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GONZALES ISD (GONZALES COUNTY, TX)

GONZALES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GONZALES ISD (Gonzales County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,516 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GONZALES ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GONZALES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Board President Action Items PASSED (7-0)

1.A: Roll Call Presenter: Board President General General

1.B: Invocation: Presenter: Jami Owens General General

1.C: Pledge: Presenter: Ashley Molina General General

1.D: Mission Statement: Presenter: D'Anna Robinson General General

2: Public Comments Presenter: Board President Public Hearing Public Hearing

3: New Business/Action Items Action Items PASSED (7-0)

3.A: Superintendent Reports Reports Reports

3.B: Consent Agenda Discuss and Consider Action to appro Consent PASSED (7-0)

3.B.1: Minutes of Meetings: Presenter: Dr. Dana Arreola, Consent PASSED (7-0)

3.B.2: Budget Amendments: General General

3.C: Discuss and Consider Action to Approve the 2026-202 Action Items PASSED (7-0)

3.D: Discuss and Consider Action on Gonzales ISD's 2026- Action Items PASSED (7-0)

3.E: Discuss and Consider Action on GISD Student Code of Action Items PASSED (7-0)

3.F: Discuss and Consider Action on Agreement for the Pu Action Items PASSED (7-0)

3.G: Discuss and Consider Action on the Purchase of Insu Action Items PASSED (7-0)

3.H: Discuss and Consider Action on Memorandums of Under Action Items PASSED (7-0)
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

3.I: Discuss and Consider Action on Notice of Public Mee Action Items PASSED (7-0)

3.J: Discuss and Consider Action to Approve the Appraisa Action Items PASSED (7-0)

3.K: Discuss and Consider Action to Update Policy 127 Pr Consent PASSED (7-0)

4: Reports Reports Reports

4.A: Review preliminary data and predictions for State A General General

4.B: 2023 Bond Program Monthly Update Presenter: Casey S Reports Reports

5: Board Business General General

5.A: Board Correspondence General General

5.B: Dates of Interest General General

6: Adjourn to Closed session: Under Texas Government Co Executive Session Executive Session

6.A: Personnel General General

6.B: Safety and Security General General

7: Reconvene to Open Meeting: The Board will take appro Action Items PASSED (7-0)

8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order Presenter: Board President

Item 1.A: Roll Call Presenter: Board President -- 1.A. Roll Call Presenter: Board President

Item 1.B: Invocation: Presenter: Jami Owens -- 1.B. Invocation: Presenter: Jami Owens

Item 1.C: Pledge: Presenter: Ashley Molina -- 1.C. Pledge: Presenter: Ashley Molina

Item 1.D: Mission Statement: Presenter: D'Anna Robinson -- 1.D. Mission Statement:

Presenter: D'Anna Robinson

Item 2: Public Comments Presenter: Board President -- 2. Public Comments Presenter: Board

President

Item 3: New Business/Action Items [Vote: PASSED (7 Yes, 0 No)] -- 3. New Business/Action

Items

Item 3.A: Superintendent Reports -- 3.A. Superintendent Reports

Item 3.B: Consent Agenda Discuss and Consider Action to approve the Consent Agenda

Presenter: Dr. Dana Arreola, Superintendent of Schools [Vote: PASSED (7 Yes, 0 No)] -- 3.B.

Consent Agenda Discuss and Consider Action to approve the Consent Agenda Presenter: Dr. Dana

Arreola, Superintendent of Schools

Item 3.B.1: Minutes of Meetings: Presenter: Dr. Dana Arreola, Superintendent of Schools

[Vote: PASSED (7 Yes, 0 No)] -- 3.B.1. Minutes of Meetings: Presenter: Dr. Dana Arreola,

Superintendent of Schools

Item 3.B.2: Budget Amendments: -- 3.B.2. Budget Amendments:
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

Item 3.C: Discuss and Consider Action to Approve the 2026-2027 Gonzales ISD Compensation

Plan Presenter: Mary Lynn Ramirez, Human Resources Coordinator; Dr. Dana Arreola,

Superintendent of Schools Description: Administration is presenting the proposed 2026-2027

