TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

JAYTON-GIRARD ISD (KENT COUNTY, TX)

JAYTON-GIRARD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JAYTON-GIRARD ISD (Kent County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 187 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JAYTON-GIRARD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-11
Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JAYTON-GIRARD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Safe, Orderly, and Nurturing Learning Environment Action Items PASSED (3-0)
1.A: Call to Order/Prayer/Pledges Action Items PASSED (3-0)
1.B: Recognitions State CX Debate Team - Bronze Medalist General General

1.C: Public Comments and/or Feedback Portal Responses Public Hearing Public Hearing
1.D: Principal Humphries Reports Reports Reports

1.E: nc Reports Reports Reports

1.E.1: LEARNING - Our core function. Team of 8 learns fi General General
1.E.10: April drug testing yielded ALL GOOD again General General
1.E.11: Action Item: Consider resignation of Lauren Huff Action Items PASSED (3-0)
1.E.12: Action Item: Consider 2026-27 JGISD School Calen Action Items PASSED (3-0)
1.E.13: Action Item: Consider application to TEA for Sta Action Items PASSED (3-0)
1.E.14: Discussion Item: Formalize new terms beginning f Action Items PASSED (3-0)
1.E.15: Discussion Item: Customer Satisfaction Survey fo Action ltems PASSED (3-0)
1.E.16: Discussion ltem: Teacher Incentive Allotment, st General General

1.E.2: Kudos to Frank Harrison and the Kent County Road General General

1.E.3: Lone Star Cup standings for 2026: JHS in the hunt General General

1.E.4: Jayton Jaybirds named as recipient of the 2025-26 General General
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

1.E.5: Letters of Reasonable Assurance issued for non-co Action Items PASSED (3-0)
1.E.6: Auctioning of surplus goods: 250 gallon propane t General General
1.E.7: TEA proposed extensive emergency plans for extrac General General
1.E.8: Search for a new Band Director is under way General General

1.E.9: JGISD Customer Satisfaction Survey coming soon

Action ltems

PASSED (3-0)

2: Learning Optimization for ALL General General
2.A: Action Item: Consider temporary modification to JGI Action Items PASSED (3-0)
2.B: Discussion Item: Scholarshipping options for JHS st General General
2.C: Discussion Item: Revision of EIC (LOCAL) General General
2.D: Effective & Efficient Learning Operations General General
2.E: Action Item: Consent Iltems Minutes of April 14, 202 Consent PASSED (3-0)

2.F: Action Item: Consider responses to RFQ #2026-02 for

Action ltems

PASSED (3-0)

2.G: Action Item: Consider proposals for track surface r Action Items PASSED (3-0)
2.H: Discussion Item: 2026-27 Budget preliminaries General General
2.I: Discussion Item: State Champion Display General General

2.J: Discussion Item: Kent County tax abatement consider

2.K: EXECUTIVE SESSION (if needed): The Board may conve

3: Adjourn

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Safe, Orderly, and Nurturing Learning Environment [Vote: PASSED (3 Yes, 0 No)] -- 1.

Safe, Orderly, and Nurturing Learning Environment

Action ltems

Executive Session

General

Item 1.A: Call to Order/Prayer/Pledges [Vote: PASSED (3 Yes, 0 No)] -- 1.A. Call to

Order/Prayer/Pledges

PASSED (3-0)

Executive Session

General

Item 1.B: Recognitions State CX Debate Team - Bronze Medalists Cooper Spray & Abigail Mosely
State Qualifier FFA Teams and Individuals State Champion Boys Basketball Team - the 3-Peat
Gang State Academic qualifiers State Boys Golf qualifiers State Track qualifiers -- 1.B.
Recognitions State CX Debate Team - Bronze Medalists Cooper Spray & Abigail Mosely State
Qualifier FFA Teams and Individuals State Champion Boys Basketball Team - the 3-Peat Gang
State Academic qualifiers State Boys Golf qualifiers Sta

Item 1.C: Public Comments and/or Feedback Portal Responses -- 1.C. Public Comments and/or
Feedback Portal Responses

Iltem 1.D: Principal Humphries Reports -- 1.D. Principal Humphries Reports
Item 1.E: nc Reports -- 1.E. nc Reports

Item 1.E.1: LEARNING - Our core function. Team of 8 learns first; Clifton Strengths --
1.E.1. LEARNING - Our core function. Team of 8 learns first; Clifton Strengths
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

Item 1.E.10: April drug testing yielded ALL GOOD again -- 1.E.10. April drug testing yielded
ALL GOOD again

Item 1.E.11: Action Item: Consider resignation of Lauren Huff, with appreciation for service
to JGISD and best wishes [Vote: PASSED (3 Yes, 0 No)] -- 1.E.11. Action ltem: Consider
resignation of Lauren Huff, with appreciation for service to JGISD and best wishes

Item 1.E.12: Action Item: Consider 2026-27 JGISD School Calendar revision [Vote: PASSED (3
Yes, 0 No)] -- 1.E.12. Action Item: Consider 2026-27 JGISD School Calendar revision

Item 1.E.13: Action Item: Consider application to TEA for Staff Development Waiver related

to the 2026-27 JGISD School Calendar [Vote: PASSED (3 Yes, 0 No)] -- 1.E.13. Action Item:
Consider application to TEA for Staff Development Waiver related to the 2026-27 JGISD School
Calendar

Item 1.E.14: Discussion Item: Formalize new terms beginning for Roy Chisum and B.J.
Baldridge, marked by Statement of Officers and execution of Oaths. Consider possible
realignment of the Board. [Vote: PASSED (3 Yes, 0 No)] -- 1.E.14. Discussion Iltem: Formalize
new terms beginning for Roy Chisum and B.J. Baldridge, marked by Statement of Officers and
execution of Oaths. Consider possible realignment of the Board.

