TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 08

CANYON REGIONAL WATER AUTHORITY (GUADALUPE COUNTY, TX)

CRWA Board of Trustees Meeting - September 08, 2025
REGULAR Session Agenda Docket for Canyon Regional Water Authority (Guadalupe County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-09-08
Meeting Session Title CRWA Board of Trustees Meeting - September 08, 2025
Session Classification & Date REGULAR SESSION | 2025-09-08
Total Indexed Docket Items 29 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
Item 1.: C ALL TO ORDER REGULAR REGULAR
Iltem 10.: R REGULAR REGULAR
Item 10.A.: Discuss, consider and take possible action o ACTION PASSED (6-0)
Item 11.: F UTURE BOARD MEMBER AGENDA ITEMS REGULAR REGULAR
Item 11.A.: The next Board of Trustees meeting will be h REGULAR REGULAR
Item 12.: Adjourn the meeting PROCEDURAL PROCEDURAL
Item 2.: B OARD ROLL CALL PROCEDURAL PROCEDURAL
Item 3.: INVOCATION AND PLEDGE OF ALLEGIANCE REGULAR REGULAR
Item 4.: ANNOUNCEMENTS REGULAR REGULAR
Item 4.A.: The Board of Trustees of the Canyon Regional ACTION PASSED (6-0)
Item 5.: P UBLIC COMMENTS REGULAR REGULAR
Item 5.A.: Comments on REGULAR REGULAR
Item 5.B.: Comments on specific items on this agenda - d REGULAR REGULAR
Item 6.: C ONSENT ITEMS REGULAR REGULAR
Item 6.A.: CRWA 25-09-001 Concerning Approval of Minute ACTION PASSED (6-0)
Item 6.B.: CRWA 25 ACTION PASSED (6-0)
Item 7.: REPORTS REGULAR REGULAR
Iltem 7.A.: Water Supply REGULAR REGULAR
Iltem 7.B.: External Affairs, Regional Planning and Admin REGULAR REGULAR
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - September 08, 2025 (Continued)

Iltem 7.C.: Committee and Board of Managers Reports REGULAR REGULAR
Item 8.: G ENERAL BUSINESS REGULAR PASSED (6-0)
Item 8.A.: Discuss, consider and take possible action on ACTION PASSED (6-0)
Item 8.B.: Discuss, consider and take possible action on ACTION PASSED (6-0)
Item 8.C.: Discuss, consider and take possible action on ACTION PASSED (6-0)
Item 8.D.: Discuss, consider and take possible action on ACTION ACTION

Item 8.E.: Discuss, consider and take possible action on ACTION PASSED (6-0)
ltem9.: E REGULAR REGULAR
Item 9.A.: Consultation with CRWA's attorney(s) concerni REGULAR REGULAR
Item 9.B.: Deliberation concerning the employment, evalu REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Item 1.: C ALL TO ORDER
Item Item 10.: R

Item Item 10.A.: Discuss, consider and take possible action on the Fiscal Year 2026 General
Manager's goals. [Vote: PASSED (6 Yes, 0 No)]

Item Item 11.: F UTURE BOARD MEMBER AGENDA ITEMS

Item Item 11.A.: The next Board of Trustees meeting will be held tentatively on Tuesday,
October 14, 2025.

Item Item 12.: Adjourn the meeting -- 2 CANYON REGIONAL WATER AUTHORITY BOARD COMMUNICATION
DATE S UBJECT A GENDA NUMBER 09/08/2025 C ONSENT AGENDA ITEM BOARD OF TRUSTEES MEETING
MINUTES OF JULY 14, 2025 AND AUGUST 11, 2025 CRWA 25-09-001 INITIATED BY KERRY AVERYT /
MICHAELLA M

Item Item 2.: B OARD ROLL CALL
Item Item 3.: INVOCATION AND PLEDGE OF ALLEGIANCE
Item Item 4.: ANNOUNCEMENTS

Item Item 4.A.: The Board of Trustees of the Canyon Regional Wa ter Authority may, during
the meeting, close the [Vote: PASSED (6 Yes, 0 No)] -- meeting and hold an executive session
pursuant to and in accordance with Chapter 551 of the Texas Gov ernment Code (i.e., "Texas
Open Meetings Act"). The Board of Trustees may, at any time during the mee ting, close the
meeting and hold an

Item Item 5.: P UBLIC COMMENTS

Item Item 5.A.: Comments on -- non-agenda items - no discussion from the Board, 3-minute
time limit.

