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BREWSTER COUNTY (BREWSTER COUNTY, TX)

Brewster County Commissioners Court - September 22, 2026
REGULAR Session Agenda Docket for Brewster County (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 9,520 residents 2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Brewster County Commissioners Court - September 22,

Session Classification & Date REGULAR SESSION | 2026-09-22

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-683: Commissioners Court Meeting of September 08, 2 Regular Agenda Regular Agenda

2025-684: Superintendent&#39;s Report Regular Agenda Regular Agenda

2025-685: Review, discuss and take appropriate action fo Contracts & Procuremen PASSED (2-0)

2025-686: General Report - Emergency Management Coordina Regular Agenda Regular Agenda

2025-687: Financial Reports / Updates Regular Agenda FAILED (0-0)

2025-688: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2025-694: Report from Robert Alvarez, Executive Director Regular Agenda Regular Agenda

2025-782: Grant Approval & Administration Regular Agenda PASSED (2-0)

2026-662: Review, discuss and take possible action to ap Regular Agenda FAILED (0-0)

2026-685: Review, discuss and take action to approve the Regular Agenda FAILED (0-0)

2026-686: Review, discuss and take action to allow the B Regular Agenda FAILED (0-0)

2026-687: Review, discuss and take action regarding Brew Regular Agenda FAILED (0-0)

2026-688: Invoices with Purchase Orders Court Orders PASSED (2-0)

2026-689: Invoices without Purchase Orders Court Orders PASSED (2-0)

2026-690: Recurring Expenses Regular Agenda Regular Agenda

2026-691: Line-Item/Budget Adjustments Regular Agenda PASSED (2-0)

2026-692: Other Reports Regular Agenda Regular Agenda

2026-693: Discussion, review, and appropriate action rel Regular Agenda PASSED (2-0)

2026-694: Review and discuss August generator inspection Regular Agenda PASSED (2-0)
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Brewster County -- Brewster County Commissioners Court - September 22, 2026 (Continued)

2026-695: Paul Glaves Regular Agenda Regular Agenda

2026-696: Commissioners Court Meeting September 15, 2026 Regular Agenda Regular Agenda

2026-697: New advisory board member list as of 9/22/26 Regular Agenda Regular Agenda

Item-1: Call to Order Court Orders PASSED (2-0)

Item-10: County Judge - Reports and Action Items Regular Agenda PASSED (2-0)

Item-14: Review, discuss and take action to approve cha Regular Agenda FAILED (0-0)

Item-16: Review, discuss and take action to approve new Regular Agenda FAILED (0-0)

Item-18: Road & Bridge Department Regular Agenda Regular Agenda

Item-2: Invocation Regular Agenda Regular Agenda

Item-21: Emergency Management Department Regular Agenda Regular Agenda

Item-23: Treasurer's Office; Discussion and appropriate Regular Agenda PASSED (2-0)

Item-29: Brewster County Comptroller; Discussion and app Regular Agenda FAILED (0-0)

Item-3: Pledge of Allegiance Regular Agenda Regular Agenda

Item-36: Brewster County Tourism Regular Agenda Regular Agenda

Item-38: Closed meeting of Commissioners Court, if neces Regular Agenda Regular Agenda

Item-39: Schedule next Regular Commissioners Court Meeti Regular Agenda Regular Agenda

Item-4: Review, discuss and take necessary action to app Regular Agenda PASSED (2-0)

Item-40: Adjourn Regular Agenda FAILED (0-0)

Item-7: Public Comment - Comments are limited to 5 minut Regular Agenda Regular Agenda

Item-8: Recognition & Announcements Regular Agenda Regular Agenda

Item-9: Report from City of Alpine representative; discu Regular Agenda PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-683: Commissioners Court Meeting of September 08, 2026 -- Commissioners Court

Meeting of September 08, 2026

Item 2025-684: Superintendent&#39;s Report -- Superintendent&#39;s Report

Item 2025-685: Review, discuss and take appropriate action for general work/ permits/

contract of Road &amp; Bridge Department [Vote: PASSED (2 Yes, 0 No)] -- Review, discuss and

take appropriate action for general work/ permits/ contract of Road &amp; Bridge Department

Item 2025-686: General Report - Emergency Management Coordinator -- General Report -

Emergency Management Coordinator

Item 2025-687: Financial Reports / Updates [Vote: FAILED (0 Yes, 0 No)] -- Financial Reports

/ Updates

Item 2025-688: Discussion, review, and appropriate action related to financial

administration and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and
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Brewster County -- Brewster County Commissioners Court - September 22, 2026 (Continued)

appropriate action related to financial administration and policies

Item 2025-694: Report from Robert Alvarez, Executive Director:General update, travel shows,

marketing, finances, visitation status, project reports and issues -- Report from Robert

