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FABENS ISD (EL PASO COUNTY, TX)

FABENS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FABENS ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,814 residents 2026-07-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FABENS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-15

Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FABENS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order, Roll Call, Pledge of Allegiance, Missi Action Items PASSED (7-0)

2: Superintendent Update and Recognitions Reports Reports

2.A: Superintendent Monthly Video Update Reports Reports

2.B: Fabens Elementary School Emergent Bilingual Summer General General

2.B.1: San Eli Market - Mr. Sebastian Zamora General General

2.B.2: McDonald's - Ms. Viviana Ugarte General General

2.B.3: Fredoz - Mr. Alfredo Rojo General General

2.B.4: Fabens ISD Transportation Department - Mr. Raul U General General

3: Communication and Visitors General General

4: Consent Agenda Consent PASSED (7-0)

4.A: Minutes of the Fabens ISD Board Workshop, June 16, Consent PASSED (7-0)

4.B: Minutes of the Fabens ISD Regular Board Meeting, Ju Consent PASSED (7-0)

4.C: Fabens ISD Monthly and Quarterly Financial Report / Action Items PASSED (7-0)

4.D: Fabens ISD Resolution Authorizing the Use, Gifting, Action Items PASSED (7-0)

4.E: Fabens ISD 2026 - 2027 T-TESS Calendar and Appraise General General

4.F: Interlocal Joint Services Agreement for Physician S Action Items PASSED (7-0)

4.G: Resolution Adopting a List of Qualified Brokers tha Action Items PASSED (7-0)
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FABENS ISD -- FABENS ISD Board of Trustees Regular Meeting (Continued)

4.H: Resolution of the Fabens ISD Board of Trustees Rega Action Items PASSED (7-0)

5: Student Outcomes General General

5.A: Fabens ISD 2025 - 2026 Preliminary Results General General

6: Board of Trustees Business General General

6.A: Fabens ISD Federal Grant Public Notice Attachments: General General

6.A.1: Every Student Succeeds Act (ESSA) Consolidated Gr General General

6.A.2: Special Education Consolidated Grant General General

6.B: Fabens ISD Purchases in Excess of $15,000 General General

6.B.1: Microsoft Office 365 Licenses General General

6.B.2: Edgenuity General General

6.B.3: Fabens ISD 2026 - 2027 Instructional Materials General General

6.B.3.a: Houghton Mifflin Harcourt General General

6.B.3.a.1: Pearlized Mathematics Consulting / Sharon Wel General General

6.B.3.a.2: Savvas General General

6.B.3.a.3: McGraw Hill General General

6.B.3.a.4: TCI General General

6.B.3.a.5: Renaissance General General

6.C: Discussion on Fabens ISD Maintenance Department Cle General General

6.D: Texas Association of School Boards (TASB) Board Pol Reports Reports

6.D.1: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCA General General

6.E: Fabens ISD Cashless Athletic Game Entry General General

6.F: Fabens ISD Board of Trustees November 3, 2026, Elec General General

6.F.1: Approval of Fabens ISD 2026 Order of Election Att Action Items PASSED (7-0)

6.F.2: Approval of Fabens ISD and El Paso County Electio Action Items PASSED (7-0)

6.F.3: 2026 Board of Trustees Continuing Education Credi General General

6.G: Discussion and Approval of Fabens ISD Board Delegat General General

6.H: Discussion and Possible Action on Proposal / Select Action Items PASSED (7-0)

6.I: Closed Session per Texas Government 551.074 for Dis Executive Session Executive Session

6.J: Reconvene to Open Session for Possible Action / Ann Action Items PASSED (7-0)

7: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Roll Call, Pledge of Allegiance, Mission and Vision Statements [Vote:

PASSED (7 Yes, 0 No)] -- 1. Call to Order, Roll Call, Pledge of Allegiance, Mission and
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FABENS ISD -- FABENS ISD Board of Trustees Regular Meeting (Continued)

Vision Statements

Item 2: Superintendent Update and Recognitions -- 2. Superintendent Update and Recognitions

Item 2.A: Superintendent Monthly Video Update -- 2.A. Superintendent Monthly Video Update

Item 2.B: Fabens Elementary School Emergent Bilingual Summer Program Recognitions -- 2.B.

Fabens Elementary School Emergent Bilingual Summer Program Recognitions

Item 2.B.1: San Eli Market - Mr. Sebastian Zamora -- 2.B.1. San Eli Market - Mr. Sebastian

Zamora

Item 2.B.2: McDonald's - Ms. Viviana Ugarte -- 2.B.2. McDonald's - Ms. Viviana Ugarte

Item 2.B.3: Fredoz - Mr. Alfredo Rojo -- 2.B.3. Fredoz - Mr. Alfredo Rojo

Item 2.B.4: Fabens ISD Transportation Department - Mr. Raul Ugarte -- 2.B.4. Fabens ISD

Transportation Department - Mr. Raul Ugarte

Item 3: Communication and Visitors -- 3. Communication and Visitors

Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Minutes of the Fabens ISD Board Workshop, June 16, 2026 Attachments: ( 1 )

2026_06_16_FinanceAthleticWorkshop 7/8/2026 at 2:44 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.A.

