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RED RIVER AUTHORITY OF TEXAS (WICHITA COUNTY, TX)

Board of Directors Meeting - April 20, 2022
REGULAR Session Agenda Docket for Red River Authority of Texas (Wichita County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Meeting - April 20, 2022

POPULATION SERVED
Texas Taxing Unit 2022-04-20

MEETING DATE

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2022-04-20

Total Indexed Docket Items 20 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

Eight: Consider Approval of the Draft 2022 Basin Highlig
Eleven: Consider Awarding the Contract to Replace the La
Fifteen: Other Business as the Board May Deem Appropriat
Fifteen: Other Business as the Board May Deem Appropriat
Five: Conduct an Executive Session of the Board of Direc

Four: REGULAR AGENDA Consider and Re.:eive an Update on
Four: Consider and Receive an Update on the Strategic PI
Fourteen: Consider Approval of Directors' Expenses, and

Nine: Receive a Report from Staff on the TCEQ Agreed Ord
One: Mr. Todd W. Boykin, President, Amarillo Mr. Michael
Seven: Consider Authorizing the General Manager to Execu
Seventeen: Adjourn Meeting. Mr. Masterson made a motion
Six: Consider Taking Any Action Deemed Necessary from th
Sixteen: Comments from the Directors and/or Suggestions

Ten: Receive a Recommendation from the Asset Management/
Thirteen: Receive a Presentation on the Rate Analysis Wo
Three: CONSENT AGENDA Items on the consent agenda will b
Twelve: Consider Awarding the Bid to Install Submersible

Twelve: Consider Awarding the Bid to Install Submersible
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Red River Authority of Texas -- Board of Directors Meeting - April 20, 2022 (Continued)

Two: Public Comments to the Board of Directors There wer AGENDA_ITEM AGENDA_ITEM

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Eight: Consider Approval of the Draft 2022 Basin Highlights Report for the Canadian and

Red River Basins, Dependent on Final Comments from the Texas Commission on Environmental
Quality, as Presented by the CRP Program Supervisor Mr, Dan Medenwaldt, Clean Rivers Program
(CRP) Supervisor with the Authority, [Vote: PASSED (9 Yes, 0 No)] -- provided the Board with

a presentation of the Draft 2022 Basin Highlights Report for the Canadian River Basins.

Following the presentation, minor discussion was held. Mr. Ward then made a motion to

approve the Draft 2022 Basin Highlights Re

Item Eleven: Consider Awarding the Contract to Replace the Lake Arrowhead East Water
Distribution Line, as Identified in the Asset Management Plan, and Approved in the Fiscal

Year 2021-2022 Budget, and Take Any Other Action Deemed Necessary Mr. Heaney reminded the
Board that the project to replace the Lake Arrow [Vote: PASSED (9 Yes, 0 No)] -- head Water
System's east distribution line was included in the Asset Management Plan, and approved in

the Fiscal Year 2021-2022 Consolidated Operating Budget. He stated further that bids were
received, and the Authority'S engineer, Biggs an

Item Fifteen: Other Business as the Board May Deem Appropriate (continued): b. General
Manager's Report 1. Update on Navigation of the Red River Mr. Whiteman provided the Board
with an update on Navigation of the Red River. 2. Update on Regional Flood Planning Mr.
Whiteman updated the Board on activity being perf -- ormed by the Regional Flood Planning
Regions | and 2. c. Assistant General Manager's Report 1. Environmental Services Division
Mr. Heaney provided the Board with an update on the Environmental Services Division. 2.
Utility Division Mr. Hean

Item Fifteen: Other Business as the Board May Deem Appropriate: a. Board Committee Reports
Board Committee Reports were presented to the Board. Page6oDoor|
~B™o::::ar:...d:...0"--",D:1,-ir-"ece::lo,,,r,,-. "U"ee"I"in""-"M"in"'u"le"'s
Ae=r-"i1-=:2-""0,e.:2"0"22'---- Red River AUlhori!J.l. -- 0 Texas

Iltem Five: Conduct an Executive Session of the Board of Directors, Pursuant to Government
Code Section 551.074, Personnel Matters, Review of General Manager The Board of Directors
went into Executive Session from 9:53 a.m. to 10:26 a.m. President Boykin then called for a
meeting break from 10:26 a.m. to 10:44 -- a.m.

