TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

MELISSA ISD (COLLIN COUNTY, TX)

MELISSA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MELISSA ISD (Collin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,583 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MELISSA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MELISSA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: Budget Report Reports Reports
11: Kris Robinson, Chief Financial Officer General General
13: Kim Boedeker, Deputy Superintendent General General
14: Executive Update Reports Reports
15: Principals Reports Reports Reports
16: Precious Bale, Director of Campus Development General General
18: Walter Perez, Deputy Superintendent General General
19: Kenny Deel, Executive Director of Operations General General
21: Board President Reports Reports Reports
22: Superintendent Reports Reports Reports
23: Open Forum General General
24: Action Items Action Items PASSED (7-0)
27: Texas Government Code Section General General
28: Section 551.071 Consultation with Attorney General General
29: Section 551.072 Real Property Negotiations General General
3: Pledges of Allegiance General General
30: Section 551.074 Personnel Issues General General
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MELISSA ISD -- MELISSA ISD Board of Trustees Regular Meeting (Continued)

31: Personnel Recommendations General General
32: Section 551.076 Security General General
33: Section 551.082 Student Discipline General General
34: Section 551.088 Assessment Instruments General General
35: Section 418.183(f) Emergency Management General General
36: Return to Open Session General General
38: Adjournment General General
4: Recognitions General General
5: BREAK General General
7: Board to approve additional T-TESS Appraisers Lindsay General General
9: Finance General General
C: all to Order and Establish Quorum - Announcement by P Action Items PASSED (7-0)
D: iscussion and Possible Action on Matters Discussed in Action Items PASSED (7-0)
I: nvocation General General
M: inutes of previous meeting Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Budget Report -- Budget Report

Item 11: Kris Robinson, Chief Financial Officer -- Kris Robinson, Chief Financial Officer
Item 13: Kim Boedeker, Deputy Superintendent -- Kim Boedeker, Deputy Superintendent
Item 14: Executive Update -- Executive Update

Item 15: Principals Reports -- Principals Reports

Item 16: Precious Bale, Director of Campus Development -- Precious Bale, Director of Campus
Development

Item 18: Walter Perez, Deputy Superintendent -- Walter Perez, Deputy Superintendent

Item 19: Kenny Deel, Executive Director of Operations -- Kenny Deel, Executive Director of
Operations

Item 21: Board President Reports -- Board President Reports

Item 22: Superintendent Reports -- Superintendent Reports

Item 23: Open Forum -- Open Forum

Item 24: Action Items [Vote: PASSED (7 Yes, 0 No)] -- Action Items

Item 27: Texas Government Code Section -- Texas Government Code Section

Item 28: Section 551.071 Consultation with Attorney -- Section 551.071 Consultation with
Attorney
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MELISSA ISD -- MELISSA ISD Board of Trustees Regular Meeting (Continued)

Item 29: Section 551.072 Real Property Negotiations -- Section 551.072 Real Property
Negotiations

Item 3: Pledges of Allegiance -- Pledges of Allegiance

Item 30: Section 551.074 Personnel Issues -- Section 551.074 Personnel Issues

Item 31: Personnel Recommendations -- Personnel Recommendations

Item 32: Section 551.076 Security -- Section 551.076 Security

Item 33: Section 551.082 Student Discipline -- Section 551.082 Student Discipline

Item 34: Section 551.088 Assessment Instruments -- Section 551.088 Assessment Instruments
Item 35: Section 418.183(f) Emergency Management -- Section 418.183(f) Emergency Management
Item 36: Return to Open Session -- Return to Open Session

Item 38: Adjournment -- Adjournment

Item 4: Recognitions -- Recognitions

Iltem 5: BREAK -- BREAK

Item 7: Board to approve additional T-TESS Appraisers Lindsay Pitts Nancy Perdomo Ana De
Oliveira -- Board to approve additional T-TESS Appraisers Lindsay Pitts Nancy Perdomo Ana De
Oliveira

Item 9: Finance -- Finance

Item C: all to Order and Establish Quorum - Announcement by President that a quorum is
present, that the meeting has been duly called, and that notice of the meeting has been duly
posted for time and manner as required by law. Please make sure your cell phones are
silenced. [Vote: PASSED (7 Yes, 0 No)] -- Call to Order and Establish Quorum - Announcement
by President that a quorum is present, that the meeting has been duly called, and that

notice of the meeting has been duly posted for time and manner as required by law. Please
make sure you

Item D: iscussion and Possible Action on Matters Discussed in Closed Session [Vote: PASSED
(7 Yes, 0 No)] -- Discussion and Possible Action on Matters Discussed in Closed Session

Iltem |: nvocation -- Invocation

Item M: inutes of previous meeting [Vote: PASSED (7 Yes, 0 N0o)] -- Minutes of previous
meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MELISSA ISD
(Collin County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nelissai sd. org
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MELISSA ISD -- MELISSA ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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