TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 16

KIRBYVILLE CISD (JASPER COUNTY, TX)

KIRBYVILLE CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KIRBYVILLE CISD (Jasper County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,448 residents 2026-06-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KIRBYVILLE CISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-16
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KIRBYVILLE CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: ORDER OF BUSINESS: Action Items PASSED (7-0)

1.A: Call to Order Action ltems PASSED (7-0)

1.B: Declaration of Quorum General General

1.C: Invocation General General

1.D: Pledge to the United States Flag General General

1.E: Pledge to the Texas Flag General General

1.F: Student Recognition Rodeo Softball General General

1.G: Public Comments Public Hearing Public Hearing
2: CONSENT AGENDA: Consent PASSED (7-0)

2.A: Consider and discuss approval of the minutes of the Consent PASSED (7-0)

2.B: Review District Financial Reports Reports Reports

2.B.1: Expenditures, Revenue and Cash Position General General

2.B.2: Tax Collections General General

2.B.3: Checks Issued General General

2.B.4: American Express Report Reports Reports

2.C: Donations $2,500.00 to Kirbyville HS Softball $1,00 General General

3: REGULAR AGENDA - Board Discussion, Deliberation, and/ Action Items PASSED (7-0)
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

3.A: Consider and discuss approval of a budget amendment Action ltems PASSED (7-0)
3.B: Discussion and possible approval of the 2026-2027 P General General

3.C: Discussion and possible approval of workers' compen General General

3.D: Discussion and possible approval of cameras at the General General

3.E: Discussion and possible approval of Chromebook purc General General

3.F: Discussion and possible approval of new 7th Grade c General General

3.G: Discussion and possible approval of Digital Media C General General

3.H: Discussion and possible approval of the purchase of Action Items PASSED (7-0)
3.1: Discussion and possible approval to replace the two General General

3.J: Discussion and possible approval of Kirbyville CISD General General

4: REPORTS AND COMMUNICATIONS: Reports Reports

4.A: Superintendent Updates Possible budget workshop Upd Reports Reports

4.B: Campus Updates Reports Reports
4.B.1: KHS Updates: Enrollment Attendance Discipline Gra Reports Reports
4.B.2: KJH Updates: Enrollment Attendance Discipline Gra Reports Reports
4.B.3: ELE Updates: Attendance Grades Attendance Discipl Reports Reports

5: EXECUTIVE SESSION: The board may meet in closed sessi Action ltems PASSED (7-0)
5.A: Board of Trustees entered into executive session at Executive Session Executive Session
5.B: Board of Trustees returned to open sessionat General General

6: PERSONNEL MATTERS: General General

6.A: Employment Recommendation(s) General General

6.B: Positions, Vacancies, Assignments, Resignations and General General

6.C: Other General General

7: ADJOURN: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: ORDER OF BUSINESS: [Vote: PASSED (7 Yes, 0 No)] -- 1. ORDER OF BUSINESS:
Item 1.A: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Call to Order

Item 1.B: Declaration of Quorum -- 1.B. Declaration of Quorum

Item 1.C: Invocation -- 1.C. Invocation

Item 1.D: Pledge to the United States Flag -- 1.D. Pledge to the United States Flag

Iltem 1.E: Pledge to the Texas Flag -- 1.E. Pledge to the Texas Flag

Item 1.F: Student Recognition Rodeo Softball -- 1.F. Student Recognition Rodeo Softball
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

Iltem 1.G: Public Comments -- 1.G. Public Comments
Iltem 2: CONSENT AGENDA: [Vote: PASSED (7 Yes, 0 No)] -- 2. CONSENT AGENDA:

Item 2.A: Consider and discuss approval of the minutes of the following meetings: Regular
Meeting - May 18, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 2.A. Consider and discuss approval of
the minutes of the following meetings: Regular Meeting - May 18, 2026

Item 2.B: Review District Financial Reports -- 2.B. Review District Financial Reports

Item 2.B.1: Expenditures, Revenue and Cash Position -- 2.B.1. Expenditures, Revenue and Cash
Position

Item 2.B.2: Tax Collections -- 2.B.2. Tax Collections
Item 2.B.3: Checks Issued -- 2.B.3. Checks Issued
Item 2.B.4: American Express Report -- 2.B.4. American Express Report

Item 2.C: Donations $2,500.00 to Kirbyville HS Softball $1,000.00 to Kirbyville Hs Softball
$500.00 to Kirbyville FFA -- 2.C. Donations $2,500.00 to Kirbyville HS Softball $1,000.00 to
Kirbyville Hs Softball $500.00 to Kirbyville FFA