Item Four: REGULAR AGENDA Consider and Re.:eive an Update on the Strategit Plan from the
General Manager, and Take Any Other Adion Deemed Ne.:essary a. Sunset Review Mr. Whiteman
stated that one of the recommendations from the Authority's Sunset Review was to undergo an
audit by the State Auditor's Office. He [Vote: PASSED (9 Yes, 0 No)] -- explained that the

audit has gone well and is in the final stages, with the report expected to be released

soon. b. Asset Management Plan Mr. Whiteman reminded the Board that the original Asset
Management Plan (Plan) was adopted on July 15,

Item Four: Consider and Receive an Update on the Strategic Plan from the General Manager,

and Take Any Other Action Deemed Necessary (continued) c. Foster and Encourage Communication
with Stakeholders and Customers Mr. Whiteman provided an update on the Authority's efforts

to foster and encourage communication [Vote: PASSED (9 Yes, 0 No)] -- with stakeholders and
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Red River Authority of Texas -- Board of Directors Meeting - April 20, 2022 (Continued)

customers, and stated that informational flyers to be mailed to customers are currently
being drafted. Additionally, he stated that there has been a 4% increase in online customer
payments during the first quarter of

Item Fourteen: Consider Approval of Directors' Expenses, and Take Any Other Action Deemed
Necessary Mr. Sandefur made a motion to approve the Directors' expenses, as presented. His
motion was seconded by Mr. Masterson, and the motion passed unanimously by a vote of 6 For
and 0 Against. [Vote: PASSED (9 Yes, 0 No)]

Item Nine: Receive a Report from Staff on the TCEQ Agreed Order RRA of Texas; RNI0718955 for
Violations Observed at the Authority's Sewer Package Plant in Clay County, Texas, and Take

Any Other Action Deemed Necessary Mr. Heaney provided the Board with an overview on the
Texas Commission on Environmental Quali [Vote: PASSED (9 Yes, 0 No)] -- ty's (TCEQ) Agreed
Order for violations observed at the Authority's sewer package plant in Clay County.

Referring to the order located on page 93 of the Board Packet, Mr. Heaney stated that the

daily average concentration of total suspended

Item One: Mr. Todd W. Boykin, President, Amarillo Mr. Michael R. Sandefur,
SecretarylTreasurer, Texarkana (via Zoom) Mr. Stephen A. Thornhill, Assistant Secretary,
Denison (via Zoom) Ms. Mary Lou Bradley, Memphis Mr. Conrad 1. Masterson, Jr., Cee Vee Mr.
Joe Ward, Telephone Mr. Randall W. Whiteman, General Ma [Vote: PASSED (9 Yes, 0 No)] --
nager Ms. Danna P. Bales, Executive Assistant Mr. Fabian A. Heaney, Assistant General
Manager Ms. Lana Hefion, Controller Mr. Glen Hite, IT Systems Administrator Mr. Dan
Medenwaldt, CRP Supervisor None Call the Meeting to Order, Roll Call,

Item Seven: Consider Authorizing the General Manager to Execute the Engagement Letters with
the Firm of Edgin, Parkman, Fleming and Fleming, PC for the Following Procedures: a. Conduct
an Audit of the Authority's Records for the Fiscal Year Ending September 30, 2022. b.

Conduct Agreed Upon Procedures Utilized t [Vote: PASSED (9 Yes, 0 No)] -- o Prepare an
Indirect Cost Accounting Plan for Calendar Year 2023. Following minor discussion, Mr.
Sandefur made a motion to authorize the General Manager to execute the engagement letters
with the firm of Edgin, Parkman, Fleming and Flemin

Item Seventeen: Adjourn Meeting. Mr. Masterson made a motion to adjourn the meeting at 12:23
p.m. Mr. Ward seconded his motion, and the motion passed unanimously by a vote of 6 For and
0 Against. " ~ ~ ~\JJ. . Todd w. Boyki\feSIdellt Page 8 0 D o

Item Six: Consider Taking Any Action Deemed Necessary from the Executive Session, Pursuant
to Government Code Section 551.074 No action was taken from the Executive Session. President
Boykin asked that the minutes reflect that he and Mr. Whiteman will be discussing team

building exercises, as well as receivin [Vote: PASSED (9 Yes, 0 No)] -- g input from staff.

