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BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - August 11, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2026-08-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - August 11, 202

Session Classification & Date REGULAR SESSION | 2026-08-11

Total Indexed Docket Items 53 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-647: Commissioners Court Meeting of July 28, 2026 Regular Agenda FAILED (0-0)

2025-648: Superintendent&#39;s Report Regular Agenda Regular Agenda

2025-649: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2025-650: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2025-651: Financial Reports / Updates Regular Agenda Regular Agenda

2025-652: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-658: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-779: Grant Approval & Administration Regular Agenda PASSED (2-0)

2026-591: Review, discuss and take appropriate action to Contracts & Procuremen PASSED (2-0)

2026-592: Review, discuss and take action on 2027 Archiv Regular Agenda FAILED (0-0)

2026-593: Review, discuss and take action to approve don Regular Agenda FAILED (0-0)

2026-594: Review, discuss and take possible action regar Regular Agenda FAILED (0-0)

2026-595: Review, discuss and take possible action to ap Regular Agenda FAILED (0-0)

2026-596: Taxpayer Impact Statement Disclosure Regular Agenda PASSED (2-0)

2026-597: Proposed wage and salary increases for Fiscal Regular Agenda FAILED (0-0)

2026-598: Establishment of Infrastructure Improvements ( Regular Agenda Regular Agenda

2026-599: Proposed 2027 Brewster County Budget Regular Agenda PASSED (2-0)

2026-600: Proposed 2027 Brewster County Tax Rates Regular Agenda PASSED (2-0)

2026-601: Visitor Center Financing Regular Agenda FAILED (0-0)
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Brewster County -- Brewster County Commissioners Court - August 11, 2026 (Continued)

2026-602: Review, discuss and take action upon a resolut Resolutions PASSED (2-0)

2026-603: Notice for Hiring of Public Finance Counsel Regular Agenda Regular Agenda

2026-604: Consider and take action on an order authorizi Court Orders PASSED (2-0)

2026-605: Invoices with Purchase Orders Court Orders PASSED (2-0)

2026-606: Invoices without Purchase Orders Court Orders PASSED (2-0)

2026-607: Recurring Expenses Regular Agenda Regular Agenda

2026-608: Line-Item Adjustments Regular Agenda Regular Agenda

2026-609: Resolution Approving New Administrative Staffi Regular Agenda PASSED (2-0)

2026-610: Other Reports Regular Agenda Regular Agenda

2026-611: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2026-612: Review, discuss and ratify the renewal agreeme Regular Agenda FAILED (0-0)

2026-613: Section 551.071 - Consultation with Attorney; Regular Agenda PASSED (2-0)

2026-614: Presentation of Forward Electrical Budget; rev Regular Agenda PASSED (2-0)

Item-1: Call to Order Court Orders PASSED (2-0)

Item-10: Recognition & Announcements Regular Agenda Regular Agenda

Item-11: Report from City of Alpine representative; disc Regular Agenda PASSED (2-0)

Item-12: Presentation from Sunshine House regarding Feed Regular Agenda PASSED (2-0)

Item-13: County Judge - Reports and Action Items Regular Agenda PASSED (2-0)

Item-19: Road & Bridge Department Regular Agenda Regular Agenda

Item-2: Invocation Regular Agenda Regular Agenda

Item-22: Emergency Management Department Regular Agenda Regular Agenda

Item-24: Treasurer's Office; Discussion and appropriate Regular Agenda PASSED (2-0)

Item-28: Brewster County Comptroller; Discussion and app Regular Agenda FAILED (0-0)

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-36: Brewster County Tourism Regular Agenda Regular Agenda

Item-4: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda

Item-43: 2027 Budget Workshop; Review, discuss and take Regular Agenda PASSED (2-0)

Item-49: Closed meeting of Commissioners Court Regular Agenda Regular Agenda

Item-5: Public Hearing - regarding Brewster County Clerk Public Hearing PASSED (2-0)

Item-51: Return to Open Meeting for Possible Action Regular Agenda PASSED (2-0)

Item-52: Schedule next Regular Commissioners Court Meeti Public Hearing PASSED (2-0)

Item-53: Adjourn Regular Agenda Regular Agenda

Item-6: County Clerk Regular Agenda Regular Agenda
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Brewster County -- Brewster County Commissioners Court - August 11, 2026 (Continued)

Item-8: Review, discuss and take necessary action to app Regular Agenda PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-647: Commissioners Court Meeting of July 28, 2026 [Vote: FAILED (0 Yes, 0 No)] --

Commissioners Court Meeting of July 28, 2026

Item 2025-648: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-649: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-650: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator

Item 2025-651: Financial Reports / Updates -- Financial Reports / Updates

Item 2025-652: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and

appropriate action related to financial administration and policies

Item 2025-658: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-779: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant

Approval & Administration

Item 2026-591: Review, discuss and take appropriate action to approve contract for 2027

Travel Adventure Show Contracts for: New York, Denver and Los Angeles [Vote: PASSED (2 Yes,

0 No)] -- Review, discuss and take appropriate action to approve contract for 2027 Travel

Adventure Show Contracts for: New York, Denver and Los Angeles

Item 2026-592: Review, discuss and take action on 2027 Archive Fee Plan [Vote: FAILED (0

