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GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 175,241 residents 2025-08-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2025-08-12

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

26 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Proclamations PASSED (5-0)

10: Motion to Adjourn. Executive Session Executive Session

2: Pledges to U.S. and Texas Flags and Silent Prayer. Proclamations Proclamations

3: Citizens to be heard. Proclamations Proclamations

4: Proclamation(s) Proclamations Proclamations

5: PUBLIC HEARING Public Hearing Public Hearing

6: CONSENT ITEMS Consent Agenda Consent Agenda

7: ACTION ITEMS Action Items PASSED (5-0)

8: Announcement of Upcoming Guadalupe County Public Even Action Items Action Items

9: EXECUTIVE SESSION Executive Session Executive Session

A: The proposed rate changes for employee benefit premiu Action Items Action Items

A: The Bill List(s). Consent Agenda Consent Agenda

A: The proposed amendment to the Tax Abatement Agreement Public Hearing PASSED (5-0)

B: The EBA List. Consent Agenda Consent Agenda

B: The amendment to the Tax Abatement Agreement with CSP Action Items PASSED (5-0)

B: To solicit input from the public relative to the call Public Hearing Public Hearing
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

C: Authorization to publish notice of the proposed incre Action Items PASSED (5-0)

C: The Excavation Permit Request for 4413 Center Point R Consent Agenda Consent Agenda

D: The letter to the City of Seguin requesting additiona Consent Agenda Consent Agenda

D: Set the Guadalupe County Proposed Tax Rate for the 20 Action Items Action Items

E: Accept the $1,000 donation from the McQueeney Lions C Consent Agenda Consent Agenda

E: The Guaranteed Maximum Price proposal from Guido Cons Action Items Action Items

F: The Resolution to adopt the Guadalupe County Investme Action Items PASSED (5-0)

F: The final plat of Bask Unlimited Subdivision, establi Action Items Action Items

G: The Capital Project Fund Bill List. Action Items Action Items

H: Schedule a community engagement and collaboration wor Action Items Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 10: Motion to Adjourn. -- 10. Motion to Adjourn.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: Proclamation(s) -- 4. Proclamation(s): Discussion and Possible Motion to recognize

the following:

Item 5: PUBLIC HEARING -- 5. PUBLIC HEARING:

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and

possible motion relative to:

Item 8: Announcement of Upcoming Guadalupe County Public Events. -- 8. Announcement of

Upcoming Guadalupe County Public Events.

Item 9: EXECUTIVE SESSION -- 9. EXECUTIVE SESSION: In accordance with Chapter 551 of the

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

public

Item A: The proposed rate changes for employee benefit premiums. -- A. The proposed rate

changes for employee benefit premiums.

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: The proposed amendment to the Tax Abatement Agreement with CSP of Texas, LLC, also

known as Teijin Automotive Technologies, to rescind CSP's prior election to extend the

abatement period and reinstate [Vote: PASSED (5 Yes, 0 No)] -- A. The proposed amendment to
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

the Tax Abatement Agreement with CSP of Texas, LLC, also known as Teijin Automotive

Technologies, to rescind CSP's prior election to extend the abatement period and reinstate

the original termination date of Dec

Item B: The EBA List. -- B. The EBA List.

Item B: The amendment to the Tax Abatement Agreement with CSP of Texas, LLC, also known as

Teijin Automotive Technologies, to rescind CPS's prior election to extend the abatement

period and reinstate the orig [Vote: PASSED (5 Yes, 0 No)] -- B. The amendment to the Tax

Abatement Agreement with CSP of Texas, LLC, also known as Teijin Automotive Technologies, to

rescind CPS's prior election to extend the abatement period and reinstate the original

termination date of December 31,

Item B: To solicit input from the public relative to the calling of an election to establish

one or more County Assistance Districts in Guadalupe County. -- B. To solicit input from the

public relative to the calling of an election to establish one or more County Assistance

Districts in Guadalupe County.

Item C: Authorization to publish notice of the proposed increase of salaries, expenses, and

allowances for elected county and precinct officials. [Vote: PASSED (5 Yes, 0 No)] -- C.

Authorization to publish notice of the proposed increase of salaries, expenses, and

allowances for elected county and precinct officials.

Item C: The Excavation Permit Request for 4413 Center Point Road, Precinct 2. -- C. The

Excavation Permit Request for 4413 Center Point Road, Precinct 2.

Item D: The letter to the City of Seguin requesting additional time regarding the Traffic

Impact Analysis for Link Road (CR 118) at Huber Road (CR 105), near the new Navarro High

School. -- D. The letter to the City of Seguin requesting additional time regarding the

Traffic Impact Analysis for Link Road (CR 118) at Huber Road (CR 105), near the new Navarro

High School.

Item D: Set the Guadalupe County Proposed Tax Rate for the 2025 tax year. -- D. Set the

Guadalupe County Proposed Tax Rate for the 2025 tax year.

Item E: Accept the $1,000 donation from the McQueeney Lions Club to the Guadalupe County

Sheriff's Office. -- E. Accept the $1,000 donation from the McQueeney Lions Club to the

Guadalupe County Sheriff's Office.

Item E: The Guaranteed Maximum Price proposal from Guido Construction Company, Construction

Manager-at-Risk (CMAR) for RFQ 23-24, Construction Manager at Risk for one Emergency

Operations Center at 3040 N Gua -- E. The Guaranteed Maximum Price proposal from Guido

Construction Company, Construction Manager-at-Risk (CMAR) for RFQ 23-24, Construction

Manager at Risk for one Emergency Operations Center at 3040 N Guadalupe Street and an

Emergency Respon

Item F: The Resolution to adopt the Guadalupe County Investment Policy and Strategies,

approve the Investment Advisory Committee, and appoint the County Investment Officer for

2025-2026. [Vote: PASSED (5 Yes, 0 No)] -- F. The Resolution to adopt the Guadalupe County

Investment Policy and Strategies, approve the Investment Advisory Committee, and appoint the

County Investment Officer for 2025-2026.

Item F: The final plat of Bask Unlimited Subdivision, establishing lots 1 and 2, Precinct 1.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

-- F. The final plat of Bask Unlimited Subdivision, establishing lots 1 and 2, Precinct 1.

Item G: The Capital Project Fund Bill List. -- G. The Capital Project Fund Bill List.

Item H: Schedule a community engagement and collaboration workshop to introduce and receive

feedback on the proposed revisions to the Guadalupe County Major Thoroughfare Plan, and

publish notice accordingly. -- H. Schedule a community engagement and collaboration workshop

to introduce and receive feedback on the proposed revisions to the Guadalupe County Major

Thoroughfare Plan, and publish notice accordingly.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County (Guadalupe County, Texas) convened on 2025-08-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.guadalupe.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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