenda

2026-374: Invoices with Purchase Orders Court Orders FAILED (0-0)

2026-375: Invoices without Purchase Orders Court Orders FAILED (0-0)

2026-376: Recurring Expenses Regular Agenda Regular Agenda

2026-377: Other Reports Regular Agenda Regular Agenda

2026-378: Line-Item Adjustments Regular Agenda Regular Agenda
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Brewster County -- Brewster County Commissioners Court - May 26, 2026 (Continued)

2026-379: Order Expanding Departmental Regulatory Compli Regular Agenda PASSED (2-0)

2026-389: Review, discuss, and take action to approve bo Regular Agenda FAILED (0-0)

2026-390: Review, discuss, and take action to approve Sh Regular Agenda FAILED (0-0)

2026-391: Review, discuss and take possible action to ap Resolutions FAILED (0-0)

2026-392: Proposed guidelines Regular Agenda Regular Agenda

Item-1: Call to Order Court Orders PASSED (2-0)

Item-12: Review, discuss and take possible action regard Regular Agenda PASSED (2-0)

Item-15: Review, discuss and take action regarding Brews Regular Agenda FAILED (0-0)

Item-17: Road & Bridge Department Regular Agenda Regular Agenda

Item-2: Invocation Regular Agenda Regular Agenda

Item-20: Emergency Management Department Regular Agenda Regular Agenda

Item-22: Treasurer's Office Regular Agenda Regular Agenda

Item-28: Brewster County Comptroller Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-38: Brewster County Tourism Regular Agenda Regular Agenda

Item-4: Review, discuss and take necessary action to app Regular Agenda PASSED (2-0)

Item-40: Closed meeting of Commissioners Court, if neces Regular Agenda Regular Agenda

Item-41: Schedule next Regular Commissioners Court Meeti Regular Agenda Regular Agenda

Item-42: Adjourn Regular Agenda Regular Agenda

Item-6: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda

Item-7: Recognition & Announcements Regular Agenda Regular Agenda

Item-8: Report from City of Alpine representative; discu Regular Agenda PASSED (2-0)

Item-9: County Judge - Reports and Action Items Regular Agenda PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-587: Commissioners Court Meeting of May 12, 2026 [Vote: FAILED (0 Yes, 0 No)] --

Commissioners Court Meeting of May 12, 2026

Item 2025-588: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-589: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-590: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator

Item 2025-591: Financial Reports / Updates [Vote: FAILED (0 Yes, 0 No)] -- Financial Reports

/ Updates

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 5



Brewster County -- Brewster County Commissioners Court - May 26, 2026 (Continued)

Item 2025-592: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-593: General Bills / Discussion and appropriate action regarding to [Vote: PASSED

(2 Yes, 0 No)] -- General Bills / Discussion and appropriate action regarding to

Item 2025-597: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-598: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-773: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant

Approval & Administration

Item 2026-369: Review, discuss and take action to approve LATCF as funding source for 2026

Dump Day expenses [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take action to approve

LATCF as funding source for 2026 Dump Day expenses

Item 2026-371: Review, discuss and take action regarding update to Special Qualifications

Pay policy [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take action regarding update

to Special Qualifications Pay policy

Item 2026-372: Review, discuss and take action to implement WEX fuel card program for

Brewster County vehicles [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take action to

implement WEX fuel card program for Brewster County vehicles

Item 2026-373: Presentation -- Presentation

Item 2026-374: Invoices with Purchase Orders [Vote: FAILED (0 Yes, 0 No)] -- Invoices with

Purchase Orders

Item 2026-375: Invoices without Purchase Orders [Vote: FAILED (0 Yes, 0 No)] -- Invoices

without Purchase Orders

Item 2026-376: Recurring Expenses -- Recurring Expenses

Item 2026-377: Other Reports -- Other Reports

Item 2026-378: Line-Item Adjustments -- Line-Item Adjustments

Item 2026-379: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee

Assessments [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local government

spending, debt, regulatory mandates, or property restrictions.

Item 2026-389: Review, discuss, and take action to approve bonds and oaths for the Assistant

Treasurer [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss, and take action to approve bonds

and oaths for the Assistant Treasurer

Item 2026-390: Review, discuss, and take action to approve Sheriff's Notary Public bond and

oath [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss, and take action to approve Sheriff's

Notary Public bond and oath
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Brewster County -- Brewster County Commissioners Court - May 26, 2026 (Continued)

Item 2026-391: Review, discuss and take possible action to approve a resolution allowing

reimbursement of expenses related to construction of visitors centers in Terlingua and

Marathon from any loan proceeds received by the county [Vote: FAILED (0 Yes, 0 No)] --

Review, discuss and take possible action to approve a resolution allowing reimbursement of

expenses related to construction of visitors centers in Terlingua and Marathon from any loan

proceeds received by the county

Item 2026-392: Proposed guidelines -- Proposed guidelines

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-12: Review, discuss and take possible action regarding the financing structure of

the Visitor Centers in Terlingua & Marathon. Presentation by Specialized Public Finance, Inc

[Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take possible action regarding the

financing structure of the Visitor Centers in Terlingua & Marathon. Presentation by

Specialized Public Finance, Inc

Item Item-15: Review, discuss and take action regarding Brewster County's Tax Abatement

Guidelines. Please Note: The discussion and action on the Guidelines is part of Brewster

County's compliance with Section 312.002 of the State Tax Code. There are NO pending req

[Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take action regarding Brewster County's

Tax Abatement Guidelines. Please Note: The discussion and action on the Guidelines is part

of Brewster County's compliance with Section 312.002 of the State Tax Code. There are

Item Item-17: Road & Bridge Department -- Road & Bridge Department

Item Item-2: Invocation -- Invocation

Item Item-20: Emergency Management Department -- Emergency Management Department

Item Item-22: Treasurer's Office -- Treasurer's Office

Item Item-28: Brewster County Comptroller -- Brewster County Comptroller

Item Item-3: Pledge of Allegiance -- Pledge of Allegiance

Item Item-38: Brewster County Tourism -- Brewster County Tourism

Item Item-4: Review, discuss and take necessary action to approve previous meeting minutes

[Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and take necessary action to approve

previous meeting minutes

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2026-05-26, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com
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Brewster County -- Brewster County Commissioners Court - May 26, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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