TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2023- 06- 12

CANYON REGIONAL WATER AUTHORITY (GUADALUPE COUNTY, TX)

CRWA Board of Trustees Meeting - June 12, 2023
REGULAR Session Agenda Docket for Canyon Regional Water Authority (Guadalupe County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-06-12
Meeting Session Title CRWA Board of Trustees Meeting - June 12, 2023
Session Classification & Date REGULAR SESSION | 2023-06-12
Total Indexed Docket Items 33 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
Item 1.: CALL TO ORDER PROCEDURAL PROCEDURAL
Item 10.: EXECUTIVE SESSION REGULAR REGULAR
Item 10.A.: Meet with Attorney to discuss status of pot ACTION ACTION
Item 11.: RETURN TO OPEN MEETING REGULAR REGULAR
Item 12.: FUTURE BOARD MEMBER AGENDA ITEMS REGULAR REGULAR
Item 13.: Adjourn the meeting PROCEDURAL PROCEDURAL
Item 2.: BOARD ROLL CALL PROCEDURAL PROCEDURAL
Item 3.: INVOCATION AND PLEDGE OF ALLEGIANCE REGULAR REGULAR
Item 4.: PUBLIC COMMENTS REGULAR REGULAR
Item 4.A.: Comments on non-agenda items - no discussion REGULAR PASSED (6-0)
Item 4.B.: Comments on specific items on this agenda - REGULAR REGULAR
Item 5.: PRESENTATIONS/DISCUSSIONS REGULAR REGULAR
Item 6.: CONSENT ITEMS REGULAR REGULAR
Item 6.A.: CRWA 23-06-029 ACTION ACTION
Item 6.B.: CRWA 23-06-030 REGULAR REGULAR
Item 7.: CRWA STAFF REPORTS REGULAR REGULAR
Item 7.A.: Water treatment, Storage, and Transmission op REGULAR REGULAR
Item 7.B.: Legal and legislative matters ~ Legal Counsel REGULAR REGULAR
Item 7.C.: Wells Ranch Il Project ~ Staff REGULAR REGULAR
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - June 12, 2023 (Continued)

Item 7.D.: South Texas Regional Water Planning Group - R REGULAR REGULAR
Item 7.E.: Groundwater Districts of Guadalupe and Gonzal REGULAR REGULAR
Item 8.: CRWA COMMITTEE REPORTS REGULAR REGULAR
Item 8.A.: Project Status Comments and Updates on Commit REGULAR REGULAR
Item 8.B.: Project updates from and written reports by e REGULAR REGULAR
Item 9.: GENERAL BUSINESS REGULAR PASSED (6-0)
Item 9.A.: CRWA 23-06-031 Concerning Nomination of Humbe ACTION ACTION
Item 9.B.: CRWA 23-06-032 Concerning Approval of the CRW ACTION ACTION
Item 9.C.: CRWA 23-06-033 Concerning Approval of the CRW ACTION ACTION
Item 9.D.: CRWA 23-06-034 Concerning Juneteenth Federal REGULAR REGULAR
Item 9.E.: CRWA 23-06-035 Concerning Easement Agreement ACTION ACTION
Item 9.F.: CRWA 23-06-036 Concerning Service Order - Sco ACTION ACTION
Item 9.G.: CRWA 23-06-037 Concerning Mediation Proposed ACTION ACTION
Item 9.H.: CRWA 23-06-038 Concerning Selection and Engag ACTION ACTION

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Item 1.: CALL TO ORDER
Item Item 10.: EXECUTIVE SESSION

Item Item 10.A.: Meet with Attorney to discuss status of potential litigation, claims,
controversies and remedial action -- related to the Wells Ranch || Emergency Generator
Project, including: i. Pre-ordering replacement emergency generator automatic transfer
switches; ii. Disposition of pending contra ct with S hannon-Monk, Inc. for generator
installation and

Item Item 11.: RETURN TO OPEN MEETING -- The Board may consider, deliberate, and take action
on the items discussed in Executive Session.

Item Item 12.: FUTURE BOARD MEMBER AGENDA ITEMS

Item Item 13.: Adjourn the meeting -- NOTICE: The Board of Trustees may meet in a closed
session to discuss any item listed above pursuant to Chapter 551 of the Texas Government
Code, including, where appropriate, sections 551.071, 551.072, 551.074, 5 51.076, 551.086,
551.089,

Item Item 2.: BOARD ROLL CALL
Item Item 3.: INVOCATION AND PLEDGE OF ALLEGIANCE
Item Item 4.: PUBLIC COMMENTS

Item Item 4.A.: Comments on non-agenda items - no discussion from the Board, 3-minute time
limit. [Vote: PASSED (6 Yes, 0 NO)]