Item Item 5.B.: Comments on specific items on this agenda - discussi -- on from/with the
Board may be allowed; 3- minute time limit per citizen. Time may not be "shared or ceded" to
another citizen. Members of the public wishing to make a public comment during the meeting
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - September 08, 2025 (Continued)

must register (a) on the sign- in sheet
Item Item 6.: C ONSENT ITEMS

Item Item 6.A.: CRWA 25-09-001 Concerning Approval of Minutes (CRWA Staff) [Vote: PASSED (6
Yes, 0 No)] -- Adopt Resolution 25-09-001 approval of minutes for July 14, 2025 , and August
11, 2025 Board of T rustees meetings.

Item Item 6.B.: CRWA 25 [Vote: PASSED (6 Yes, 0 No)] -- -09-002 Concerning Approval of
Financial and Check Registers Reports (CRWA Staff) Adopt Resolution 25-09-002 approval of
August 2025 Financial Report and Check Register Report until audited.

Iltem Item 7.: REPORTS

Item Item 7.A.: Water Supply -- , Facility Operations, and Capital Projects 1 2 Discussion
on current drought conditions, wholes ale water supply status, water treatment, storage and
transmission operations, current and near-term capital improvement projects.

Item Item 7.B.: External Affairs, Regional Planning and Administrative Reports -- Discussion
on regional partnerships, regulatory agencies, groundwater dist ricts, regional water
planning, long-term capital improvements, legal and legislative matters.

Item Item 7.C.: Committee and Board of Managers Reports -- Discussion on meetings held by
the Executiv e, Budget, Construction, and Contract Review Committees, and the Board of
Managers.

ltem Item 8.: G ENERAL BUSINESS [Vote: PASSED (6 Yes, 0 No)]

Item Item 8.A.: Discuss, consider and take possible action on Resolution 25-09-003 amending
the Board of Directors [Vote: PASSED (6 Yes, 0 No)] -- administrative policies to include a
disbursement policy and a revised email policy.

Item Item 8.B.: Discuss, consider and take possible action on Resolution 25-09-004 approving
CRWA's Investment [Vote: PASSED (6 Yes, 0 No)] -- Policy

Item Item 8.C.: Discuss, consider and take possible action on the request by County Line SUD

for an amendment in [Vote: PASSED (6 Yes, 0 No)] -- CRWA's 2025 budget to County Line SUD's
obligation to make payments toward Wells Ranch IlI project development costs including
groundwater lease royalty payments.

Item Item 8.D.: Discuss, consider and take possible action on the requests by County Line

SUD and Maxwell SUD for -- an amendment in CRWA's 2026 budget to remove th eir respective
obligations to make payments toward Wells Ranch Il project development costs including
groundwater lease royalty payments.

Item Item 8.E.: Discuss, consider and take possible action on the request by County Line SUD

for reimbursement [Vote: PASSED (6 Yes, 0 No)] -- by CRWA of past payments County Line SUD
made in connection with development Wells Ranch Il project development costs including
groundwater lease royalty payments.

ltem Item 9.: E

Item Item 9.A.: Consultation with CRWA's attorney(s) concerning Cause No. 25-0782-CV-E; City
of San Marcos vs. -- Canyon Regional Water Authority, County Line Special Utility District,
Crystal Clear Special Utility District, Maxwell Special Utility District and Martindale
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - September 08, 2025 (Continued)

Water Supply Corporation; Pending in the 456th District Court of Guadalupe County

Item Item 9.B.: Deliberation concerning the employment, evaluation and duties of CRWA's
General Manager, Kerry -- Averyt, pursuant to Section 551.074 of the Texas Government Code.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Canyon Regional
Water Authority (Guadalupe County, Texas) convened on 2025-09-08, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crwa. com
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