Yes, 0 No)] -- Review, discuss and take action on 2027 Archive Fee Plan

Item 2026-593: Review, discuss and take action to approve donation of labor services for

well work at Brewster County Courthouse in the amount of $2030. Services provided by

Arrowhead Drilling & Well Service [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take

action to approve donation of labor services for well work at Brewster County Courthouse in

the amount of $2030. Services provided by Arrowhead Drilling & Well Service

Item 2026-594: Review, discuss and take possible action regarding Brewster County policy on

charging for Public Information Requests [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and

take possible action regarding Brewster County policy on charging for Public Information

Requests

Item 2026-595: Review, discuss and take possible action to approve School Resource Officer

Agreement between Alpine ISD and Brewster County [Vote: FAILED (0 Yes, 0 No)] -- Review,

discuss and take possible action to approve School Resource Officer Agreement between Alpine

ISD and Brewster County
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Brewster County -- Brewster County Commissioners Court - August 11, 2026 (Continued)

Item 2026-596: Taxpayer Impact Statement Disclosure [Vote: PASSED (2 Yes, 0 No)] -- Taxpayer

Impact Statement Disclosure

Item 2026-597: Proposed wage and salary increases for Fiscal Year 2027; hourly wages,

salaried employees, Elected Officials [Vote: FAILED (0 Yes, 0 No)] -- Proposed wage and

salary increases for Fiscal Year 2027; hourly wages, salaried employees, Elected Officials

Item 2026-598: Establishment of Infrastructure Improvements (Restricted) Fund --

Establishment of Infrastructure Improvements (Restricted) Fund

Item 2026-599: Proposed 2027 Brewster County Budget [Vote: PASSED (2 Yes, 0 No)] -- Proposed

2027 Brewster County Budget

Item 2026-600: Proposed 2027 Brewster County Tax Rates [Vote: PASSED (2 Yes, 0 No)] --

Proposed 2027 Brewster County Tax Rates

Item 2026-601: Visitor Center Financing [Vote: FAILED (0 Yes, 0 No)] -- Visitor Center

Financing

Item 2026-602: Review, discuss and take action upon a resolution authorizing the hiring of

public finance counsel on a contingency fee basis [Vote: PASSED (2 Yes, 0 No)] -- Review,

discuss and take action upon a resolution authorizing the hiring of public finance counsel

on a contingency fee basis

Item 2026-603: Notice for Hiring of Public Finance Counsel -- Notice for Hiring of Public

Finance Counsel

Item 2026-604: Consider and take action on an order authorizing the issuance of a $2,750,000

Brewster County, Texas Tax Note, Series 2026; levying a continuing direct annual ad valorem

tax on all taxable property within the County to pay the principal of and interest on [Vote:

PASSED (2 Yes, 0 No)] -- Consider and take action on an order authorizing the issuance of a

$2,750,000 Brewster County, Texas Tax Note, Series 2026; levying a continuing direct annual

ad valorem tax on all taxable property within the County to pay the principal of

Item 2026-605: Invoices with Purchase Orders [Vote: PASSED (2 Yes, 0 No)] -- Invoices with

Purchase Orders

Item 2026-606: Invoices without Purchase Orders [Vote: PASSED (2 Yes, 0 No)] -- Invoices

without Purchase Orders

Item 2026-607: Recurring Expenses -- Recurring Expenses

Item 2026-608: Line-Item Adjustments -- Line-Item Adjustments

Item 2026-609: Resolution Approving New Administrative Staffing Positions & Compensation

Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.

Item 2026-610: Other Reports -- Other Reports

Item 2026-611: Discussion, review, and appropriate action related to financialadministration

and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and appropriate action

related to financialadministration and policies

Item 2026-612: Review, discuss and ratify the renewal agreement with US Army for medical

office space at the Brewster County Emergency Services Building in Alpine, Texas [Vote:
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Brewster County -- Brewster County Commissioners Court - August 11, 2026 (Continued)

FAILED (0 Yes, 0 No)] -- Review, discuss and ratify the renewal agreement with US Army for

medical office space at the Brewster County Emergency Services Building in Alpine, Texas

Item 2026-613: Section 551.071 - Consultation with Attorney; A governmental body may not

conduct a private consultation with its attorney except: 1) when the governmental body seeks

the advice of its attorney about: A) pending or contemplated litigation; or B) a settlem

[Vote: PASSED (2 Yes, 0 No)] -- Section 551.071 - Consultation with Attorney; A governmental

body may not conduct a private consultation with its attorney except: 1) when the

governmental body seeks the advice of its attorney about: A) pending or contemplated

litigation;

Item 2026-614: Presentation of Forward Electrical Budget; review and discussion only, no

action required [Vote: PASSED (2 Yes, 0 No)] -- Presentation of Forward Electrical Budget;

review and discussion only, no action required

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-10: Recognition & Announcements -- Recognition & Announcements

Item Item-11: Report from City of Alpine representative; discussion only, no action required

[Vote: PASSED (2 Yes, 0 No)] -- Report from City of Alpine representative; discussion only,

no action required

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2026-08-11, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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