Gonzales ISD Compensation Plan for Board approval. The plan includes the District's salary

schedules, stipends, and other compensation components fo [Vote: PASSED (7 Yes, 0 No)] --

3.C. Discuss and Consider Action to Approve the 2026-2027 Gonzales ISD Compensation Plan

Presenter: Mary Lynn Ramirez, Human Resources Coordinator; Dr. Dana Arreola, Superintendent

of Schools Description: Administration is presenting the pr

Item 3.D: Discuss and Consider Action on Gonzales ISD's 2026-27 Adult Breakfast and Lunch

Meal Prices Presenter: Edward Wayner, Director of Food Services; Dr. Dana Arreola,

Superintendent of Schools Description: Each year, school districts participating in the

National School Breakfast and Lunch Programs are required to set minimum student and adult

meal pricing. Since all of our students receive FREE bre [Vote: PASSED (7 Yes, 0 No)] --

3.D. Discuss and Consider Action on Gonzales ISD's 2026-27 Adult Breakfast and Lunch Meal

Prices Presenter: Edward Wayner, Director of Food Services; Dr. Dana Arreola, Superintendent

of Schools Description: Each year, school districts par

Item 3.E: Discuss and Consider Action on GISD Student Code of Conduct 2026-27 Presenter:

Vanessa Gibson, Director of Educational Services Description: Texas Education Code Chapter

37 mandates that school districts adopt a student code of conduct prior to the beginning of

the school year. The attached document is a draft of Gonzales ISD Code of Conduct for

2026-27; this includes an update to regulations rega [Vote: PASSED (7 Yes, 0 No)] -- 3.E.

Discuss and Consider Action on GISD Student Code of Conduct 2026-27 Presenter: Vanessa

Gibson, Director of Educational Services Description: Texas Education Code Chapter 37

mandates that school districts adopt a student code of conduct

Item 3.F: Discuss and Consider Action on Agreement for the Purchase of Attendance Credits

(Option 3 Agreement) and to Delegate Contractual Authority to the Superintendent Presenter:

Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of Schools

Description: The district has received preliminary notification that its local revenue will

exceed its entitlement for the 2026-27 school year (p [Vote: PASSED (7 Yes, 0 No)] -- 3.F.

Discuss and Consider Action on Agreement for the Purchase of Attendance Credits (Option 3

Agreement) and to Delegate Contractual Authority to the Superintendent Presenter: Amanda

Smith, Chief Financial Officer; Dr. Dana Arreola, Superi

Item 3.G: Discuss and Consider Action on the Purchase of Insurance Coverage:

Property/Casualty and Workers Comp Presenter: Amanda Smith, Chief Financial Officer; Dr.

Dana Arreola, Superintendent of Schools Description: Administration has received the renewal

proposal for insurance from LaVernia Agency. Both Insurance packages are currently with

Texas Policital Subdivisions (TPS) and administration recomme [Vote: PASSED (7 Yes, 0 No)]

-- 3.G. Discuss and Consider Action on the Purchase of Insurance Coverage: Property/Casualty

and Workers Comp Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola,

Superintendent of Schools Description: Administration has receiv

Item 3.H: Discuss and Consider Action on Memorandums of Understanding with Mid-Coast Family

Services for Services Connected with the Prevention of Substance Abuse, Family Violence, and

Homelessness Presenter: Vanessa Gibson, Director of Educational Services; Dr. Dana Arreola,

Superintendent of Schools Description: Mid-Coast Family Services is a non-profit

organization housed in Victoria, Texas that works to [Vote: PASSED (7 Yes, 0 No)] -- 3.H.
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

Discuss and Consider Action on Memorandums of Understanding with Mid-Coast Family Services

for Services Connected with the Prevention of Substance Abuse, Family Violence, and

Homelessness Presenter: Vanessa Gibson, Director of Educatio

Item 3.I: Discuss and Consider Action on Notice of Public Meeting to Discuss Budget and

Proposed Tax Rate Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola,

Superintendent of Schools Description: As shared at the regular June board meeting, in order

to adopt the budget and tax rates on August 31, 2026, administration recommends the Notice

of Public Meeting to Discuss Budget and Proposed Tax [Vote: PASSED (7 Yes, 0 No)] -- 3.I.

