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CALALLEN ISD (NUECES COUNTY, TX)

CALALLEN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CALALLEN ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,687 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALALLEN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALALLEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Calling the Meeting to Order Presenter: Mrs. Luckenba Action Items PASSED (7-0)

10: Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1 General General

2: Prayer Presenter: Mrs. Luckenbach Attachments: ( 1 ) General General

3: Pledge of Allegiance and Texas Pledge Presenter: Mrs. General General

4: Comments from the Public Presenter: Mrs. Luckenbach A General General

5: Communications from Administration: General General

5.A: Student Recognitions - CHS UIL State Band Solo and General General

5.B: Discuss 2026-2027 Budget Presentation #4: Budget an Reports Reports

6: Superintendent Reports: a) Finance and Enrollment b) Action Items PASSED (7-0)

7: Informational Reports Presenter: Mrs. Ramos Attachmen Reports Reports

7.A: Contract for Employee Health Insurance Benefits for Action Items PASSED (7-0)

7.B: Bond 2023 Monthly Finance and Projects Report Attac Reports Reports

7.C: Bond 2024 Monthly Finance and Projects Report Attac Reports Reports

8: Unfinished Business - None General General

9: New Business General General

9.A: By Common Consent the Board agrees to consider as o Consent PASSED (7-0)

9.A.1: Consider approval of minutes of the Regular Meeti Consent PASSED (7-0)
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

9.A.2: Consider approval of Bills and Warrants as of Jul Action Items PASSED (7-0)

9.A.3: Consider approval of monthly Library Resource Mat Action Items PASSED (7-0)

9.A.4: Consider review and approval of Calallen ISD Prof Action Items PASSED (7-0)

9.A.5: Consider approval of District Appraisers and Appr Action Items PASSED (7-0)

9.A.6: Consider approval of CNA (EXHIBIT) Resolution 202 Action Items PASSED (7-0)

9.A.7: Consider approval of resolution sanctioning 4-H a Action Items PASSED (7-0)

9.B: Discuss and approve, for the 2026-2027 school year, Action Items PASSED (7-0)

9.C: Consider approval of Craft Training Center Agreemen Action Items PASSED (7-0)

9.D: Consider approval of Order of Election for Calallen Action Items PASSED (7-0)

9.E: Closed Session: This executive session is in accord Action Items PASSED (7-0)

9.F: Personnel - Consider approval of Resignations and A Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Calling the Meeting to Order Presenter: Mrs. Luckenbach Attachments: ( 2 ) Cover

Page 7/29/2026 at 7:15 AM Calling the Meeting to Order 7/29/2026 at 7:14 AM [Vote: PASSED (7

Yes, 0 No)] -- 1. Calling the Meeting to Order Presenter: Mrs. Luckenbach Attachments: ( 2 )

Cover Page 7/29/2026 at 7:15 AM Calling the Meeting to Order 7/29/2026 at 7:14 AM

Item 10: Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1 ) Adjourn 8/7/2026 at 4:12 PM

-- 10. Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1 ) Adjourn 8/7/2026 at 4:12 PM

Item 2: Prayer Presenter: Mrs. Luckenbach Attachments: ( 1 ) Prayer 7/29/2026 at 7:15 AM --

2. Prayer Presenter: Mrs. Luckenbach Attachments: ( 1 ) Prayer 7/29/2026 at 7:15 AM

Item 3: Pledge of Allegiance and Texas Pledge Presenter: Mrs. Luckenbach Attachments: ( 1 )

Pledge of Allegiance.Texas Pledge 7/29/2026 at 7:15 AM -- 3. Pledge of Allegiance and Texas

Pledge Presenter: Mrs. Luckenbach Attachments: ( 1 ) Pledge of Allegiance.Texas Pledge

7/29/2026 at 7:15 AM

Item 4: Comments from the Public Presenter: Mrs. Luckenbach Attachments: ( 1 ) Comments from

the Public 7/29/2026 at 7:17 AM -- 4. Comments from the Public Presenter: Mrs. Luckenbach

Attachments: ( 1 ) Comments from the Public 7/29/2026 at 7:17 AM

Item 5: Communications from Administration: -- 5. Communications from Administration:

Item 5.A: Student Recognitions - CHS UIL State Band Solo and Ensemble Presenter: Mr. Hafley

-- 5.A. Student Recognitions - CHS UIL State Band Solo and Ensemble Presenter: Mr. Hafley

Item 5.B: Discuss 2026-2027 Budget Presentation #4: Budget and Tax Rate Notice Information

Presenter: Mrs. Ramos Attachments: ( 4 ) Agenda Item Board Budget Presentation 4 8.10.2026

8/3/2026 at 11:29 AM 2026-27 Budget Presentation 04 08.10.2026 8/7/2026 at 2:36 PM 2026-27

Taxpayer Impact Statement - Certified Values 8/5/2026 at 11:36 AM Calallen ISD - 2026

Refunding Program Results 8/6/2026 at 10:57 AM -- 5.B. Discuss 2026-2027 Budget Presentation

#4: Budget and Tax Rate Notice Information Presenter: Mrs. Ramos Attachments: ( 4 ) Agenda

Item Board Budget Presentation 4 8.10.2026 8/3/2026 at 11:29 AM 2026-27 Budget Presentation

04 08.10.2026
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Item 6: Superintendent Reports: a) Finance and Enrollment b) Construction Updates c) New

Work Order and Scheduling/Facilities Software d) Listening Tour Update e) Presentation by

Nueces County Commissioner Mike Pusley Presenter: Mr. Hafley Attachments: ( 2 )

Superintendent's Report 8/3/2026 at 8:45 AM Superintendent Report 8.10.2026 8/12/2026 at

8:07 AM [Vote: PASSED (7 Yes, 0 No)] -- 6. Superintendent Reports: a) Finance and Enrollment

b) Construction Updates c) New Work Order and Scheduling/Facilities Software d) Listening

Tour Update e) Presentation by Nueces County Commissioner Mike Pusley Presenter: Mr. Hafley

Attac

Item 7: Informational Reports Presenter: Mrs. Ramos Attachments: ( 1 ) Informational Reports

8/3/2026 at 11:23 AM -- 7. Informational Reports Presenter: Mrs. Ramos Attachments: ( 1 )

Informational Reports 8/3/2026 at 11:23 AM

Item 7.A: Contract for Employee Health Insurance Benefits for the 2026-2027 plan year

Attachments: ( 5 ) Agenda Item UHC Health Insurance Contracts 8.10.2026 8/3/2026 at 10:41 AM

2026 - Calallen ISD UHC Medical Employer Application 8/3/2026 at 10:41 AM 2026 - Calallen

ISD UHC Mandated Offer form.doc 8/3/2026 at 10:41 AM 2026- Calallen ISD UHC TX CCP FORM

8/3/2026 at 10:41 AM Billing and Collection Agreement [Vote: PASSED (7 Yes, 0 No)] -- 7.A.

Contract for Employee Health Insurance Benefits for the 2026-2027 plan year Attachments: ( 5

) Agenda Item UHC Health Insurance Contracts 8.10.2026 8/3/2026 at 10:41 AM 2026 - Calallen

ISD UHC Medical Employer Application 8/3/2026 at 1

Item 7.B: Bond 2023 Monthly Finance and Projects Report Attachments: ( 3 ) Informational

Report 2023 Bond Monthly Updates 7/29/2026 at 9:13 AM Bond 2023 Finance Update 2026.08.10

8/10/2026 at 12:09 PM Bond 2023 Project Updates 2026.08.10 8/10/2026 at 12:09 PM -- 7.B.

Bond 2023 Monthly Finance and Projects Report Attachments: ( 3 ) Informational Report 2023

Bond Monthly Updates 7/29/2026 at 9:13 AM Bond 2023 Finance Update 2026.08.10 8/10/2026 at

12:09 PM Bond 2023 Project Updates 2026.08.10 8/10/20

Item 7.C: Bond 2024 Monthly Finance and Projects Report Attachments: ( 3 ) Informational

Report 2024 Bond Monthly Updates 7/29/2026 at 9:13 AM Bond 2024 Finance Update 2026.08.10

8/10/2026 at 12:09 PM Bond 2024 Project Updates 2026.08.10 8/10/2026 at 12:09 PM -- 7.C.