Page 3 Board 0 Directors Meelin Minutes ~ril 20, 2022 Red River Authori 0 Texas

Item Sixteen: Comments from the Directors and/or Suggestions for Future Agenda Items There
were no comments from the directors or suggestions for future agenda items.

Item Ten: Receive a Recommendation from the Asset Management/Customer Service Committee and
Consider Resolution #2022-007 Adopting the 2022 Asset Management Plan Update, and Take Any
Other Action Deemed Necessary Mr. Heaney stated that the Asset Management/Customer Service
Committee met and discussed the need [Vote: PASSED (9 Yes, 0 No)] -- ed updates to the
Authority's Asset Management Plan (Plan) that was originally approved in July of 2020.
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Red River Authority of Texas -- Board of Directors Meeting - April 20, 2022 (Continued)

Referring to the Plan in the Board Book, he explained that an Asset Additions and Valuation
Section was added to include assets that ha

Item Thirteen: Receive a Presentation on the Rate Analysis Worksheet by the Controller and
Discuss Committee Recommendations, and Take Any Other Action Deemed Necessary President
Boykin stated that alternate handouts were distributed for the rate analysis presentation.

Mr. Whiteman provided the Board with a prelim [Vote: PASSED (9 Yes, 0 No)] -- inary rate
analysis presentation. There was no action taken on this item.

Item Three: CONSENT AGENDA Items on the consent agenda will be considered and acted on in
one motion. a. b. Approval of the Minutes of the Regularly S.:heduled Board of Dire.:tors

Meeting Video Conferen.:e Call Held on January 19, 2022 Approval of the Minutes of the

Spedal Called Board of Directors Conferen..e [Vote: PASSED (9 Yes, 0 No)] -- Call Meeting

Held on Mar.:h 7, 2022 With no discussion, Mr. Thornhill made a motion to approve the items

on the Consent Agenda. His motion was se.:onded by Mr. Masterson, which passed unanimously
with a vote of 6 For and o Against.

Item Twelve: Consider Awarding the Bid to Install Submersible Pumps and Control Panel at
Lake Texoma, as ldentified in the Asset Management Plan, and Approved in the Fiscal Year
2021-2022 Budget, or Consider Authorizing Staff to Negotiate an Alternate Project, and Take
Any Other Action Deemed Necessary (continue [Vote: PASSED (9 Yes, 0 No)] -- d) engineer,
Biggs and Mathews, Inc. recommends rejecting the bid and negotiating with sub contractors
and/or general contractors to obtain better pricing. This would mean that the Authority

would act as their own general contractor and su

Item Twelve: Consider Awarding the Bid to Install Submersible Pumps and Control Panel at

Lake Texoma, as ldentified in the Asset Management Plan, and Approved in the Fiscal Year
202]-2022 Budget, or Consider Authorizing Staff to Negotiate an Alternate Project, and Take

Any Other Action Deemed Necessary Mr. Heane [Vote: PASSED (9 Yes, 0 No)] -- y stated that

one lone bid was received pm the Preston Shores Raw Water Pumps and Power Cable Replacement
Project from MH Civil Constructors, Inc. out of Amarillo, Texas. He explained further that

the bid was in the amount of $2,606,000, wh

Item Two: Public Comments to the Board of Directors There were no public comments to the
Board of Directors. President Boykin asked for the meeting to move to Item 8, so that
Authority staff member, Mr. Dan Medenwaldt, could provide his presentation on the Draft 2022
Basin Highlights Report for the Canadian a -- nd Red River Basins. Page | Board of Directors
Meetin _~A=ri,-,1 2",0,,-, -"-2"02"2"-----__ --.::R::;;ed=-R=iver Authorif.| g[Texas

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Red River
Authority of Texas (Wichita County, Texas) convened on 2022-04-20, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://rra.texas. gov
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Red River Authority of Texas -- Board of Directors Meeting - April 20, 2022 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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