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UNITED ISD (WEBB COUNTY, TX)

UNITED ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for UNITED ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
39,832 residents

MEETING DATE
2026-07-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNITED ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-22

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNITED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Roll Call, Establish Quorum, Call to Order Action Items PASSED (7-0)

II: Pledge of Allegiance General General
II.A: Honor the Texas Flag; | pledge allegiance to thee, General General
IIl: Recognitions: General General
I1ILA: UNITED ISD'S COMMUNITY PARTNERS IN EDUCATION General General
111.B: LYNDON B. JOHNSON HIGH SCHOOL - BILL GATES SCHOLA General General
IIl.C: FREEDOM ELEMENTARY SCHOOL CHEER TEAM - Ultra BOW General General
111.D: UNITED SOUTH HIGH SCHOOL GIRLS GOLF - State Quali General General
III.LE: UNITED SOUTH HIGH SCHOOL BASEBALL TEAM - Bi-Distr General General

IV: Public Comments: Comment shall be limited to current
IX: Reconvened from Closed Session, the Board will take
IX.A: Possible action regarding modification of Superint
IX.B: Possible action regarding Superintendent's Evaluat
IX.C: Possible action regarding the appointment of Princ
IX.D: Possible action regarding the appointment of Assoc
IX.E: Possible action regarding the appointment of Assoc

IX.F: Possible action regarding the appointment of Assoc
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Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

V: Items for Information Only

V.A: Superintendent's Report Attachments: (1) Superint
VI: Consent Agenda Items

VI.A: Budget Amendment Attachments: ( 2 ) Budget Amend.
VI.B: Monthly Disbursements Attachments: (1 ) Monthly D
VI.C: Awarding Bids, Proposals, Qualifications, and Exte
VI.D: Order of Election for Districts Three (3), Five (5

VI.E: Contract with the Webb County Elections Administra
VI.F: Consideration to Designate Elizabeth Garza to Calc
VI.G: Vision and Mission Statements and Goals for United
VI.H: 2026-2027 Professional Development Plan Attachment
VII: Items for Individual Consideration

VI.I: United ISD's T-TESS and T-PESS Appraisal Calendars
VII.A: Approval of Donations Attachments: ( 1 ) Donation
VII.B: Approval of Board Minutes for the months of May a
VII.C: Request from Board Members in re: Use of Board of
VII.D: Consideration and possible action to rescind the
VIII: Closed Session: Board will adjourn into closed ses
VIII.LA: TGC 551.071 Consultation with Board's Attorney;
VIII.A.1: Superintendent's Duties and Responsibilities
VIII.B: TGC 551.071 Consultation with Board's Attorney;
VIII.B.1: Discussion regarding modification of Superinte
VII1.B.2: Discussion regarding Superintendent's Evaluati
VII1.B.3: Discussion regarding the appointment of Princi
VIII.B.4: Discussion regarding the appointment of Associ
VIII.B.5: Discussion regarding the appointment of Associ
VIII.B.6: Discussion regarding the appointment of Associ
VIII.C: TGC 551.071 Consultation with Board's Attorney;
VIII.C.1:; Student Activity Fund Audits - Secondary: Unit
VIII.C.2: Student Activity Fund Audits - Elementary: De
VIII.C.3: Child Nutrition Department - Overtime (Follow-
VIII.C.4: Elementary Attendance Accounting

VIII.C.5: Status of Ongoing Audits

General

Reports

Consent

General

General

General

Action Items
Action ltems
Action Items
General

Reports

Action ltems
General

General

Consent

General

Action ltems
Executive Session
Executive Session
General

Executive Session
Action ltems
General

General

General

General

General

Executive Session
General

General

General

General

General
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General

Reports

PASSED (7-0)
General

General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

Reports

PASSED (7-0)
General

General

PASSED (7-0)
General

PASSED (7-0)
Executive Session
Executive Session
General

Executive Session
PASSED (7-0)
General

General

General

General

General

Executive Session
General

General

General

General

General
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

VI.J: Revision of UISD Board Policy DEC (LOCAL) Attachme General General
VI.K: Hazardous School Bus Route Resolution Attachments: Action Items PASSED (7-0)
VI.L: Disposition of Mobile Learning Devices (MLD) to gr General General
VI.M: Sale or Disposition of Salvage Furniture and Equip General General
X: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call, Establish Quorum, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Roll
Call, Establish Quorum, Call to Order

Item II: Pledge of Allegiance -- II. Pledge of Allegiance

Item I11.A: Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God,
one and indivisible. -- l1l.A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible.