Item 1.E.15: Discussion Item: Customer Satisfaction Survey forthcoming [Vote: PASSED (3 Yes,
0 No)] -- 1.E.15. Discussion Item: Customer Satisfaction Survey forthcoming

Item 1.E.16: Discussion Item: Teacher Incentive Allotment, strategies and implications --
1.E.16. Discussion Item: Teacher Incentive Allotment, strategies and implications

Item 1.E.2: Kudos to Frank Harrison and the Kent County Road Crew for taking care of pot
holes around the JGISD campus. The Texas Spur and Sue Jane Sullivan for their relentless
coverage of our students and school. Joey Buerkle, Andy Benavides, and Jamie Humphries for
rescue of the turkey killing bus that was headed to Beginner Band Festival in Clyde. Lainey
Baldridge, Sidney Hall, Reese Redford, Cooper Spra -- 1.E.2. Kudos to Frank Harrison and the
Kent County Road Crew for taking care of pot holes around the JGISD campus. The Texas Spur
and Sue Jane Sullivan for their relentless coverage of our students and school. Joey

Buerkle, Andy Benavides,

Item 1.E.3: Lone Star Cup standings for 2026: JHS in the hunt again -- 1.E.3. Lone Star Cup
standings for 2026: JHS in the hunt again

Item 1.E.4: Jayton Jaybirds named as recipient of the 2025-26 National Football Foundation
National High School Academic Excellence Award -- 1.E.4. Jayton Jaybirds named as recipient
of the 2025-26 National Football Foundation National High School Academic Excellence Award

Item 1.E.5: Letters of Reasonable Assurance issued for non-contract employees [Vote: PASSED
(3 Yes, 0 No)] -- 1.E.5. Letters of Reasonable Assurance issued for non-contract employees

Item 1.E.6: Auctioning of surplus goods: 250 gallon propane tank on the block now -- 1.E.6.
Auctioning of surplus goods: 250 gallon propane tank on the block now

Iltem 1.E.7: TEA proposed extensive emergency plans for extracurricular activities -- 1.E.7.
TEA proposed extensive emergency plans for extracurricular activities

Item 1.E.8: Search for a new Band Director is under way -- 1.E.8. Search for a new Band
Director is under way
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

Item 1.E.9: JGISD Customer Satisfaction Survey coming soon [Vote: PASSED (3 Yes, 0 No)] --
1.E.9. JGISD Customer Satisfaction Survey coming soon

Item 2: Learning Optimization for ALL -- 2. Learning Optimization for ALL

Item 2.A: Action Item: Consider temporary modification to JGISD Board policy DC(LOCAL) to
delegate to the Superintendent final hiring authority for only classroom teaching and/or
teaching/coaching contractual personnel positions. With such modification to policy
DC(LOCAL) to begin on May 15, 2026, and to ending on July 31, 2026, at which time the policy
will revert to its original delegated authority [Vote: PASSED (3 Yes, 0 No)] -- 2.A. Action

Item: Consider temporary modification to JGISD Board policy DC(LOCAL) to delegate to the
Superintendent final hiring authority for only classroom teaching and/or teaching/coaching
contractual personnel positions. With such modif

Item 2.B: Discussion Item: Scholarshipping options for JHS students -- 2.B. Discussion Item:
Scholarshipping options for JHS students

Item 2.C: Discussion Item: Revision of EIC (LOCAL) -- 2.C. Discussion Item: Revision of EIC
(LOCAL)

Item 2.D: Effective & Efficient Learning Operations -- 2.D. Effective & Efficient Learning
Operations

Item 2.E: Action Item: Consent Items Minutes of April 14, 2026, Board Meeting Permanent
School Fund review/request Financial Reports [Vote: PASSED (3 Yes, 0 No)] -- 2.E. Action
Item: Consent Items Minutes of April 14, 2026, Board Meeting Permanent School Fund
review/request Financial Reports

Item 2.F: Action Item: Consider responses to RFQ #2026-02 for Design-Build of teacherage
[Vote: PASSED (3 Yes, 0 No)] -- 2.F. Action Item: Consider responses to RFQ #2026-02 for
Design-Build of teacherage

Item 2.G: Action Item: Consider proposals for track surface repair [Vote: PASSED (3 Yes, 0
No)] -- 2.G. Action Item: Consider proposals for track surface repair

Item 2.H: Discussion Item: 2026-27 Budget preliminaries -- 2.H. Discussion Item: 2026-27
Budget preliminaries

Item 2.1: Discussion Item: State Champion Display -- 2.1. Discussion ltem: State Champion
Display

Item 2.J: Discussion Item: Kent County tax abatement considerations [Vote: PASSED (3 Yes, 0
No)] -- 2.J. Discussion Item: Kent County tax abatement considerations

Item 2.K: EXECUTIVE SESSION (if needed): The Board may convene in EXECUTIVE SESSION in
compliance with the TEXAS OPEN MEETINGS ACT (per CHP. 551) -- 2.K. EXECUTIVE SESSION (if
needed): The Board may convene in EXECUTIVE SESSION in compliance with the TEXAS OPEN
MEETINGS ACT (per CHP. 551)

Item 3: Adjourn -- 3. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JAYTON-GIRARD
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JAYTON-GIRARD ISD -- JAYTON-GIRARD ISD Board of Trustees Regular Meeting (Continued)

ISD (Kent County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. jaytonjaybirds. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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