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RUNGE ISD (KARNES COUNTY, TX)

RUNGE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for RUNGE ISD (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 172 residents 2026-08-31

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RUNGE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-31

Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RUNGE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER Action Items PASSED (6-0)

II: PLEDGE OF ALLEGIANCE & TEXAS PLEDGE General General

III: PRAYER/MOMENT OF SILENCE General General

IV: PUBLIC COMMENT Public Hearing Public Hearing

IX: ANNOUNCEMENTS General General

V: DISCUSSION ITEMS General General

V.A: Discuss HR Consultant Contract Action Items PASSED (6-0)

VI: DISCUSSION & POSSIBLE ACTION Action Items PASSED (6-0)

VI.A: Discussion and possible action for the Board of Tr Action Items PASSED (6-0)

VI.B: Discussion and possible action for the Board of Tr Action Items PASSED (6-0)

VI.C: Discussion and possible action for the Board of Tr Action Items PASSED (6-0)

VI.D: Discussion and possible action for the Board of Tr Action Items PASSED (6-0)

VI.E: Discussion and possible action for the Board of Tr Action Items PASSED (6-0)

VII: EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE Executive Session Executive Session

VII.A: Discussion regarding Superintendent's Recommendat Action Items PASSED (6-0)

VIII: RECONVENE IN OPEN MEETING General General

VIII.A: Discussion and possible action to approve the Su Action Items PASSED (6-0)
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RUNGE ISD -- RUNGE ISD Board of Trustees Special Meeting (Continued)

VIII.B: Discussion and possible action to approve the Su Action Items PASSED (6-0)

X: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- I. CALL TO ORDER

Item II: PLEDGE OF ALLEGIANCE & TEXAS PLEDGE -- II. PLEDGE OF ALLEGIANCE & TEXAS PLEDGE

Item III: PRAYER/MOMENT OF SILENCE -- III. PRAYER/MOMENT OF SILENCE

Item IV: PUBLIC COMMENT -- IV. PUBLIC COMMENT

Item IX: ANNOUNCEMENTS -- IX. ANNOUNCEMENTS

Item V: DISCUSSION ITEMS -- V. DISCUSSION ITEMS

Item V.A: Discuss HR Consultant Contract [Vote: PASSED (6 Yes, 0 No)] -- V.A. Discuss HR

Consultant Contract

Item VI: DISCUSSION & POSSIBLE ACTION [Vote: PASSED (6 Yes, 0 No)] -- VI. DISCUSSION &

POSSIBLE ACTION

Item VI.A: Discussion and possible action for the Board of Trustees to approve the adoption

of the District General Fund and Debt Service Budget for the Fiscal Year 2026-2027. [Vote:

PASSED (6 Yes, 0 No)] -- VI.A. Discussion and possible action for the Board of Trustees to

approve the adoption of the District General Fund and Debt Service Budget for the Fiscal

Year 2026-2027.

Item VI.B: Discussion and possible action for the Board of Trustees to adopt the district's

Ad Valorem Tax Rate, including the Maintenance and Operations (M&O) Tax Rate and Interest

and Sinking (I&S) Tax Rate, and approve the resolution levying the tax. [Vote: PASSED (6

Yes, 0 No)] -- VI.B. Discussion and possible action for the Board of Trustees to adopt the

district's Ad Valorem Tax Rate, including the Maintenance and Operations (M&O) Tax Rate and

Interest and Sinking (I&S) Tax Rate, and approve the resolution levying

Item VI.C: Discussion and possible action for the Board of Trustees to add/change Extra Duty

pay from "Athletic Gate" ($25/hour) to "Athletic Event Staff" ($30/event) in the Runge ISD

2026-2027 Compensation Plan [Vote: PASSED (6 Yes, 0 No)] -- VI.C. Discussion and possible

action for the Board of Trustees to add/change Extra Duty pay from "Athletic Gate"

($25/hour) to "Athletic Event Staff" ($30/event) in the Runge ISD 2026-2027 Compensation

Plan

Item VI.D: Discussion and possible action for the Board of Trustees to approve the purchase

of sensory room equipment and related materials using Stronger Connections Grant funds, in

accordance with the approved grant program, district purchasing procedures, and applicable

federal and state requirements. [Vote: PASSED (6 Yes, 0 No)] -- VI.D. Discussion and

possible action for the Board of Trustees to approve the purchase of sensory room equipment

and related materials using Stronger Connections Grant funds, in accordance with the

approved grant program, district purchasin

Item VI.E: Discussion and possible action for the Board of Trustees to authorize the

Superintendent to explore, negotiate, and secure financing or other funding options for the
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RUNGE ISD -- RUNGE ISD Board of Trustees Special Meeting (Continued)

purpose of satisfying the District's recapture obligation to the Texas Education Agency

(TEA), with any final financing agreement or obligation subject to approval by the Board of

Trustees at the next regular board meeting. [Vote: PASSED (6 Yes, 0 No)] -- VI.E. Discussion

and possible action for the Board of Trustees to authorize the Superintendent to explore,

negotiate, and secure financing or other funding options for the purpose of satisfying the

District's recapture obligation to the Tex

Item VII: EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION:

Sec. 551.0 AND Sec. 551.074 -- VII. EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE TEXAS

GOVERNMENT CODE SECTION: Sec. 551.0 AND Sec. 551.074

Item VII.A: Discussion regarding Superintendent's Recommendation of Contracts for Certified

Professional, Non-Certified Professional, and Non-Contractual Personnel. [Vote: PASSED (6

Yes, 0 No)] -- VII.A. Discussion regarding Superintendent's Recommendation of Contracts for

Certified Professional, Non-Certified Professional, and Non-Contractual Personnel.

Item VIII: RECONVENE IN OPEN MEETING -- VIII. RECONVENE IN OPEN MEETING

Item VIII.A: Discussion and possible action to approve the Superintendent's recommendation

for a Custodian [Vote: PASSED (6 Yes, 0 No)] -- VIII.A. Discussion and possible action to

approve the Superintendent's recommendation for a Custodian

Item VIII.B: Discussion and possible action to approve the Superintendent's recommendation

for a Food Service Assistant [Vote: PASSED (6 Yes, 0 No)] -- VIII.B. Discussion and possible

action to approve the Superintendent's recommendation for a Food Service Assistant

Item X: ADJOURNMENT -- X. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RUNGE ISD

(Karnes County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.rungeisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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