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SOMERSET ISD (BEXAR COUNTY, TX)

SOMERSET ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOMERSET ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
4,178 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOMERSET ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOMERSET ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)
II: Invocation General General

Ill: Pledge of Allegiance General General

IV: PUBLIC COMMENT/PUBLIC INPUT:

IX: OPEN SESSION: Return to Open Session to Take Action
IX.A: Consider and take possible action on the appointme
IX.B: Discussion and possible action regarding the appro
IX.C: Discussion and possible action regarding the revie

V: COMMUNICATIONS: Student Recognitions, Employee Recogn
VI: CONSENT AGENDA: Approval and possible discussion of
VI.A: Approval of the March 02, 2026 -- Special Board Mee
VI.B: Approval of the 2026-2027 Somerset ISD Regular Boa
VI.C: Approval of the rental agreement with Freeman Coli
VI.D: Approval of the TASB Policy FO (LOCAL) changes. Pr
VI.E: Approval of mCLASS Early Literacy Assessment and |
VI.F: Approval of the 2026-2027 Memorandum of Understand

VI.G: Approval of the Summer 2026 San Antonio Pre-freshm
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Public Hearing
Action Items
Action Items
Action Items
Action Items
Reports
Consent
Consent
General
General
General
General
General

General

Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General

General
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

VI.H: Approval of RFP 24-005, District Operations and Di

VII: PRESENTATION, DISCUSSION AND/OR ACTION ITEMS:
VII.A: Presentation of the Somerset ISD Education Founda
VII.B: Presentation of report and possible action regard

VII.C: Discussion and possible action regarding the revi
VII.D: Discussion and possible action regarding the revi
VII.E: Discussion and possible action regarding the revi

VII.F: Discussion and possible action regarding the revi
VII.G: Discussion and possible action regarding the revi
VII.H: Presentation of the Annual Report on General Oper
VIII: CLOSED SESSION: The Board will convene in Closed S
VILI: Presentation of the Somerset Independent School D
VIIILA: Pursuant to Texas Government Code 551.074, delib
VIII.B: Pursuant to Texas Government Code 551.074, discu
VIII.C: Pursuant to Texas Government Code 551.071 and 55

X: ADJOURNMENT:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
Action Items
Reports
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Reports
Action Items
Reports
General
Action Items
Action Items

General

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order

Item II: Invocation -- Il. Invocation

Item 11I: Pledge of Allegiance -- Ill. Pledge of Allegiance

Item IV: PUBLIC COMMENT/PUBLIC INPUT: -- IV. PUBLIC COMMENT/PUBLIC INPUT:

General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
Reports
General
PASSED (7-0)
PASSED (7-0)

General

Item IX: OPEN SESSION: Return to Open Session to Take Action Deemed Necessary. [Vote: PASSED
(7 Yes, 0 No)] -- IX. OPEN SESSION: Return to Open Session to Take Action Deemed Necessary.

Item IX.A: Consider and take possible action on the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee. Presenter:
Jose H. Moreno, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Consider and take
possible action on the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee. Presenter: Jose H. Moreno,
Superintendent

Item IX.B: Discussion and possible action regarding the approval and renewal of Somerset ISD
teacher, counselor, nurse, and librarian contracts for 2026-2027. Presenter: Dr. Jose H.
Moreno, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Discussion and possible action
regarding the approval and renewal of Somerset ISD teacher, counselor, nurse, and librarian
contracts for 2026-2027. Presenter: Dr. Jose H. Moreno, Superintendent

Item IX.C: Discussion and possible action regarding the review and approval of
Superintendent's Evaluation and contract. Presenter: Tim Segura, Board President [Vote:
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

PASSED (7 Yes, 0 No)] -- IX.C. Discussion and possible action regarding the review and
approval of Superintendent's Evaluation and contract. Presenter: Tim Segura, Board President

Item V: COMMUNICATIONS: Student Recognitions, Employee Recognitions and Superintendent's
District-wide Updates and Announcements. -- V. COMMUNICATIONS: Student Recognitions,
Employee Recognitions and Superintendent's District-wide Updates and Announcements.