Discuss and Consider Action on Notice of Public Meeting to Discuss Budget and Proposed Tax

Rate Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of

Schools Description: As shared at the regular June bo

Item 3.J: Discuss and Consider Action to Approve the Appraisal Calendar and the Appraisers

for the 2026-2027 school year. Presenter: Mary Lynn Ramirez, Human Resources Coordinator

Description: GISD School Board Policy DNA (Legal) requires that the Board annuyally adopt a

calendar that designates dates for teacher observation used for the teacher appraisal

process. Attached is the Appraisers Calendar and Ap [Vote: PASSED (7 Yes, 0 No)] -- 3.J.

Discuss and Consider Action to Approve the Appraisal Calendar and the Appraisers for the

2026-2027 school year. Presenter: Mary Lynn Ramirez, Human Resources Coordinator

Description: GISD School Board Policy DNA (Legal) requires that t

Item 3.K: Discuss and Consider Action to Update Policy 127 Presenter: Dr. Dana Arreola,

Superintendent of Schools Description: Policy Update 127: (LEGAL) policies (LOCAL) policies

(see attached list of codes) (LEGAL) policies: Although (LEGAL) policies are not adopted by

the board, TASB recommends that the board review them. Since review of the (LEGAL) policies

may result in discussion, the agenda should, [Vote: PASSED (7 Yes, 0 No)] -- 3.K. Discuss

and Consider Action to Update Policy 127 Presenter: Dr. Dana Arreola, Superintendent of

Schools Description: Policy Update 127: (LEGAL) policies (LOCAL) policies (see attached list

of codes) (LEGAL) policies: Although (LEGAL)

Item 4: Reports -- 4. Reports

Item 4.A: Review preliminary data and predictions for State Accountability Ratings for

Gonzales ISD and its campuses Presenter: Joy Philpott, Chief Academic Officer; Dr. Dana

Arreola, Superintendent of Schools Description: The Texas Education Agency will release

state accountability ratings privately to districts on August 12, 2026 and publicly on

Friday, August 14, 2026. We will share predictions for thes -- 4.A. Review preliminary data

and predictions for State Accountability Ratings for Gonzales ISD and its campuses

Presenter: Joy Philpott, Chief Academic Officer; Dr. Dana Arreola, Superintendent of Schools

Description: The Texas Education Ag

Item 4.B: 2023 Bond Program Monthly Update Presenter: Casey Sledge, Region XIII/Sledge

Engineering; Dr. Dana Arreola, Superintendent of Schools -- 4.B. 2023 Bond Program Monthly

Update Presenter: Casey Sledge, Region XIII/Sledge Engineering; Dr. Dana Arreola,

Superintendent of Schools

Item 5: Board Business -- 5. Board Business

Item 5.A: Board Correspondence -- 5.A. Board Correspondence

Item 5.B: Dates of Interest -- 5.B. Dates of Interest
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

Item 6: Adjourn to Closed session: Under Texas Government Code Chapter 551, The board will

recess this open session and covene in a closed meeting to discuss items on the agenda. The

board may conveniently meet in such a closed or executive session or meeting, concerning any

and all subjects and for any and all purposes permitted by Texas government code chapter

551: Presenter: Board President -- 6. Adjourn to Closed session: Under Texas Government Code

Chapter 551, The board will recess this open session and covene in a closed meeting to

discuss items on the agenda. The board may conveniently meet in such a closed or executive

se

Item 6.A: Personnel -- 6.A. Personnel

Item 6.B: Safety and Security -- 6.B. Safety and Security

Item 7: Reconvene to Open Meeting: The Board will take appropriate action on items, if

necessary, as discussed in Closed Session Presenter: Board President [Vote: PASSED (7 Yes, 0

No)] -- 7. Reconvene to Open Meeting: The Board will take appropriate action on items, if

necessary, as discussed in Closed Session Presenter: Board President

Item 8: Adjourn -- 8. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GONZALES ISD

(Gonzales County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gonzalesisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 5


