TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 23

SPUR ISD (DICKENS COUNTY, TX)

SPUR ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SPUR ISD (Dickens County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 210 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SPUR ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-23
Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SPUR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Establish a Quorum- Call to Order Action Items PASSED (7-0)
10: Discussion of Future Agenda Items General General
11: Adjourn General General
1.1: Pledge of Allegiance to the United States of Americ General General
1.2: Opening Prayer General General
1.3: Recognize Visitors General General
2: Open Forum General General
3: Principal Report Reports Reports
4: Athletic Director Report Reports Reports
5: Consent Agenda Consent PASSED (7-0)
5.1: Minutes Consent PASSED (7-0)
6: Business Office General General
6.1: Review of Bills General General
6.2: Presentation of Current Financial Statements Reports Reports
6.3: Presentation of Current Tax Collection Report Reports Reports
6.4: Presentation of Current Bank Reconciliation and Bal Reports Reports
6.5: Presentation of Utility Cost Comparisons Reports Reports
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SPUR ISD -- SPUR ISD Board of Trustees Regular Meeting (Continued)

7: Discussion/Action Items

7.1: Discussion / Possible Action of Budget Amendment
7.10: Discussion / Possible action to adopt a resolution
7.11: Discussion and possible action on board determinat
7.12: Discussion / Possible Action to Approve the Budget
7.13: Consideration and possible action to approve HB 2
7.14: Discussion / Possible Action to Extend Current Adm
7.15: Discussion / Possible Action to Extend Current Adm
7.16: Discussion / Possible Action to Approve Contract f
7.17: Renewals and/or Terminations Effective at the End
7.18: Renewals and/or Proposed Non-renewals of Existing
7.19: Personnel

7.19.1: Resignations

7.19.2: Update on individual personnel performance matte
7.19.3: New Hires

7.19.4: Action in open session on personnel items delibe
7.2: Discussion/ Possible Action to approve Tax Deeds fo
7.3: Discussion / Possible Action to Approve Mindy Littl

7.4: Discussion Regarding SLC Technology Consortium/ ERA
7.5: Discussion regarding 2026-2027 Spur ISD School cale
7.6: Discussion regarding Texas Association of School Bo
7.7: Discussion regarding MSB FY 24 Cost Report Settleme
7.8: Discussion regarding Teacher Incentive Allotment (T
7.9: Discussion/ Possible Action to Approve a Resolution

8: Closed Meeting: (Texas Open Meetings Act - Texas Gove
9: Superintendent Report

9.1: Facilities

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
General
General
General
Reports
General
Action Items
Action Items
Action Items
General
General
General
Reports
General
Action Items
Action Iltems
Reports

General

Item 1: Establish a Quorum- Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Establish a

Quorum- Call to Order

Item 10: Discussion of Future Agenda Items -- 10. Discussion of Future Agenda Items

Item 11: Adjourn -- 11. Adjourn

Item 1.1: Pledge of Allegiance to the United States of America -- 1.1. Pledge of Allegiance
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
Reports
General
PASSED (7-0)
PASSED (7-0)
Reports

General
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SPUR ISD -- SPUR ISD Board of Trustees Regular Meeting (Continued)

to the United States of America

Item 1.2: Opening Prayer -- 1.2. Opening Prayer

Item 1.3: Recognize Visitors -- 1.3. Recognize Visitors

Item 2: Open Forum -- 2. Open Forum

Item 3: Principal Report -- 3. Principal Report

Item 4: Athletic Director Report -- 4. Athletic Director Report

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda
Item 5.1: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.1. Minutes

Item 6: Business Office -- 6. Business Office

Item 6.1: Review of Bills -- 6.1. Review of Bills

Iltem 6.2: Presentation of Current Financial Statements -- 6.2. Presentation of Current
Financial Statements

Item 6.3: Presentation of Current Tax Collection Report -- 6.3. Presentation of Current Tax
Collection Report

Iltem 6.4: Presentation of Current Bank Reconciliation and Balances -- 6.4. Presentation of
Current Bank Reconciliation and Balances

Item 6.5: Presentation of Utility Cost Comparisons -- 6.5. Presentation of Utility Cost
Comparisons

Item 7: Discussion/Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Discussion/Action Items

Item 7.1: Discussion / Possible Action of Budget Amendment [Vote: PASSED (7 Yes, 0 No)] --
7.1. Discussion / Possible Action of Budget Amendment