Bond 2024 Monthly Finance and Projects Report Attachments: ( 3 ) Informational Report 2024

Bond Monthly Updates 7/29/2026 at 9:13 AM Bond 2024 Finance Update 2026.08.10 8/10/2026 at

12:09 PM Bond 2024 Project Updates 2026.08.10 8/10/20

Item 8: Unfinished Business - None -- 8. Unfinished Business - None

Item 9: New Business -- 9. New Business

Item 9.A: By Common Consent the Board agrees to consider as one action item the following:

[Vote: PASSED (7 Yes, 0 No)] -- 9.A. By Common Consent the Board agrees to consider as one

action item the following:

Item 9.A.1: Consider approval of minutes of the Regular Meeting of July 13, 2026; Special

Meeting of July 23, 2026 Attachments: ( 3 ) Agenda Item Minutes 7/29/2026 at 9:15 AM

Minutes7.13.2026 7/29/2026 at 9:15 AM Minutes7.23.2026 8/10/2026 at 12:02 PM [Vote: PASSED

(7 Yes, 0 No)] -- 9.A.1. Consider approval of minutes of the Regular Meeting of July 13,

2026; Special Meeting of July 23, 2026 Attachments: ( 3 ) Agenda Item Minutes 7/29/2026 at

9:15 AM Minutes7.13.2026 7/29/2026 at 9:15 AM Minutes7.23.2026 8/10/2026 at 12

Item 9.A.2: Consider approval of Bills and Warrants as of July 31, 2026 Attachments: ( 1 )
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Agenda Item Bills and Warrants 7/29/2026 at 9:15 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.2.

Consider approval of Bills and Warrants as of July 31, 2026 Attachments: ( 1 ) Agenda Item

Bills and Warrants 7/29/2026 at 9:15 AM

Item 9.A.3: Consider approval of monthly Library Resource Materials purchase list

Attachments: ( 1 ) Agenda Item Library Resource Materials 8/3/2026 at 9:43 AM [Vote: PASSED

(7 Yes, 0 No)] -- 9.A.3. Consider approval of monthly Library Resource Materials purchase

list Attachments: ( 1 ) Agenda Item Library Resource Materials 8/3/2026 at 9:43 AM

Item 9.A.4: Consider review and approval of Calallen ISD Professional Development Plan for

2026-2027 Attachments: ( 9 ) Agenda Item Staff Professional Development Plan 8/3/2026 at

9:57 AM 2026-2027 Mandatory Required Trainings 8/3/2026 at 10:01 AM Principals Required

Trainings 8/3/2026 at 11:46 AM SPED, Dyslexia, 504 Required Trainings 8/3/2026 at 11:47 AM

Teachers New to Calallen ISD Required Trainings 8/3/2 [Vote: PASSED (7 Yes, 0 No)] -- 9.A.4.

Consider review and approval of Calallen ISD Professional Development Plan for 2026-2027

Attachments: ( 9 ) Agenda Item Staff Professional Development Plan 8/3/2026 at 9:57 AM

2026-2027 Mandatory Required Trainings 8/3/2026 at 10:01

Item 9.A.5: Consider approval of District Appraisers and Appraisal Calendar for 2026-2027

Attachments: ( 2 ) Agenda Item District Appraiser and Appraisal Calendar 8/3/2026 at 11:52

AM 2026-2027 CISD Appraisal Calendar and Appraisers 8/5/2026 at 11:19 AM [Vote: PASSED (7

Yes, 0 No)] -- 9.A.5. Consider approval of District Appraisers and Appraisal Calendar for

2026-2027 Attachments: ( 2 ) Agenda Item District Appraiser and Appraisal Calendar 8/3/2026

at 11:52 AM 2026-2027 CISD Appraisal Calendar and Appraisers 8/5/2026 at

Item 9.A.6: Consider approval of CNA (EXHIBIT) Resolution 2026-2027 Hazardous Traffic

Conditions Attachments: ( 2 ) Agenda Item CNA Resolution Transportation 8/3/2026 at 10:14 AM

CNA(Exhibit) Signed.docx 8/12/2026 at 8:08 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.6.