Item 11I: Recognitions: -- Ill. Recognitions:

Item IIlLA: UNITED ISD'S COMMUNITY PARTNERS IN EDUCATION -- lll.A. UNITED ISD'S COMMUNITY
PARTNERS IN EDUCATION

Item 111.B: LYNDON B. JOHNSON HIGH SCHOOL - BILL GATES SCHOLARSHIP RECIPIENT -- III.B.
LYNDON B. JOHNSON HIGH SCHOOL - BILL GATES SCHOLARSHIP RECIPIENT

Item 111.C: FREEDOM ELEMENTARY SCHOOL CHEER TEAM - Ultra BOW Nationals Competition -- l1I.C.
FREEDOM ELEMENTARY SCHOOL CHEER TEAM - Ultra BOW Nationals Competition

Item [11.D: UNITED SOUTH HIGH SCHOOL GIRLS GOLF - State Qualifier, Overall 3rd Place --
I11.D. UNITED SOUTH HIGH SCHOOL GIRLS GOLF - State Qualifier, Overall 3rd Place

Item I1I.E: UNITED SOUTH HIGH SCHOOL BASEBALL TEAM - Bi-District & Area Champions, Regional
Semi-finalists, Sweet 16 -- |II.E. UNITED SOUTH HIGH SCHOOL BASEBALL TEAM - Bi-District &
Area Champions, Regional Semi-finalists, Sweet 16

Item 1V: Public Comments: Comment shall be limited to current agenda items. Public Comment
forms must be submitted to the Board Secretary no later than 10 minutes before the scheduled
start time of the meeting by the person who will be providing public comment. Only one

public comment form may be submitted per person. The public comment form must be fully
completed to be considered. Comments are limited to [Vote: PASSED (7 Yes, 0 No)] -- IV.

Public Comments: Comment shall be limited to current agenda items. Public Comment forms must
be submitted to the Board Secretary no later than 10 minutes before the scheduled start time

of the meeting by the person who will be providing

Item IX: Reconvened from Closed Session, the Board will take appropriate action on items, if
necessary, as discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- IX. Reconvened
from Closed Session, the Board will take appropriate action on items, if necessary, as
discussed in Closed Session

Item IX.A: Possible action regarding modification of Superintendent's employment contract to
reduce Superintendent's salary by two duty days to match Board-approved 2026-2027 school
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

year compensation plan Attachments: ( 1) Superintendents Employment Contract (1) 7/15/2026
at 1:19 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Possible action regarding modification of
Superintendent's employment contract to reduce Superintendent's salary by two duty days to
match Board-approved 2026-2027 school year compensation plan Attachments: (1)
Superintendents Emplo

Item IX.B: Possible action regarding Superintendent's Evaluation Instrument Attachments: ( 1
) Superintendents Evaluation Instrument (1) 7/15/2026 at 1:22 PM [Vote: PASSED (7 Yes, 0
No)] -- IX.B. Possible action regarding Superintendent's Evaluation Instrument Attachments:
(1) Superintendents Evaluation Instrument (1) 7/15/2026 at 1:22 PM

Item IX.C: Possible action regarding the appointment of Principal at Lamar-Bruni Vergara
Middle School Attachments: ( 1) Principal at Lamar Bruni MS 7-22-26 7/13/2026 at 3:26 PM
[Vote: PASSED (7 Yes, 0 No)] -- IX.C. Possible action regarding the appointment of Principal
at Lamar-Bruni Vergara Middle School Attachments: ( 1) Principal at Lamar Bruni MS 7-22-26
7/13/2026 at 3:26 PM

Item IX.D: Possible action regarding the appointment of Associate Principal at Lyndon B.
Johnson High School Attachments: ( 1 ) Appointment of Associate Principal at LBJ 7-22-26
7/13/2026 at 3:27 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Possible action regarding the
appointment of Associate Principal at Lyndon B. Johnson High School Attachments: (1)
Appointment of Associate Principal at LBJ 7-22-26 7/13/2026 at 3:27 PM

