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CITY OF PORTLAND (SAN PATRICIO COUNTY, TX)

City of Portland CITY COUNCIL MEETING
REGULAR Session Agenda Docket for City of Portland (San Patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 20,725 residents 2025-08-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Portland CITY COUNCIL MEETING

Session Classification & Date REGULAR SESSION | 2025-08-05

Total Indexed Docket Items 18 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

18 verbatim agenda items parsed directly from Portland City Council Granicus docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER Procedural PASSED (6-0)

10: RESOLUTION NO. 934 CAPITAL IMPROVEMENT PROGRAM (CI Action Items / Resolut PASSED (6-0)

11: SUBMISSION OF CALCULATED 2025 TAX RATES Action Items / Resolut PASSED (6-0)

13: RESOLUTION NO. 936 ADVANCED FUNDING AGREEMENT Public Hearing PASSED (6-0)

14: HUNT AIRPORT DRAINAGE OUTFALL PROJECT COMPLETION AND Public Hearing PASSED (6-0)

15: STREET IMPROVEMENT PROGRAM, PHASE 11 (PART TWO) PROJ Public Hearing PASSED (6-0)

16: BIDS FOR THE CITY HALL STANDBY GENERATOR Public Hearing PASSED (6-0)

17: APPOINTMENTS TO THE PORTLAND COMMUNITY CENTER COMPLEPublic Hearing PASSED (6-0)

18: EMPLOYEE BENEFITS Public Hearing PASSED (6-0)

2: ROLL CALL Procedural Procedural

3: INVOCATION AND PLEDGE OF ALLEGIANCE Procedural Procedural

4: FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS, ANDProcedural Procedural

5: CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY I Procedural Procedural

6: CITY MANAGER S REPORT Procedural Procedural

7: PUBLIC COMMENTS Procedural Procedural

8: MINUTES OF PREVIOUS MEETINGS Action Items / Resolut PASSED (6-0)

9: PROPOSED FY 2025 2026 CITY BUDGET Action Items / Resolut PASSED (6-0)
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City of Portland -- City of Portland CITY COUNCIL MEETING (Continued)

C: ADJOURNMENT Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- 1. CALL TO ORDER: MAYOR SKUROW

Item 10: RESOLUTION NO. 934 CAPITAL IMPROVEMENT PROGRAM (CIP) [Vote: PASSED (6 Yes, 0 No)]

-- 10. RESOLUTION NO. 934 CAPITAL IMPROVEMENT PROGRAM (CIP): THE CITY COUNCIL WILL CONSIDER

RESOLUTION NO. 934 ADOPTING A 5-YEAR CAPITAL IMPROVEMENT PROGRAM CITY MANAGER AND DEPUTY

CITY MANAGER

Item 11: SUBMISSION OF CALCULATED 2025 TAX RATES [Vote: PASSED (6 Yes, 0 No)] -- 11.

SUBMISSION OF CALCULATED 2025 TAX RATES: THE CITY COUNCIL WILL RECEIVE THE CALCULATED 2025

TAX RATES SUBMITTED BY THE CITY MANAGER IN CONJUNCTION WITH THE SAN PATRICIO COUNTY TAX

ASSESSOR-COLLECTOR CITY MANAGER AND DIRECTOR OF FINANCE

Item 13: RESOLUTION NO. 936 ADVANCED FUNDING AGREEMENT [Vote: PASSED (6 Yes, 0 No)] -- 13.

RESOLUTION NO. 936 ADVANCED FUNDING AGREEMENT: THE CITY COUNCIL WILL CONSIDER RESOLUTION NO.

