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CANYON REGIONAL WATER AUTHORITY (GUADALUPE COUNTY, TX)

CRWA Board of Trustees Meeting - January 13, 2025
REGULAR Session Agenda Docket for Canyon Regional Water Authority (Guadalupe County,

Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

POPULATION SERVED
Texas Taxing Unit

MEETING DATE
2025-01-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

36 agenda items

CRWA Board of Trustees Meeting - January 13, 2025

REGULAR SESSION | 2025-01-13

ITEM NUMBER & DOCKET TITLE

Item 1.:

Item 10

Item 10

Item 10

Item 10

Item 10.

Item 10.

Item 11.:

Item 12.:

Item 13.:

Item 14.:

Item 2.:

Item 3.:

Item 4.:

Item 5.:

CALL TO ORDER

.. GENERAL BUSINESS
A.: Presentation of FY 2024 Audit; and discuss,
.B.: Discuss, consider, and take possible action

.C.: Discuss, consider, and take possible action

D.: Discuss, consider, and take possible action

E.: Discuss, consider, and take possible action

EXECUTIVE SESSION

RETURN TO OPEN MEETING

FUTURE BOARD MEMBER AGENDA ITEMS

Adjourn the meeting

BOARD ROLL CALL

INVOCATION AND PLEDGE OF ALLEGIANCE

OATH AND STATEMENT OF OFFICE OF NEW TRUSTEES

ANNOUNCEMENTS

Item 5.A.: The Board of Trustees of the Canyon Regional

Item 6.:

PUBLIC COMMENTS

Item 6.A.: Comments on non-agenda items - no discussion

Item 6.B.: Comments on specific items on this agenda - d

CATEGORY / FISCAL NOTE

PROCEDURAL

REGULAR

ACTION

ACTION

ACTION

ACTION

ACTION

EXECUTIVE

REGULAR

REGULAR

PROCEDURAL

PROCEDURAL

REGULAR

REGULAR

REGULAR

ACTION

REGULAR

REGULAR

REGULAR
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ACTION / VOTE
PROCEDURAL
REGULAR
ACTION
ACTION
ACTION
ACTION
ACTION
EXECUTIVE
REGULAR
REGULAR
PROCEDURAL
PROCEDURAL
REGULAR
REGULAR
REGULAR
PASSED (6-0)
REGULAR
REGULAR

REGULAR
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - January 13, 2025 (Continued)

Item 7.: CONSENT ITEMS REGULAR REGULAR
Iltem 7.A.: CRWA 25-01-001 Concerning Approval of Minute ACTION PASSED (6-0)
Item 7.B.: CRWA 25-01-002 Concerning Approval of Financ ACTION PASSED (6-0)
Item 7.C.: CRWA 25-01-003 Concerning Approval of First Q ACTION PASSED (6-0)
Item 8.: REPORTS REGULAR REGULAR
Item 8.A.: Drought Report ~ Staff REGULAR REGULAR
Item 8.B.: Water Treatment, Storage, and Transmission Op REGULAR REGULAR
Item 8.C.: Wells Ranch Expansion ~ Staff REGULAR REGULAR
Item 8.D.: South Texas Regional Water Planning Group - R REGULAR REGULAR
Item 8.E.: Groundwater Management Area (GMA) 13 ~ Staff REGULAR REGULAR
Item 8.F.: Groundwater Districts of Guadalupe and Gonzal REGULAR REGULAR
Item 8.G.: Personnel Matters ~ Staff REGULAR REGULAR
Item 8.H.: Legal and legislative matters ~ Legal Counsel REGULAR REGULAR
Item 9.: CRWA COMMITTEE AND BOARD OF MANAGERS REPORTS REGULAR REGULAR
Item 9.A.: Budget Committee: ~ Committee Chairperson REGULAR REGULAR
Item 9.B.: Construction Committee: ~ Committee Chairpers REGULAR REGULAR
Item 9.C.: Board of Managers ~ Chairperson REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Item 1.: CALL TO ORDER
Item Item 10.: GENERAL BUSINESS

Item Item 10.A.: Presentation of FY 2024 Audit; and discuss, consider, and take possible
action on Resolution 25-01- -- 004 accepting and approving the FY 2024 Audit

Item Item 10.B.: Discuss, consider, and take possible action on Resolution 25-01-005
approving an Amendment to the -- CRWA FY 2025 budget to reflect a decrease in ARWA costs
associated with an amendment to the ARWA budget

Item Item 10.C.: Discuss, consider, and take possible action on Resolution 25 -01-006
approving a revised version of -- the Interlocal Agreement between CRWA, Martindale SUD, and
County Line SUD regarding pass - through of costs associated with the amendment to the
Wheeling Agreement between CRWA and Maxwell SUD, as proposed by County Line SUD.