Alvarez, Executive Director:General update, travel shows, marketing, finances, visitation

status, project reports and issues

Item 2025-782: Grant Approval & Administration [Vote: PASSED (2 Yes, 0 No)] -- Grant

Approval & Administration

Item 2026-662: Review, discuss and take possible action to approve 2027 Interlocal Agreement

between Brewster County and the Far West Texas Regional Public Defender; Culberson County as

fiscal agent [Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take possible action to

approve 2027 Interlocal Agreement between Brewster County and the Far West Texas Regional

Public Defender; Culberson County as fiscal agent

Item 2026-685: Review, discuss and take action to approve the hiring of Bickerstaff, Health,

Delgado, Acosta LLP as Public Finance counsel for Park & Visitor Center financing [Vote:

FAILED (0 Yes, 0 No)] -- Review, discuss and take action to approve the hiring of

Bickerstaff, Health, Delgado, Acosta LLP as Public Finance counsel for Park & Visitor Center

financing

Item 2026-686: Review, discuss and take action to allow the Brewster County Treasurer to

open a new bank account for holding Ambulance Grant funds [Vote: FAILED (0 Yes, 0 No)] --

Review, discuss and take action to allow the Brewster County Treasurer to open a new bank

account for holding Ambulance Grant funds

Item 2026-687: Review, discuss and take action regarding Brewster County's sick pool policy

[Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take action regarding Brewster County's

sick pool policy

Item 2026-688: Invoices with Purchase Orders [Vote: PASSED (2 Yes, 0 No)] -- Invoices with

Purchase Orders

Item 2026-689: Invoices without Purchase Orders [Vote: PASSED (2 Yes, 0 No)] -- Invoices

without Purchase Orders

Item 2026-690: Recurring Expenses -- Recurring Expenses

Item 2026-691: Line-Item/Budget Adjustments [Vote: PASSED (2 Yes, 0 No)] -- Line-Item/Budget

Adjustments

Item 2026-692: Other Reports -- Other Reports

Item 2026-693: Discussion, review, and appropriate action related to financialadministration

and policies [Vote: PASSED (2 Yes, 0 No)] -- Discussion, review, and appropriate action

related to financialadministration and policies

Item 2026-694: Review and discuss August generator inspection; no action necessary [Vote:

PASSED (2 Yes, 0 No)] -- Review and discuss August generator inspection; no action necessary

Item 2026-695: Paul Glaves -- Paul Glaves

Item 2026-696: Commissioners Court Meeting September 15, 2026 -- Commissioners Court Meeting

September 15, 2026
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Brewster County -- Brewster County Commissioners Court - September 22, 2026 (Continued)

Item 2026-697: New advisory board member list as of 9/22/26 -- New advisory board member

list as of 9/22/26

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-10: County Judge - Reports and Action Items [Vote: PASSED (2 Yes, 0 No)] -- County

Judge - Reports and Action Items

Item Item-14: Review, discuss and take action to approve changes in Advisory Board members

for Brewster County Tourism Council (VisitBigBend) [Vote: FAILED (0 Yes, 0 No)] -- Review,

discuss and take action to approve changes in Advisory Board members for Brewster County

Tourism Council (VisitBigBend)

Item Item-16: Review, discuss and take action to approve new ESD Commissioner for ESD # 1

[Vote: FAILED (0 Yes, 0 No)] -- Review, discuss and take action to approve new ESD

Commissioner for ESD # 1

Item Item-18: Road & Bridge Department -- Road & Bridge Department

Item Item-2: Invocation -- Invocation

Item Item-21: Emergency Management Department -- Emergency Management Department

Item Item-23: Treasurer's Office; Discussion and appropriate action regarding: [Vote: PASSED

(2 Yes, 0 No)] -- Treasurer's Office; Discussion and appropriate action regarding:

Item Item-29: Brewster County Comptroller; Discussion and appropriate action regarding:

[Vote: FAILED (0 Yes, 0 No)] -- Brewster County Comptroller; Discussion and appropriate

action regarding:

Item Item-3: Pledge of Allegiance -- Pledge of Allegiance

Item Item-36: Brewster County Tourism -- Brewster County Tourism

Item Item-38: Closed meeting of Commissioners Court, if necessary -- Closed meeting of

Commissioners Court, if necessary

Item Item-39: Schedule next Regular Commissioners Court Meeting on October 13, 2026, at 9:30

A.M. -- Schedule next Regular Commissioners Court Meeting on October 13, 2026, at 9:30 A.M.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Brewster County

(Brewster County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brewstercountytx.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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