Item IX.E: Possible action regarding the appointment of Associate Principal at John B.
Alexander High School Attachments: ( 1 ) Appointment of Associate Principal at AHS 7-22-26
7/13/2026 at 3:27 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.E. Possible action regarding the
appointment of Associate Principal at John B. Alexander High School Attachments: (1)
Appointment of Associate Principal at AHS 7-22-26 7/13/2026 at 3:27 PM

Item IX.F: Possible action regarding the appointment of Associate Superintendent for
Curriculum and Instruction Attachments: ( 1) Associate Superintendent for Curriculum and
Instruction 7-22-26 7/13/2026 at 3:27 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.F. Possible
action regarding the appointment of Associate Superintendent for Curriculum and Instruction
Attachments: (1) Associate Superintendent for Curriculum and Instruction 7-22-26 7/13/2026
at 3:27 PM

Item V: Items for Information Only -- V. Items for Information Only

Item V.A: Superintendent's Report Attachments: ( 1) Superintendents Report (1) 7/15/2026 at
3:17 PM -- V.A. Superintendent's Report Attachments: ( 1 ) Superintendents Report (1)
7/15/2026 at 3:17 PM

Item VI: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- VI. Consent Agenda Items

Item VI.A: Budget Amendment Attachments: ( 2 ) Budget Amend. July 2026 (1) 7/1/2026 at 11:46

AM BUD AMEND 2025-2026 BA26-04 7/1/2026 at 11:46 AM -- VI.A. Budget Amendment Attachments: (
2 ) Budget Amend. July 2026 (1) 7/1/2026 at 11:46 AM BUD AMEND 2025-2026 BA26-04 7/1/2026 at
11:46 AM

Item VI.B: Monthly Disbursements Attachments: ( 1 ) Monthly Disbursements. July 2026 (1)
6/29/2026 at 11:47 AM -- VI.B. Monthly Disbursements Attachments: ( 1 ) Monthly
Disbursements. July 2026 (1) 6/29/2026 at 11:47 AM
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Item VI.C: Awarding Bids, Proposals, Qualifications, and Extensions Attachments: (1)
Awarding Bids, Proposals, Qualifications, and Extensions (1) 7/1/2026 at 8:31 AM -- VI.C.
Awarding Bids, Proposals, Qualifications, and Extensions Attachments: ( 1 ) Awarding Bids,
Proposals, Qualifications, and Extensions (1) 7/1/2026 at 8:31 AM

Item VI.D: Order of Election for Districts Three (3), Five (5), and Six (6) Orden de elecci

n para los distritos tres (3), cinco (5), y seis (6) Attachments: ( 3 ) Order of Election

for Nov 3 2026 (1) 6/29/2026 at 3:25 PM 2026 Order of Election (2) 6/29/2026 at 3:25 PM 2026
Order of Election-spanish (3) 6/29/2026 at 3:25 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.D.
Order of Election for Districts Three (3), Five (5), and Six (6) Orden de elecci n para los
distritos tres (3), cinco (5), y seis (6) Attachments: ( 3 ) Order of Election for Nov 3

2026 (1) 6/29/2026 at 3:25 PM 2026 Order of Election

Item VI.E: Contract with the Webb County Elections Administrator to conduct the November 3,
2026, Election Attachments: ( 3 ) Contract for election with elections admin Nov 3 2026 (1)
6/29/2026 at 3:21 PM Election Contract . Revised (2) 7/15/2026 at 1:50 PM Contract Order of
Election - Exhibit F attachment (4) 7/15/2026 at 1:50 PM [Vote: PASSED (7 Yes, 0 No)] --

VI.E. Contract with the Webb County Elections Administrator to conduct the November 3, 2026,
Election Attachments: ( 3) Contract for election with elections admin Nov 3 2026 (1)

6/29/2026 at 3:21 PM Election Contract . Revised (2) 7/15/202

Item VI.F: Consideration to Designate Elizabeth Garza to Calculate the 2026 Tax Rate
Attachments: ( 1) Consideration to calculate 2026 tax rate (1) 6/29/2026 at 3:19 PM [Vote:
PASSED (7 Yes, 0 No)] -- VI.F. Consideration to Designate Elizabeth Garza to Calculate the
2026 Tax Rate Attachments: ( 1) Consideration to calculate 2026 tax rate (1) 6/29/2026 at
3:19 PM

