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LOWER NECHES VALLEY AUTHORITY (JEFFERSON COUNTY, TX)

Lower Neches Valley Authority - Board of Directors Regular Meeting
(October 21, 2025)
REGULAR Session Agenda Docket for Lower Neches Valley Authority (Jefferson County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-10-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Lower Neches Valley Authority - Board of Directors R

Session Classification & Date REGULAR SESSION | 2025-10-21

Total Indexed Docket Items 23 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Meeting called order, Pledge of Allegiance, and Invoc GENERAL GENERAL

10: Consider and act upon the proposed Water Rates effec ACTION ITEMS PASSED (9-0)

11: Consider and act upon the proposed Fiscal Year 2026 ACTION ITEMS PASSED (9-0)

12: Consider and act upon the proposed 2026 Wage and Sal ACTION ITEMS PASSED (9-0)

13: Consider and act upon the renewal of the 2026 self-f ACTION ITEMS PASSED (9-0)

14: Consider and act upon the reallocation of certain ca ACTION ITEMS PASSED (9-0)

15: Consider and act upon entering into an interlocal ag ACTION ITEMS PASSED (9-0)

16: Consider and act upon a real estate transaction betw ACTION ITEMS PASSED (9-0)

17: Consider and act upon the purchase of one (1) Komats ACTION ITEMS PASSED (9-0)

18: Consider and act upon proposed Board Policies. ACTION ITEMS PASSED (9-0)

19: Consider and act upon Economic Development Program g ACTION ITEMS PASSED (9-0)

2: Administration of Oath of Office for James Scott, Cal GENERAL GENERAL

20: Consider and act upon the Resolution of Appreciation ACTION ITEMS PASSED (9-0)

21: Consent Agenda The following items are of a routine ACTION ITEMS ACTION ITEMS

22: "The Board may recess into Executive Session to Cons ACTION ITEMS ACTION ITEMS

23: Adjournment I certify that I have reviewed this docu GENERAL GENERAL

3: Public Comment GENERAL GENERAL

4: Workshop GENERAL GENERAL
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Lower Neches Valley Authority -- Lower Neches Valley Authority - Board of Directors Regular Meeting (October 21, 2025) (Continued)

5: Approve the September 16, 2025, Board of Directors, S ACTION ITEMS ACTION ITEMS

6: Activity and safety reports by the General Manager an GENERAL GENERAL

7: Receive the September 2025 Financial Report. GENERAL GENERAL

8: Committee Reports a. Legislative and Policy Committee GENERAL GENERAL

9: Receive Fiscal Year 2026 Budget presentation. GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Meeting called order, Pledge of Allegiance, and Invocation -- Meeting called order,

Pledge of Allegiance, and Invocation

Item 10: Consider and act upon the proposed Water Rates effective January 2026. [Vote:

PASSED (9 Yes, 0 No)] -- Consider and act upon the proposed Water Rates effective January

2026.

Item 11: Consider and act upon the proposed Fiscal Year 2026 Annual Operating Budget and

Capital Improvement Program. [Vote: PASSED (9 Yes, 0 No)] -- Consider and act upon the

proposed Fiscal Year 2026 Annual Operating Budget and Capital Improvement Program.

Item 12: Consider and act upon the proposed 2026 Wage and Salary Schedule. [Vote: PASSED (9

Yes, 0 No)] -- Consider and act upon the proposed 2026 Wage and Salary Schedule.

Item 13: Consider and act upon the renewal of the 2026 self-funded health insurance program.

[Vote: PASSED (9 Yes, 0 No)] -- Consider and act upon the renewal of the 2026 self-funded

health insurance program.

Item 14: Consider and act upon the reallocation of certain capital project funds. [Vote:

PASSED (9 Yes, 0 No)] -- Consider and act upon the reallocation of certain capital project

funds.

Item 15: Consider and act upon entering into an interlocal agreement with Jefferson County

for the removal of a wooden bridge over the LNVA Port Arthur Canal. [Vote: PASSED (9 Yes, 0

No)] -- Consider and act upon entering into an interlocal agreement with Jefferson County

for the removal of a wooden bridge over the LNVA Port Arthur Canal.