Minutes of the Fabens ISD Board Workshop, June 16, 2026 Attachments: ( 1 )

2026_06_16_FinanceAthleticWorkshop 7/8/2026 at 2:44 PM

Item 4.B: Minutes of the Fabens ISD Regular Board Meeting, June 17, 2026 Attachments: ( 1 )

2026_06_17_RegMtg 7/8/2026 at 2:44 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Minutes of the

Fabens ISD Regular Board Meeting, June 17, 2026 Attachments: ( 1 ) 2026_06_17_RegMtg

7/8/2026 at 2:44 PM

Item 4.C: Fabens ISD Monthly and Quarterly Financial Report / Budget Amendments / Federal

Expenditures / June Purchase Orders [Vote: PASSED (7 Yes, 0 No)] -- 4.C. Fabens ISD Monthly

and Quarterly Financial Report / Budget Amendments / Federal Expenditures / June Purchase

Orders

Item 4.D: Fabens ISD Resolution Authorizing the Use, Gifting, Sale or Disposal of Sports

Uniforms and Equipment [Vote: PASSED (7 Yes, 0 No)] -- 4.D. Fabens ISD Resolution

Authorizing the Use, Gifting, Sale or Disposal of Sports Uniforms and Equipment

Item 4.E: Fabens ISD 2026 - 2027 T-TESS Calendar and Appraisers -- 4.E. Fabens ISD 2026 -

2027 T-TESS Calendar and Appraisers

Item 4.F: Interlocal Joint Services Agreement for Physician Standing Orders to Administer

Unassigned Non-Prescribed Medication (Epinephrine Delivery Systems, Medication for

Respiratory Distress, and Opioid Antagonists) [Vote: PASSED (7 Yes, 0 No)] -- 4.F.

Interlocal Joint Services Agreement for Physician Standing Orders to Administer Unassigned

Non-Prescribed Medication (Epinephrine Delivery Systems, Medication for Respiratory

Distress, and Opioid Antagonists)

Item 4.G: Resolution Adopting a List of Qualified Brokers that are Qualified to Engage in

Investment Transactions with Fabens ISD [Vote: PASSED (7 Yes, 0 No)] -- 4.G. Resolution

Adopting a List of Qualified Brokers that are Qualified to Engage in Investment Transactions

with Fabens ISD
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FABENS ISD -- FABENS ISD Board of Trustees Regular Meeting (Continued)

Item 4.H: Resolution of the Fabens ISD Board of Trustees Regarding Review of the Investment

Program [Vote: PASSED (7 Yes, 0 No)] -- 4.H. Resolution of the Fabens ISD Board of Trustees

Regarding Review of the Investment Program

Item 5: Student Outcomes -- 5. Student Outcomes

Item 5.A: Fabens ISD 2025 - 2026 Preliminary Results -- 5.A. Fabens ISD 2025 - 2026

Preliminary Results

Item 6: Board of Trustees Business -- 6. Board of Trustees Business

Item 6.A: Fabens ISD Federal Grant Public Notice Attachments: ( 1 ) essa 26-27 7/9/2026 at

7:54 AM -- 6.A. Fabens ISD Federal Grant Public Notice Attachments: ( 1 ) essa 26-27

7/9/2026 at 7:54 AM

Item 6.A.1: Every Student Succeeds Act (ESSA) Consolidated Grant -- 6.A.1. Every Student

Succeeds Act (ESSA) Consolidated Grant

Item 6.A.2: Special Education Consolidated Grant -- 6.A.2. Special Education Consolidated

Grant

Item 6.B: Fabens ISD Purchases in Excess of $15,000 -- 6.B. Fabens ISD Purchases in Excess

of $15,000

Item 6.B.1: Microsoft Office 365 Licenses -- 6.B.1. Microsoft Office 365 Licenses

Item 6.B.2: Edgenuity -- 6.B.2. Edgenuity

Item 6.B.3: Fabens ISD 2026 - 2027 Instructional Materials -- 6.B.3. Fabens ISD 2026 - 2027

Instructional Materials

Item 6.B.3.a: Houghton Mifflin Harcourt -- 6.B.3.a. Houghton Mifflin Harcourt

Item 6.B.3.a.1: Pearlized Mathematics Consulting / Sharon Wells -- 6.B.3.a.1. Pearlized

Mathematics Consulting / Sharon Wells

Item 6.B.3.a.2: Savvas -- 6.B.3.a.2. Savvas

Item 6.B.3.a.3: McGraw Hill -- 6.B.3.a.3. McGraw Hill

Item 6.B.3.a.4: TCI -- 6.B.3.a.4. TCI

Item 6.B.3.a.5: Renaissance -- 6.B.3.a.5. Renaissance

Item 6.C: Discussion on Fabens ISD Maintenance Department Cleaning / Maintenance Plan --

6.C. Discussion on Fabens ISD Maintenance Department Cleaning / Maintenance Plan

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FABENS ISD (El

paso County, Texas) convened on 2026-07-15, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.fabensisd.net
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FABENS ISD -- FABENS ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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