Iltem VI: CONSENT AGENDA: Approval and possible discussion of the following items: (If any of
the items are pulled they will be subject to discussion and possible action) [Vote: PASSED

(7 Yes, 0 No)] -- VI. CONSENT AGENDA: Approval and possible discussion of the following
items: (If any of the items are pulled they will be subject to discussion and possible

action)

Item VI.A: Approval of the March 02, 2026 -- Special Board Meeting Minutes and March 16,
2026 -- Regular Board Meeting Minutes. Presenter: Jose H. Moreno, Superintendent [Vote:
PASSED (7 Yes, 0 No)] -- VI.A. Approval of the March 02, 2026 -- Special Board Meeting
Minutes and March 16, 2026 -- Regular Board Meeting Minutes. Presenter: Jose H. Moreno,
Superintendent

Item VI.B: Approval of the 2026-2027 Somerset ISD Regular Board of Trustees Meeting
Schedule. Presenter: Dr. Jose H. Moreno, Superintendent -- VI.B. Approval of the 2026-2027
Somerset ISD Regular Board of Trustees Meeting Schedule. Presenter: Dr. Jose H. Moreno,
Superintendent

Item VI.C: Approval of the rental agreement with Freeman Coliseum for the 2026 Somerset High
School Graduation. Presenter: Tracy Padilla, Deputy Superintendent -- VI.C. Approval of the
rental agreement with Freeman Coliseum for the 2026 Somerset High School Graduation.
Presenter: Tracy Padilla, Deputy Superintendent

Item VI.D: Approval of the TASB Policy FO (LOCAL) changes. Presenter: Tracy Padilla, Deputy
Superintendent -- VI.D. Approval of the TASB Policy FO (LOCAL) changes. Presenter: Tracy
Padilla, Deputy Superintendent

Item VI.E: Approval of mCLASS Early Literacy Assessment and Intervention System for K - 3
Implementation (2026-2027). Presenter: Tracy Padilla, Deputy Superintendent -- VI.E.
Approval of mCLASS Early Literacy Assessment and Intervention System for K - 3
Implementation (2026-2027). Presenter: Tracy Padilla, Deputy Superintendent

Item VI.F: Approval of the 2026-2027 Memorandum of Understanding between Somerset ISD and
the National Institute for Excellence in Teaching for all Services. Presenter: Tracy

Padilla, Deputy Superintendent -- VI.F. Approval of the 2026-2027 Memorandum of
Understanding between Somerset ISD and the National Institute for Excellence in Teaching for

all Services. Presenter: Tracy Padilla, Deputy Superintendent

Item VI.G: Approval of the Summer 2026 San Antonio Pre-freshman Engineering Program (PREP)
at the University of Texas at San Antonio. Presenter: Tracy Padilla, Deputy Superintendent

-- VI.G. Approval of the Summer 2026 San Antonio Pre-freshman Engineering Program (PREP) at
the University of Texas at San Antonio. Presenter: Tracy Padilla, Deputy Superintendent

Item VI.H: Approval of RFP 24-005, District Operations and District-Wide Supplies,
Materials, and Services to provide the needed materials, supplies, and services from
additional vendors. Presenter: Luis Gomez, Chief Financial Officer -- VI.H. Approval of RFP
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

24-005, District Operations and District-Wide Supplies, Materials, and Services to provide
the needed materials, supplies, and services from additional vendors. Presenter: Luis Gomez,
Chief Financial Officer

Item VII: PRESENTATION, DISCUSSION AND/OR ACTION ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- VII.
PRESENTATION, DISCUSSION AND/OR ACTION ITEMS:

Item VII.A: Presentation of the Somerset ISD Education Foundation Quarterly Report.
Presenter: Susie Pool, SISDEF Executive Director & Dawn White, SISDEF President -- VIL.A.
Presentation of the Somerset ISD Education Foundation Quarterly Report. Presenter: Susie
Pool, SISDEF Executive Director & Dawn White, SISDEF President

Item VII.B: Presentation of report and possible action regarding District school bus

seatbelts pursuant to SB 546 & Section 547.701 of the Texas Transportaion Code. Presenter:
Michael Sanchez, Chief Facilities and Operations Officer [Vote: PASSED (7 Yes, 0 No)] --
VII.B. Presentation of report and possible action regarding District school bus seatbelts
pursuant to SB 546 & Section 547.701 of the Texas Transportaion Code. Presenter: Michael
Sanchez, Chief Facilities and Operations Officer

Item VII.C: Discussion and possible action regarding the review and approval of the release

of final payment to the DHMSA for the installation of steel fence panels and gates at the
Savannah Heights, Barrera Veterans, Somerset High School and Somerset Junior High School.
Presenter: Michael Sanchez, Chief Facilities and Operations Officer & Michael Balderrama,
Directors of Transportation [Vote: PASSED (7 Yes, 0 No)] -- VII.C. Discussion and possible
action regarding the review and approval of the release of final payment to the DHMSA for

the installation of steel fence panels and gates at the Savannah Heights, Barrera Veterans,
Somerset High School and So