Item Item 4.B.: Comments on specific items on this agenda - discussion f rom/with th e Board
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - June 12, 2023 (Continued)

may be allowed; 3- -- minute time limit per citizen. Time may not be "shared or ceded" to
another citizen. Members of the public wishing to make public comment during the meeting
must register by emailing fran@crwa.com prior to the meeting. Written comments may

Iltem Item 5.: PRESENTATIONS/DISCUSSIONS -- None
Iltem Item 6.: CONSENT ITEMS

Item Item 6.A.: CRWA 23-06-029 -- Adopt Resolution 23-06-029 approval of Board of Trustees
meeting minutes of May 8, 2023

Item Item 6.B.: CRWA 23-06-030 -- Adopt Re solution 23-06-030 approval of April 2023
Financial Report and Check Register Report until audited

Item Item 7.: CRWA STAFF REPORTS

Item Item 7.A.: Water treatment, Storage, and Transmission operations ~ Staff -- o Lake

Dunlap WTP: Production RFQ for Engineering Design Services o Hays Caldwell WTP: Production
Pall mobile membrane filtration Engineering Design Services Contract o Wells Ranch WTP: 2
Production Well rehabilitation and pum

Item Item 7.B.: Legal and legislative matters ~ Legal Counsel and Staff

Item Item 7.C.: Wells Ranch Il Project ~ Staff -- o Draft Water Supply and Treatment
Contract o Groundwater leasing and permitting

Item Item 7.D.: South Texas Regional Water Planning Group - Region L ~ Staff
Item Item 7.E.: Groundwater Districts of Guadalupe and Gonzales counties ~ Staff
Item Item 8.: CRWA COMMITTEE REPORTS

Item Item 8.A.: Project Status Comments and Updates on Committee Activity ~ Committee
Chairman

Item Item 8.B.: Project updates from and written reports by engineering consultants, staff,

and others: -- 0 Alliance Regional Water Authority participation ~ Alliance o Geographic
Information System (GIS) ~ Staff and UEG o TXDOT/CRWA IH-10 (Santa Clara & Zuehl) Pipeline
Encasement ~ Staff and UEG o TXDOT/CRWA FM 1518 Transmission Line Project ~

Item Item 9.: GENERAL BUSINESS [Vote: PASSED (6 Yes, 0 No)]

Item Item 9.A.: CRWA 23-06-031 Concerning Nomination of Humberto Ramos to Regional L
Planning Group -- Adopt Resolution 23-06-031 approval of nomination of Humberto Ramos to the
Sout h Central Texas Regional Water Planning Group.

Item Item 9.B.: CRWA 23-06-032 Concerning Approval of the CRWA Investment Policy -- Adopt
Resolution 23-06-032 approval of CRWA Investment Policy.

Item Item 9.C.: CRWA 23-06-033 Concerning Approval of the CRWA Surplus/Salvage Policy --
Adopt Resolution 23-06-033 approval of CRWA Surplus/Salvage Policy.

Item Item 9.D.: CRWA 23-06-034 Concerning Juneteenth Federal Holiday Observance -- Adopt
Resolut ion 23-06-034 approval of CRWA observance of June 19 , 2023, as a federal holiday
pursuant to the Juneteenth National Independence Day Act.

Item Item 9.E.: CRWA 23-06-035 Concerning Easement Agreement with Libra Storage LLC -- Adopt
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - June 12, 2023 (Continued)

Resolution 23-06-035 approval of a permanent and temporary road construction easement over
CRWA's Wells Ranch transmission line with Libra Storage LLC.

Item Item 9.F.: CRWA 23-06-036 Concerning Service Order - Scope of Work with Ardurra Group
-- 3 Adopt Resolution 23-06-036 authorize the General Manager to negotiate a Service Order -
Scope of Work with Ardurra Group for the Hays Cal dwell Nanofiltration Im provement Project

, which shall be presented to the Con struction Committee

Item Item 9.G.: CRWA 23-06-037 Concerning Mediation Proposed by MWSC to Resolve the HC
Contract Dispute -- Adopt Resolution 23-06-037 authorizing "the General Manager of CRWA to
se lect and hire a qualified experienced senior mediator to lead an attempt to resolve
differences of opposing positions regarding the interpretation of terms and condit

Item Item 9.H.: CRWA 23-06-038 Concerning Selection and Engagement of a Contractor to P
erform Remedial Work on -- the Wells Ranch Il Generator Project Adopt Resolution 23-06-038
authorizing and directing the General Manager and staff to: i. Select a contractor to
disconnect the existin g automatic transfer swit ches from the new generators and existing

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Canyon Regional
Water Authority (Guadalupe County, Texas) convened on 2023-06-12, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crwa. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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