Consider approval of CNA (EXHIBIT) Resolution 2026-2027 Hazardous Traffic Conditions

Attachments: ( 2 ) Agenda Item CNA Resolution Transportation 8/3/2026 at 10:14 AM

CNA(Exhibit) Signed.docx 8/12/2026 at 8:08 AM

Item 9.A.7: Consider approval of resolution sanctioning 4-H as an extra-curricular activity

for Nueces and San Patricio Counties and approving Extension Agents as Adjunct Staff Members

for 2026-2027 Attachments: ( 3 ) Agenda Item 4H Resolution 8/3/2026 at 9:54 AM Nueces County

4-H signed 8.10.2026 8/12/2026 at 8:29 AM San Pat 4-H Agreement Signed 26-27 8/12/2026 at

8:29 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.7. Consider approval of resolution sanctioning

4-H as an extra-curricular activity for Nueces and San Patricio Counties and approving

Extension Agents as Adjunct Staff Members for 2026-2027 Attachments: ( 3 ) Agenda Item 4H

Resolution 8

Item 9.B: Discuss and approve, for the 2026-2027 school year, the delegation of contractual

authority to obligate Calallen ISD (District) under Texas Education Code (TEC) Sec. 11.1511

(c)( 4 ) to the Superintendent, solely for the purpose of obligating the District under TEC,

Sec. 48.257 and TEC, Chapter 49, Subchapters A and D, and the rules adopted by the

Commisioner of Education as authorized under TEC, Sec. 49.0 [Vote: PASSED (7 Yes, 0 No)] --

9.B. Discuss and approve, for the 2026-2027 school year, the delegation of contractual

authority to obligate Calallen ISD (District) under Texas Education Code (TEC) Sec. 11.1511

(c)( 4 ) to the Superintendent, solely for the purpose of obliga

Item 9.C: Consider approval of Craft Training Center Agreement for 2026-2027 school year
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Regular Meeting (Continued)

Presenter: Mr. Hafley Attachments: ( 2 ) Agenda Item Craft Training Center Agreement

2026-2027 8/3/2026 at 10:23 AM Craft Training Center MOU 2026-2027 Signed 8/13/2026 at 8:45

AM [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Consider approval of Craft Training Center Agreement

for 2026-2027 school year Presenter: Mr. Hafley Attachments: ( 2 ) Agenda Item Craft

Training Center Agreement 2026-2027 8/3/2026 at 10:23 AM Craft Training Center MOU 2026-2027

Sign

Item 9.D: Consider approval of Order of Election for Calallen ISD Board of Trustees to be

held on November 3, 2026 - General Election Day Presenter: Mr. Hafley Attachments: ( 2 )

Agenda Item CISD Order of Election for Nov. 3, 2026 8/7/2026 at 5:02 PM CISD Order of

Election Nov. 3, 2026 Signed 8/12/2026 at 8:57 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.D.

Consider approval of Order of Election for Calallen ISD Board of Trustees to be held on

November 3, 2026 - General Election Day Presenter: Mr. Hafley Attachments: ( 2 ) Agenda Item

CISD Order of Election for Nov. 3, 2026 8/7/2026 at 5:

Item 9.E: Closed Session: This executive session is in accordance with Section 551.074: For

the purpose of considering the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public officer or employee or to hear complaints or charges

against a public officer or employee. Presenter: Dr. Flores Attachments: ( 2 ) Closed

Session Statement 8/7/2026 at 4:10 PM CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 9.E.

Closed Session: This executive session is in accordance with Section 551.074: For the

purpose of considering the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public officer or employee or to h

Item 9.F: Personnel - Consider approval of Resignations and Appointments Presenter: Dr.

Flores Attachments: ( 2 ) Agenda Item Personnel 8/7/2026 at 4:11 PM Personnel List 08.10.26

8/10/2026 at 11:00 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.F. Personnel - Consider approval of

Resignations and Appointments Presenter: Dr. Flores Attachments: ( 2 ) Agenda Item Personnel

8/7/2026 at 4:11 PM Personnel List 08.10.26 8/10/2026 at 11:00 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALALLEN ISD

(Nueces County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.calallen.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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