Item 7.10: Discussion / Possible action to adopt a resolution in accordance with Senate Bill
11, 89th Legislature(2025 Regular Session), that provides for a record vote on the adoption
of a school board policy requiring every campus of the district or school to provide a

period of prayer and reading of the Bible or other religious text as provided by Section
25.0823 of the Texas Education Code [Vote: PASSED (7 Yes, 0 No)] -- 7.10. Discussion /
Possible action to adopt a resolution in accordance with Senate Bill 11, 89th
Legislature(2025 Regular Session), that provides for a record vote on the adoption of a
school board policy requiring every campus of the distr

Item 7.11: Discussion and possible action on board determination regarding Senate Bill 546
that purchasing buses equipped with 3-point seat belts fits within the district's budget and
plans to proceed with purchasing buses to come into alignment with Transportation Code Sec.
547.701(f). [Vote: PASSED (7 Yes, 0 No)] -- 7.11. Discussion and possible action on board
determination regarding Senate Bill 546 that purchasing buses equipped with 3-point seat
belts fits within the district's budget and plans to proceed with purchasing buses to come

into alignment

Item 7.12: Discussion / Possible Action to Approve the Budget Calendar for 2026-2027 [Vote:
PASSED (7 Yes, 0 No)] -- 7.12. Discussion / Possible Action to Approve the Budget Calendar
for 2026-2027

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



SPUR ISD -- SPUR ISD Board of Trustees Regular Meeting (Continued)

Item 7.13: Consideration and possible action to approve HB 2 Delay of Teacher Certification
Requirements Plan. [Vote: PASSED (7 Yes, 0 No)] -- 7.13. Consideration and possible action
to approve HB 2 Delay of Teacher Certification Requirements Plan.

Item 7.14: Discussion / Possible Action to Extend Current Administrator Contract for Spur
ISD Elementary Principal Jose Molina. [Vote: PASSED (7 Yes, 0 No)] -- 7.14. Discussion /
Possible Action to Extend Current Administrator Contract for Spur ISD Elementary Principal
Jose Molina.

Item 7.15: Discussion / Possible Action to Extend Current Administrator Contract for Spur
ISD Secondary Principal Tanya Phillips. [Vote: PASSED (7 Yes, 0 No)] -- 7.15. Discussion /
Possible Action to Extend Current Administrator Contract for Spur ISD Secondary Principal
Tanya Phillips.

Item 7.16: Discussion / Possible Action to Approve Contract for Spur ISD Athletic
Director/Teacher Tate Clark. [Vote: PASSED (7 Yes, 0 No)] -- 7.16. Discussion / Possible
Action to Approve Contract for Spur ISD Athletic Director/Teacher Tate Clark.

Item 7.17: Renewals and/or Terminations Effective at the End of the Contract Period of TEC
Chapter 21 Probationary Contract Employee [Vote: PASSED (7 Yes, 0 No)] -- 7.17. Renewals
and/or Terminations Effective at the End of the Contract Period of TEC Chapter 21
Probationary Contract Employee

Item 7.18: Renewals and/or Proposed Non-renewals of Existing TEC Chapter Employees -- 7.18.
Renewals and/or Proposed Non-renewals of Existing TEC Chapter Employees

Item 7.19: Personnel -- 7.19. Personnel
Item 7.19.1: Resignations -- 7.19.1. Resignations

Item 7.19.2: Update on individual personnel performance matters -- 7.19.2. Update on
individual personnel performance matters

Iltem 7.19.3: New Hires -- 7.19.3. New Hires

Item 7.19.4: Action in open session on personnel items deliberated on in Closed Session
[Vote: PASSED (7 Yes, 0 No)] -- 7.19.4. Action in open session on personnel items
deliberated on in Closed Session

Item 7.2: Discussion/ Possible Action to approve Tax Deeds for Spur ISD In-trust Properties.
[Vote: PASSED (7 Yes, 0 No)] -- 7.2. Discussion/ Possible Action to approve Tax Deeds for
Spur ISD In-trust Properties.

Item 7.3: Discussion / Possible Action to Approve Mindy Little as the Election Official for

the May 2, 2026, School Trustee Election for the McAdoo area. [Vote: PASSED (7 Yes, 0 No)]
-- 7.3. Discussion / Possible Action to Approve Mindy Little as the Election Official for

the May 2, 2026, School Trustee Election for the McAdoo area.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SPUR ISD
(Dickens County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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SPUR ISD -- SPUR ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. spurbul | dogs. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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