Item VII.D: Discussion and possible action regarding the review and approval of SAVVAS
Envision+ Math for K-12 Math Tier 1 Program Implementation (2026-2027). Presenter: Tracy
Padilla, Deputy Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VII.D. Discussion and
possible action regarding the review and approval of SAVVAS Envision+ Math for K-12 Math
Tier 1 Program Implementation (2026-2027). Presenter: Tracy Padilla, Deputy Superintendent

Item VII.E: Discussion and possible action regarding the review and approval of Subject Al a
credit recovery process using a platform built on Universal Design for Learning (UDL)
principles (2026-2027). Presenter: Tracy Padilla, Deputy Superintendent [Vote: PASSED (7
Yes, 0 No)] -- VII.E. Discussion and possible action regarding the review and approval of
Subject Al a credit recovery process using a platform built on Universal Design for Learning
(UDL) principles (2026-2027). Presenter: Tracy Padilla, Deputy Superinte

Item VII.F: Discussion and possible action regarding the review and approval of RFP 26-004,
Postage Equipment and Folder/Inserter. Presenter: Luis Gomez, Chief Financial Officer [Vote:
PASSED (7 Yes, 0 No)] -- VII.F. Discussion and possible action regarding the review and
approval of RFP 26-004, Postage Equipment and Folder/Inserter. Presenter: Luis Gomez, Chief
Financial Officer

Item VII.G: Discussion and possible action regarding the review and approval of Budget
Amendment #2 to the 2025-2026 General Operating Budget and Budget Amendment #1 to the
2025-2026 Child Nutrition Budget. Presenter: Luis Gomez, Chief Financial Officer [Vote:
PASSED (7 Yes, 0 No)] -- VII.G. Discussion and possible action regarding the review and
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

approval of Budget Amendment #2 to the 2025-2026 General Operating Budget and Budget
Amendment #1 to the 2025-2026 Child Nutrition Budget. Presenter: Luis Gomez, Chief Financial

Item VII.H: Presentation of the Annual Report on General Operating Fund Balance - Policy CE
(Local) Compliance. Presenter: Luis Gomez, Chief Financial Officer -- VII.H. Presentation of
the Annual Report on General Operating Fund Balance - Policy CE (Local) Compliance.
Presenter: Luis Gomez, Chief Financial Officer

Item VIII: CLOSED SESSION: The Board will convene in Closed Session in accordance with the
Texas Open Meetings Act, Texas Government Code 551, et. Seq. (TGC 551.071, TGC 551.072, TGC
551.073, TGC 551.074, TGC 551.076, TGC 551.082, TGC 551.083, and TGC 551.084) to consider
the following: [Vote: PASSED (7 Yes, 0 No)] -- VIIl. CLOSED SESSION: The Board will convene

in Closed Session in accordance with the Texas Open Meetings Act, Texas Government Code 551,

et. Seq. (TGC 551.071, TGC 551.072, TGC 551.073, TGC 551.074, TGC 551.076, TGC 551.082, TGC
551.083, a

Item VII.I: Presentation of the Somerset Independent School District Finance Update.
Presenter: Luis Gomez, Chief Financial Officer -- VII.l. Presentation of the Somerset
Independent School District Finance Update. Presenter: Luis Gomez, Chief Financial Officer

Item VIII.A: Pursuant to Texas Government Code 551.074, deliberate the appointment,
employment, evaluation, reassignment duties, discipline, or dismissal of a public officer or
employee. Presenter: Jose H. Moreno, Superintendent -- VIII.A. Pursuant to Texas Government
Code 551.074, deliberate the appointment, employment, evaluation, reassignment duties,
discipline, or dismissal of a public officer or employee. Presenter: Jose H. Moreno,
Superintendent

Item VIII.B: Pursuant to Texas Government Code 551.074, discussion regarding the renewal of
Somerset ISD teacher, counselor, nurse, and librarian contracts for 2026-2027. Presenter:

Dr. Jose H. Moreno, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Pursuant to Texas
Government Code 551.074, discussion regarding the renewal of Somerset ISD teacher,
counselor, nurse, and librarian contracts for 2026-2027. Presenter: Dr. Jose H. Moreno,
Superintendent

Item VIII.C: Pursuant to Texas Government Code 551.071 and 551.074, attorney consultation
regarding legal issues and discussion regarding the Superintendent evaluation and contract.
Presenter: Tim Segura, Board President [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Pursuant to
Texas Government Code 551.071 and 551.074, attorney consultation regarding legal issues and
discussion regarding the Superintendent evaluation and contract. Presenter: Tim Segura,

Board President

Item X: ADJOURNMENT: -- X. ADJOURNMENT:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOMERSET ISD
(Bexar County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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SOMERSET ISD -- SOMERSET ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. si sdk12. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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