Item VI.G: Vision and Mission Statements and Goals for United ISD for the 2026-2027 School
Year Attachments: ( 3) Vision and Mission and Goals 6/29/2026 at 3:02 PM District Goals
2026-2027 ENG (2) 6/29/2026 at 3:04 PM District Goals 2026-2027 - SPANISH (3) 6/29/2026 at
3:05 PM -- VI.G. Vision and Mission Statements and Goals for United ISD for the 2026-2027
School Year Attachments: ( 3') Vision and Mission and Goals 6/29/2026 at 3:02 PM District
Goals 2026-2027 ENG (2) 6/29/2026 at 3:04 PM District Goals 2026-2027

Item VI.H: 2026-2027 Professional Development Plan Attachments: (2) 2026 2027 Professional
Development Plan (1) 7/1/2026 at 9:56 AM Professional Development Presentation (2) 7/1/2026
at 9:57 AM -- VI.H. 2026-2027 Professional Development Plan Attachments: (2 ') 2026 2027
Professional Development Plan (1) 7/1/2026 at 9:56 AM Professional Development Presentation
(2) 7/1/2026 at 9:57 AM

Item VII: Items for Individual Consideration [Vote: PASSED (7 Yes, 0 No)] -- VII. Items for
Individual Consideration

Item VL.I: United ISD's T-TESS and T-PESS Appraisal Calendars for the 2026-2027 Academic

Year Attachments: (3 ) T TESS and T PESS Appraisal Calendars 6/30/2026 at 10:36 AM 2026
-2027 T-TESS Appraisal Calendar Draft Ready 7.14.2026 7/15/2026 at 1:51 PM 2026-2027 T-PESS
Appraisal Calendar Final 6-25-26 6/30/2026 at 10:36 AM -- VI.1. United ISD's T-TESS and

T-PESS Appraisal Calendars for the 2026-2027 Academic Year Attachments: (3) TTESS and T
PESS Appraisal Calendars 6/30/2026 at 10:36 AM 2026 -2027 T-TESS Appraisal Calendar Draft
Ready 7.14.2026 7/15/2026 at
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Item VII.A: Approval of Donations Attachments: ( 1 ) Donations- July 2026 (1) 7/13/2026 at
4:25 PM -- VII.LA. Approval of Donations Attachments: ( 1 ) Donations- July 2026 (1)
7/13/2026 at 4:25 PM

Item VII.B: Approval of Board Minutes for the months of May and June 2026 Attachments: (2)
Board Minutes (1) 7/15/2026 at 1:06 PM Minutes (7) 7/15/2026 at 1:06 PM [Vote: PASSED (7
Yes, 0 No)] -- VII.B. Approval of Board Minutes for the months of May and June 2026
Attachments: ( 2 ) Board Minutes (1) 7/15/2026 at 1:06 PM Minutes (7) 7/15/2026 at 1:06 PM

Item VII.C: Request from Board Members in re: Use of Board of Trustees Discretionary Funds
for various campuses and departments Attachments: ( 1) Discretionary (2) 7/15/2026 at 8:34
PM -- VII.C. Request from Board Members in re: Use of Board of Trustees Discretionary Funds
for various campuses and departments Attachments: ( 1) Discretionary (2) 7/15/2026 at 8:34
PM

Item VII.D: Consideration and possible action to rescind the Stop Loss Insurance Award for

RFP 2026-001 Administration Service Only (ASO) for Self-Insured Health Benefits and Stop
Loss Insurance Coverage, and re-award to the Next Highest-Ranked Proposer Attachments: (1)
Stop Loss Insurance (1) 7/15/2026 at 8:33 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.D.
Consideration and possible action to rescind the Stop Loss Insurance Award for RFP 2026-001
Administration Service Only (ASO) for Self-Insured Health Benefits and Stop Loss Insurance
Coverage, and re-award to the Next Highest-Ranked

Item VIII: Closed Session: Board will adjourn into closed session pursuant to the following
sections of the Texas Open Meetings Act -- VIII. Closed Session: Board will adjourn into
closed session pursuant to the following sections of the Texas Open Meetings Act

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNITED ISD
(Webb County, Texas) convened on 2026-07-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ui sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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