936 THAT AUTHORIZES THE CITY MANAGER TO EXECUTE AN ADVANCE FUNDING AGREEMENT WITH THE TEXAS

DEPARTMENT OF TRANSPORTATION FOR VOLUNTARY UTILI

Item 14: HUNT AIRPORT DRAINAGE OUTFALL PROJECT COMPLETION AND ACCEPTANCE [Vote: PASSED (6

Yes, 0 No)] -- 14. HUNT AIRPORT DRAINAGE OUTFALL PROJECT COMPLETION AND ACCEPTANCE: THE CITY

COUNCIL WILL CONSIDER THE HUNT AIRPORT DRAINAGE OUTFALL PROJECT CHANGE ORDER NO. 1, FINAL

PAY APPLICATIONS, CERTIFICATE OF COMPLETION, AND PROJECT ACCEPTANCE D

Item 15: STREET IMPROVEMENT PROGRAM, PHASE 11 (PART TWO) PROJECT COMPLETION AND ACCEPTANCE

[Vote: PASSED (6 Yes, 0 No)] -- 15. STREET IMPROVEMENT PROGRAM, PHASE 11 (PART TWO) PROJECT

COMPLETION AND ACCEPTANCE: THE CITY COUNCIL WILL CONSIDER THE PHASE 11 (PART TWO) STREET

IMPROVEMENT PROGRAM CHANGE ORDER NOS. 1 AND 2, FINAL PAY APPLICATION NO. 18, CERTIFICATE O

Item 16: BIDS FOR THE CITY HALL STANDBY GENERATOR [Vote: PASSED (6 Yes, 0 No)] -- 16. BIDS

FOR THE CITY HALL STANDBY GENERATOR: THE CITY COUNCIL WILL CONSIDER BIDS FOR THE CITY HALL

STANDBY GENERATOR THAT WERE RECEIVED, OPENED, AND PUBLICLY READ ON JULY 10, 2025 FIRE CHIEF

Item 17: APPOINTMENTS TO THE PORTLAND COMMUNITY CENTER COMPLEX DEVELOPMENT CORPORATION

[Vote: PASSED (6 Yes, 0 No)] -- 17. APPOINTMENTS TO THE PORTLAND COMMUNITY CENTER COMPLEX

DEVELOPMENT CORPORATION: THE CITY COUNCIL WILL CONSIDER APPOINTMENTS TO THE PORTLAND

COMMUNITY CENTER COMPLEX DEVELOPMENT CORPORATION (PCCCDC) CITY MANAGER

Item 18: EMPLOYEE BENEFITS [Vote: PASSED (6 Yes, 0 No)] -- 18. EMPLOYEE BENEFITS: THE CITY

COUNCIL WILL CONSIDER ACCEPTING A PROPOSAL FROM TEXAS HEALTH BENEFITS POOL FOR EMPLOYEE

BENEFITS -DIRECTOR OF ADMINISTRATIVE SERVICES

Item 2: ROLL CALL -- 2. ROLL CALL: CITY SECRETARY

Item 3: INVOCATION AND PLEDGE OF ALLEGIANCE -- 3. INVOCATION AND PLEDGE OF ALLEGIANCE: MAYOR

SKUROW OR DESIGNEE

Item 4: FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS, AND REPORTS THAT MAY BE DISCUSSED

-- 4. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS, AND REPORTS THAT MAY BE DISCUSSED:

Item 5: CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST THAT MAY NOT BE
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City of Portland -- City of Portland CITY COUNCIL MEETING (Continued)

DISCUSSED -- 5. CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST THAT MAY NOT BE

DISCUSSED:

Item 6: CITY MANAGER S REPORT -- 6. CITY MANAGER S REPORT:

Item 7: PUBLIC COMMENTS -- 7. PUBLIC COMMENTS: Members of the audience who wish to (1)

comment on issues concerning an agenda item, (2) present questions or request assistance,

(3) propose regulatory changes must comply with the following rules of procedure:

Item 8: MINUTES OF PREVIOUS MEETINGS [Vote: PASSED (6 Yes, 0 No)] -- 8. MINUTES OF PREVIOUS

MEETINGS: THE CITY COUNCIL WILL CONSIDER APPROVAL OF THE MINUTES OF ITS JULY 15, 2025,

REGULAR MEETING MAYOR SKUROW AND CITY SECRETARY

Item 9: PROPOSED FY 2025 2026 CITY BUDGET [Vote: PASSED (6 Yes, 0 No)] -- 9. PROPOSED FY

2025 2026 CITY BUDGET: THE CITY COUNCIL WILL RECEIVE A PRESENTATION ON THE PROPOSED FY

2025-2026 CITY BUDGET IN COMPLIANCE WITH SECTION 5.02 OF THE CITY CHARTER CITY MANAGER

Item C: ADJOURNMENT -- C. ADJOURNMENT: MAYOR SKUROW

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Portland (San Patricio County, Texas) convened on 2025-08-05, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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