TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 07- 10

TARRANT COUNTY HOSPITAL DISCRICT (TARRANT COUNTY, TX)

Tarrant County Hospital District Board of Managers Regular Meeting
REGULAR Session Agenda Docket for Tarrant County Hospital Discrict (Tarrant County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (HOSPITAL) Texas Taxing Unit 2024-07-10
Meeting Session Title Tarrant County Hospital District Board of Managers R
Session Classification & Date REGULAR SESSION | 2024-07-10
Total Indexed Docket Items 22 agendaitems
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1.: Specialty Pharmacy CONSENT CONSENT
1.: Innovative Strategic Initiatives CONSENT CONSENT
2.: Strategic Partnership Initiatives CONSENT CONSENT
2.: Dental Services CONSENT CONSENT
3.: Technology Investments CONSENT CONSENT
A.: Serve as Medical Peer Review Committee and/or Medica CONSENT CONSENT
A.: Workforce Strategies - A. Ridgeway-Washington CONSENT CONSENT
B.: Access - J. Parker/W. Showalter/N. Shoquist CONSENT CONSENT
B.: Deliberation Regarding the Purchase, Exchange, Lease CONSENT CONSENT
C.: Deliberations Involving Individuals' Medical or Psyc CONSENT CONSENT
D.: Consultation with General Counsel to Receive Legal A CONSENT CONSENT
E.: Deliberate Information Relating to a Proposed New Se CONSENT CONSENT
F.: Receive Records, Information and/or Reports from Com CONSENT CONSENT
G.: Deliberation Pursuant to Section 551.074 of the Act CONSENT CONSENT
I.: CALL TO ORDER - R. Fisher CONSENT PASSED (8-0)
II.: CITIZENS WISHING TO ADDRESS THE BOARD CONSENT CONSENT
IV.: FY 2024 BUDGET INITIATIVE STATUS -J. Farrell CONSENT CONSENT
V.: FY 2025 STRATEGIC INITIATIVES CONSENT CONSENT
VI.: FY 2025 BUDGET OVERVIEW- R. Mccrady CONSENT CONSENT
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VII.: RECONVENE IN EXECUTIVE SESSION PURSUANT TO CHAPTER CONSENT CONSENT
VIIl.: RECONVENE IN OPEN SESSION FOR DELIBERATION(S) AND ACTION ACTION
XV.: ADJOURN CONSENT CONSENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: Specialty Pharmacy -- Specialty Pharmacy

Item 1.: Innovative Strategic Initiatives -- Innovative Strategic Initiatives
Item 2.: Strategic Partnership Initiatives -- Strategic Partnership Initiatives
Item 2.: Dental Services -- Dental Services

Item 3.: Technology Investments -- Technology Investments

Item A.: Serve as Medical Peer Review Committee and/or Medical Committee Pursuant to Chapter
160 -- Serve as Medical Peer Review Committee and/or Medical Committee Pursuant to Chapter
160

Item A.: Workforce Strategies - A. Ridgeway-Washington -- Workforce Strategies - A.
Ridgeway-Washington

Item B.: Access - J. Parker/W. Showalter/N. Shoquist -- Access - J. Parker/W. Showalter/N.
Shoquist

Item B.: Deliberation Regarding the Purchase, Exchange, Lease, or Value of Real Property
Pursuant -- Deliberation Regarding the Purchase, Exchange, Lease, or Value of Real Property
Pursuant

Item C.: Deliberations Involving Individuals' Medical or Psychiatric Records Pursuant to
Section -- Deliberations Involving Individuals' Medical or Psychiatric Records Pursuant to
Section

Item D.: Consultation with General Counsel to Receive Legal Advice on Pending/Contemplated
-- Consultation with General Counsel to Receive Legal Advice on Pending/Contemplated

Item E.: Deliberate Information Relating to a Proposed New Service or Product Line Pursuant
to Section -- Deliberate Information Relating to a Proposed New Service or Product Line
Pursuant to Section

Item F.: Receive Records, Information and/or Reports from Compliance Officer Pursuant to
Section -- Receive Records, Information and/or Reports from Compliance Officer Pursuant to
Section

Item G.: Deliberation Pursuant to Section 551.074 of the Act Regarding Appointments,
Evaluations, -- Deliberation Pursuant to Section 551.074 of the Act Regarding Appointments,
Evaluations,

Item I.: CALL TO ORDER - R. Fisher [Vote: PASSED (8 Yes, 0 No)] -- CALL TO ORDER - R. Fisher
Item II.: CITIZENS WISHING TO ADDRESS THE BOARD -- CITIZENS WISHING TO ADDRESS THE BOARD

Iltem IV.: FY 2024 BUDGET INITIATIVE STATUS -J. Farrell -- FY 2024 BUDGET INITIATIVE STATUS
-J. Farrell
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Item V.: FY 2025 STRATEGIC INITIATIVES -- FY 2025 STRATEGIC INITIATIVES
Item VI.: FY 2025 BUDGET OVERVIEW- R. Mccrady -- FY 2025 BUDGET OVERVIEW- R. Mccrady

Item VII.: RECONVENE IN EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE FOR
THE -- RECONVENE IN EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE FOR THE

Item VIII.. RECONVENE IN OPEN SESSION FOR DELIBERATION(S) AND/OR ACTION(S) DEEMED NECESSARY
-- RECONVENE IN OPEN SESSION FOR DELIBERATION(S) AND/OR ACTION(S) DEEMED NECESSARY

Item XV.: ADJOURN -- ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Tarrant County
Hospital Discrict (Tarrant County, Texas) convened on 2024-07-10, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://jpsheal th.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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