TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

CANYON REGIONAL WATER AUTHORITY (GUADALUPE COUNTY, TX)

CRWA Board of Trustees Meeting - August 10, 2026
REGULAR Session Agenda Docket for Canyon Regional Water Authority (Guadalupe County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-08-10
Meeting Session Title CRWA Board of Trustees Meeting - August 10, 2026
Session Classification & Date REGULAR SESSION | 2026-08-10
Total Indexed Docket Items 27 agendaitems
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
Item 1.: Call to Order PROCEDURAL PROCEDURAL
Item 10.: Return to Open Session REGULAR REGULAR
Item 11.: Future Board Member Agenda Items REGULAR REGULAR
Item 12.: Adjourn the Meeting PROCEDURAL PROCEDURAL
Item 2.: Board Roll Call PROCEDURAL PROCEDURAL
Item 3.: Invocation and Pledge of Allegiance REGULAR REGULAR
Item 4.: Announcements REGULAR REGULAR
Item 4.A.: The Board of Trustees of Canyon Regional Wate ACTION ACTION
Item 5.: Public Comment REGULAR REGULAR
Item 5.A.: Comments on non-agenda items - no discussion REGULAR REGULAR
Item 5.B.: Comments on agenda specific items - discussio REGULAR REGULAR
Item 6.: A. to the September 2026 Board of Trustees Meet REGULAR REGULAR
Item 6.: Consent Items REGULAR PASSED (6-0)
Item 6.A.: CRWA Resolution 26-08-001 - Approval of Minut ACTION PASSED (6-0)
Item 6.B.: CRWA Resolution 26-08-002 - Approval of Finan ACTION PASSED (6-0)
Item 7.: Reports REGULAR REGULAR
Item 7.A.: General Managers Report REGULAR REGULAR
Item 7.B.: Staff Updates REGULAR REGULAR
Item 7.C.: Committee and Board of Managers Updates REGULAR REGULAR
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - August 10, 2026 (Continued)

Item 8.: General Business REGULAR PASSED (6-0)
Item 8.A.: Discuss and consider the proposed comprehensi ACTION PASSED (6-0)
Item 8.B.: Discuss, consider, and take possible action o ACTION PASSED (6-0)
Item 8.C.: Discuss, consider, and take possible action o ACTION PASSED (6-0)
Item 8.D.: Discuss, consider, and take possible action o ACTION ACTION

Item 8.E.: Discuss, consider, and take possible action o ACTION ACTION

Item 8.F.: Discuss, consider, and take possible action o ACTION ACTION

Item 9.: Executive Session EXECUTIVE EXECUTIVE

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem Item 1.: Call to Order

Item Item 10.: Return to Open Session -- The Board of Trustees may consider, deliberate, and
act on the items discussed in Executive Session, if any.

Item Item 11.: Future Board Member Agenda Items -- Next Board of Trustees meeting -
September 14, 2026

Item Item 12.: Adjourn the Meeting -- 2 8 50 Lakeside Pass New Braunfels, Texas 78130 CRWA
Board Communication CRW A Resolution 26-08-001 Date: August 10, 2026 From: Kerry Averyt,
CRWA General Manager Michaella Meredith, CRWA Administrative Assistant To: CRWA Board of
Trustees

Iltem Item 2.: Board Roll Call
Item Item 3.: Invocation and Pledge of Allegiance
Item Item 4.: Announcements

Item Item 4.A.: The Board of Trustees of Canyon Regional Water Authority ("CRWA") may,
during the -- meeting, close the meeting and hold an executive session pursuant to and in
accordance with Chapter 551 of the Texas Government Code (i.e., "Texas Open Meetings Act").
The Board of Trustees may, at any time during the meeting, close the mee

Iltem Item 5.: Public Comment

Item Item 5.A.: Comments on non-agenda items - no discussion from the Board of Trustees -
three (3) -- minute time limit per citizen. Time may not be "shared or ceded" to another
citizen.

Item Item 5.B.: Comments on agenda specific items - discussion from/with the Board of
Trustees may be -- allowed - three (3) minute time limit per citizen. Time may not be
"shared or ceded" to another citizen.

Item Item 6.: A. to the September 2026 Board of Trustees Meeting regarding the Minutes of
the Regular -- Meeting of the Board of Trustees held July 13, 2026. Approved this 10th day
of August 2026 Ayes _~ Nays___ Abstained___ Absent Approved by:

Brandon Rohan, President Certified and attested by:

Item Item 6.: Consent Items [Vote: PASSED (6 Yes, 0 N0O)]
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - August 10, 2026 (Continued)

Item Item 6.A.: CRWA Resolution 26-08-001 - Approval of Minutes for CRWA Board of Trustees
Meeting [Vote: PASSED (6 Yes, 0 No)] -- held on July 13, 2026. 1 Page 2 of 2 CRW A BOARD OF
TRUSTEES BOARD AGENDA AUGUST 10, 2026, REGULAR MEETNG

Item Item 6.B.: CRWA Resolution 26-08-002 - Approval of Financial Reports and Check Register
Reports [Vote: PASSED (6 Yes, 0 No)] -- until audited.

Item Item 7.: Reports
Item Item 7.A.: General Managers Report

Item Item 7.B.: Staff Updates -- 1. Operations 2. Budget/Financials 3. External Affairs and
Planning 4. Administrative

Item Item 7.C.: Committee and Board of Managers Updates
Item Item 8.: General Business [Vote: PASSED (6 Yes, 0 No)]

Item Item 8.A.: Discuss and consider the proposed comprehensive plan for improvements at the
Hays [Vote: PASSED (6 Yes, 0 No)] -- Caldwell Water WTP.

Item Item 8.B.: Discuss, consider, and take possible action on the execution of an agreement
with the [Vote: PASSED (6 Yes, 0 No)] -- Guadalupe County Groundwater Conservation District
to drill a monitoring well.

Item Item 8.C.: Discuss, consider, and take possible action on Resolution 26-08-003
approving the execution [Vote: PASSED (6 Yes, 0 No)] -- of a professional services agreement
with Accenture Infrastructure and Capital Projects, LLC to serve as an Owner's Advisor to
CRWA for a Public Private Partnership Project.

Item Item 8.D.: Discuss, consider, and take possible action on Resolution 26-08-004
ratifying the action of -- the General Manager in approving Change Order Nos. 5, 6, and 7
associated with the Hays Caldwell WTP Improvements Project.

Item Item 8.E.: Discuss, consider, and take possible action on Resolution 26-08-005
ratifying the action of -- the General Manager in approving Change Order No. 3 associated
with the Well Nos. 2 & 14 Pumping Improvements Project.

Item Item 8.F.: Discuss, consider, and take possible action on Resolution 26-08-006
approving the CRWA -- Fiscal Year 2027 budget.

Item Item 9.: Executive Session -- The Board of Trustees may meet in an executive session to
discuss the following items, if any, pursuant to Chapter 551 of the Texas Government Code,
including, where appropriate, Sections 551.071, 551.072, 551.074, 551.076, 551.086, 551.089

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Canyon Regional
Water Authority (Guadalupe County, Texas) convened on 2026-08-10, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crwa. com
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Canyon Regional Water Authority -- CRWA Board of Trustees Meeting - August 10, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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