Item 16: Consider and act upon a real estate transaction between LNVA and Rodney Dishman, et

al. [Vote: PASSED (9 Yes, 0 No)] -- Consider and act upon a real estate transaction between

LNVA and Rodney Dishman, et al.

Item 17: Consider and act upon the purchase of one (1) Komatsu PC240LC-11 Excavator, one (1)

Takeuchi TB290CLA Excavator, and one (1) John Deere 5100E Tractor. [Vote: PASSED (9 Yes, 0

No)] -- Consider and act upon the purchase of one (1) Komatsu PC240LC-11 Excavator, one (1)

Takeuchi TB290CLA Excavator, and one (1) John Deere 5100E Tractor.

Item 18: Consider and act upon proposed Board Policies. [Vote: PASSED (9 Yes, 0 No)] --

Consider and act upon proposed Board Policies.

Item 19: Consider and act upon Economic Development Program grant applications. [Vote:

PASSED (9 Yes, 0 No)] -- Consider and act upon Economic Development Program grant

applications.
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Item 2: Administration of Oath of Office for James Scott, Caleb Spurlock, and Steve Lucas.

-- Administration of Oath of Office for James Scott, Caleb Spurlock, and Steve Lucas.

Item 20: Consider and act upon the Resolution of Appreciation for retiring employee Nancy

Conway. [Vote: PASSED (9 Yes, 0 No)] -- Consider and act upon the Resolution of Appreciation

for retiring employee Nancy Conway.

Item 21: Consent Agenda The following items are of a routine or administrative nature. The

Board has been furnished with background and support material on each item. All items will

be acted upon by one vote without being discussed separately unless requested by a Board

member or individual. The requested item will immediately be withdrawn for individual

consideration in sequence after the remaining items have been acted upon. a. Fees of Office,

Expenses, -- Consent Agenda The following items are of a routine or administrative nature.

The Board has been furnished with background and support material on each item. All items

will be acted upon by one vote without being discussed separately unless

Item 22: "The Board may recess into Executive Session to Consult with its Attorneys

regarding pending or contemplated litigation, settlement offers, or any matter in which the

Board may seek the advice of its Attorneys under Government Code Sec. 551.071; and/or to

discuss real estate matters, pursuant to Government Code Sec. 551.072; Government Code Sec.

551.075 Investments; Government Code Sec. 551.076 Security Devices; and/or Deliberation

Regarding Economic Development -- "The Board may recess into Executive Session to Consult

with its Attorneys regarding pending or contemplated litigation, settlement offers, or any

matter in which the Board may seek the advice of its Attorneys under Government Code Sec.

551.071

Item 23: Adjournment I certify that I have reviewed this document and that it conforms to

all applicable Texas Register filing requirements. Scott Hall, P.E., General Manager --

Adjournment I certify that I have reviewed this document and that it conforms to all

applicable Texas Register filing requirements. Scott Hall, P.E., General Manager

Item 3: Public Comment -- Public Comment

Item 4: Workshop -- Workshop

Item 5: Approve the September 16, 2025, Board of Directors, September 18, 2025, Board of

Directors, September 25, 2025, Legislative and Policy Committee, October 01, 2025,

Operations and Long-Term and Strategic Planning Committee, and the October 09, 2025, Finance

Committee meeting minutes. -- Approve the September 16, 2025, Board of Directors, September

18, 2025, Board of Directors, September 25, 2025, Legislative and Policy Committee, October

01, 2025, Operations and Long-Term and Strategic Planning Committee, and the October 0

Item 6: Activity and safety reports by the General Manager and staff. -- Activity and safety

reports by the General Manager and staff.

Item 7: Receive the September 2025 Financial Report. -- Receive the September 2025 Financial

Report.

Item 8: Committee Reports a. Legislative and Policy Committee b. Joint meeting of the

Operations and Long-Term / Strategic Planning Committees c. Finance Committee -- Committee

Reports a. Legislative and Policy Committee b. Joint meeting of the Operations and Long-Term

/ Strategic Planning Committees c. Finance Committee
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Item 9: Receive Fiscal Year 2026 Budget presentation. -- Receive Fiscal Year 2026 Budget

presentation.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Lower Neches

Valley Authority (Jefferson County, Texas) convened on 2025-10-21, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://lnva.dst.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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