Item 3: REGULAR AGENDA - Board Discussion, Deliberation, and/or Action [Vote: PASSED (7 Yes,
0 No)] -- 3. REGULAR AGENDA - Board Discussion, Deliberation, and/or Action

Item 3.A: Consider and discuss approval of a budget amendment(s) for the 2025-2026 school
year. Presenter: Amber Flowers [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Consider and discuss
approval of a budget amendment(s) for the 2025-2026 school year. Presenter: Amber Flowers

Item 3.B: Discussion and possible approval of the 2026-2027 Professional Development Plan.
Presenter: Kristi Gore -- 3.B. Discussion and possible approval of the 2026-2027
Professional Development Plan. Presenter: Kristi Gore

Item 3.C: Discussion and possible approval of workers' compensation services for 2026-27.
Presenter: Stephen Edwards / Amber Flowers -- 3.C. Discussion and possible approval of
workers' compensation services for 2026-27. Presenter: Stephen Edwards / Amber Flowers

Item 3.D: Discussion and possible approval of cameras at the High School Shops as presented.
Presenter: Jimmy Gaspard -- 3.D. Discussion and possible approval of cameras at the High
School Shops as presented. Presenter: Jimmy Gaspard

Item 3.E: Discussion and possible approval of Chromebook purchase. Presenter: Jimmy Gaspard
-- 3.E. Discussion and possible approval of Chromebook purchase. Presenter: Jimmy Gaspard

Item 3.F: Discussion and possible approval of new 7th Grade career exploration CTE teacher
position. Presenter: Stephen Edwards -- 3.F. Discussion and possible approval of new 7th
Grade career exploration CTE teacher position. Presenter: Stephen Edwards

Item 3.G: Discussion and possible approval of Digital Media CTE teaching position for JH/HS.
Presenter: Stephen Edwards -- 3.G. Discussion and possible approval of Digital Media CTE
teaching position for JH/HS. Presenter: Stephen Edwards

Item 3.H: Discussion and possible approval of the purchase of updated trauma kits as
required by HB 496 and reported as a necessary corrective action of the DVA. Presenter:
Jimmy Dodson [Vote: PASSED (7 Yes, 0 No)] -- 3.H. Discussion and possible approval of the
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

purchase of updated trauma kits as required by HB 496 and reported as a necessary corrective
action of the DVA. Presenter: Jimmy Dodson

Item 3.1: Discussion and possible approval to replace the two south tennis court at KHS and
resurface the remaining four courts as presented. Presenter: Jimmy Dodson -- 3.I. Discussion
and possible approval to replace the two south tennis court at KHS and resurface the
remaining four courts as presented. Presenter: Jimmy Dodson

Item 3.J: Discussion and possible approval of Kirbyville CISD Miscellaneous Projects as
presented. Presenter: Jimmy Dodson -- 3.J. Discussion and possible approval of Kirbyville
CISD Miscellaneous Projects as presented. Presenter: Jimmy Dodson

Item 4: REPORTS AND COMMUNICATIONS: -- 4. REPORTS AND COMMUNICATIONS:

Item 4.A: Superintendent Updates Possible budget workshop Update on appraisal district
Personnel Update Presenter: Stephen Edwards -- 4.A. Superintendent Updates Possible budget
workshop Update on appraisal district Personnel Update Presenter: Stephen Edwards

Item 4.B: Campus Updates -- 4.B. Campus Updates

Item 4.B.1: KHS Updates: Enroliment Attendance Discipline Grades and Failures Special Events
and Activities Upcoming Events Presenter: Leslie Williams -- 4.B.1. KHS Updates: Enrollment
Attendance Discipline Grades and Failures Special Events and Activities Upcoming Events
Presenter: Leslie Williams

Item 4.B.2: KJH Updates: Enrollment Attendance Discipline Grades and Failures Presenter:
Ashley Powell -- 4.B.2. KJH Updates: Enroliment Attendance Discipline Grades and Failures
Presenter: Ashley Powell

Item 4.B.3: ELE Updates: Attendance Grades Attendance Discipline Current Events Presenter:
Tisha McBride -- 4.B.3. ELE Updates: Attendance Grades Attendance Discipline Current Events
Presenter: Tisha McBride

Item 5: EXECUTIVE SESSION: The board may meet in closed session as allowed by Gov. Code 551
to address topics under the statute. All action will be in open session. [Vote: PASSED (7

Yes, 0 No)] -- 5. EXECUTIVE SESSION: The board may meet in closed session as allowed by Gov.
Code 551 to address topics under the statute. All action will be in open session.

Item 5.A: Board of Trustees entered into executive session at pm. -- 5.A. Board of
Trustees entered into executive session at pm.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KIRBYVILLE CISD
(Jasper County, Texas) convened on 2026-06-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ki rbyvillecisd. org
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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