Item Item 10.D.: Discuss, consider, and take possible action concerning CRWA contingency
planning and preparation -- for a severe weather event at CRWA facilities

Item Item 10.E.: Discuss, consider, and take possible action concerning recent developments
in the Wells Ranch area, -- impacts to CRWA's projects, and development of a plan to address
new and expanded infrastructure needs

Item ltem 11.: EXECUTIVE SESSION -- The Board of Trustees may meet in an executive session
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - January 13, 2025 (Continued)

to discuss the following items, if any, pursuant to Chapter 551 of the Texas Government
Code, including, where appropriate, Sections 551.071, 551.072, 551.074, 551.076, 551.086,
551.089

Item Item 12.: RETURN TO OPEN MEETING -- The Board of Trustees may consider, deliberate, and
act on the items discussed in Executive Session , if any.

Item Item 13.: FUTURE BOARD MEMBER AGENDA ITEMS -- A. The next Board of Trustees meeting
will be held on Monday, February 10, 2025.

Item Item 14.: Adjourn the meeting -- 2 3 CANYON REGIONAL WATER AUTHORITY BOARD

COMMUNICATION DATE SUBJECT AGENDA NUMBER 01/13/2024 CONSENT AGENDA ITEM BOARD OF TRUSTEES
MEETING MINUTES OF DECEMBER 9, 2024 CRWA 24-01-001 INITIATED BY KERRY AVERYT / HANNA DIAZ

STAFF RECOMMENDATI

Item Item 2.: BOARD ROLL CALL

Item Item 3.: INVOCATION AND PLEDGE OF ALLEGIANCE

Item Item 4.: OATH AND STATEMENT OF OFFICE OF NEW TRUSTEES
Item Item 5.: ANNOUNCEMENTS

Item Item 5.A.: The Board of Trustees of the Canyon Regional Water Authority may, during the
meeting, close th e [Vote: PASSED (6 Yes, 0 No)] -- m eeting and hold an executive session
pursuant to and in accordance with Chapter 551 of the Texas Government Code (i.e., "Texas
Open Meetings Act"). The Board of Trustees may, at any time during the meeting, close the
meeting and hold an e

Item Item 6.: PUBLIC COMMENTS

Item Item 6.A.: Comments on non-agenda items - no discussion from the Board, 3-minute time
limit.

Item Item 6.B.: Comments on specific items on this agenda - discussion from/with the Board
may be allowed; 3 - -- minute time limit per citizen. Time may not be "shared or ceded" to

another citizen. Members of the public wishing to make a public comment during the meeting
must register (a) on the sign- in sheet at the meeting site prior to the meeting;

Iltem Item 7.: CONSENT ITEMS

Item Item 7.A.: CRWA 25-01-001 Concerning Approval of Minutes (CRWA Staff) [Vote: PASSED (6
Yes, 0 No)] -- Adopt Resolution 25-01-001 approval of minutes for December 9, 2024, Board of
Trustees meeting.

Item Item 7.B.: CRWA 25-01-002 Concerning Approval of Financial and Check Registers Reports
(CRWA Staff) [Vote: PASSED (6 Yes, 0 No)] -- Adopt Resolution 25-01-002 approval of November
2024 Financial Report and Check Register Report until audited.

Item Item 7.C.: CRWA 25-01-003 Concerning Approval of First Quarter Investment Report (CRWA
Staff) [Vote: PASSED (6 Yes, 0 No)] -- Adopt Resolution 25-01-003 approval of First Quarter
FY2025 Investment Report

Item Item 8.: REPORTS

Item Item 8.A.: Drought Report ~ Staff
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - January 13, 2025 (Continued)

Item Item 8.B.: Water Treatment, Storage, and Transmission Operations ~ Staff -- o Lake
Dunlap WTP: Production Status of facility upgrades 1 2 Status of the Alliance Regional Water
Authority (ARWA) Interconnect o Hays Caldwell WTP: Production Pilot Study RFQ Phase 1
Improvements Phase 2 Improvements Hays

Item Item 8.C.: Wells Ranch Expansion ~ Staff

Item Item 8.D.: South Texas Regional Water Planning Group - Region L ~ Staff
Item Item 8.E.: Groundwater Management Area (GMA) 13 ~ Staff

Item Item 8.F.: Groundwater Districts of Guadalupe and Gonzales Counties ~ Staff
Item Item 8.G.: Personnel Matters ~ Staff

Item Item 8.H.: Legal and legislative matters ~ Legal Counsel and Staff

Item Item 9.: CRWA COMMITTEE AND BOARD OF MANAGERS REPORTS

Item Item 9.A.: Budget Committee: ~ Committee Chairperson

Item Item 9.B.: Construction Committee: ~ Committee Chairperson

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Canyon Regional
Water Authority (Guadalupe County, Texas) convened on 2025-01-13, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crwa. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
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