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CALALLEN ISD (NUECES COUNTY, TX)

CALALLEN ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for CALALLEN ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
3,687 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALALLEN ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-24

Total Indexed Docket Items 17 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALALLEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Calling the Meeting to Order Presenter: Mrs. Luckenba Action Items PASSED (7-0)
2: Comments from the Public Presenter: Mrs. Luckenbach A General General
3: Communication from Administration a) Presentation - H Reports Reports
4: Informational Reports Presenter: Mrs. Ramos Attachmen Reports Reports
4.A: 2026-2027 Special Education Consolidation Grant App Reports Reports
4.B: School Bus Safety Grant Program Application Attachm Reports Reports
5: New Business General General
5.A: Discuss 2025-2026 Budget Presentation #5: Proposed Reports Reports

5.B: Public Comment: Proposed Calallen ISD Budget, Tax R
5.C: Consider approval of Fiscal Year 2025-2026 Budget A
5.D: Consider approval of Blanket Year End 2025-2026 Bud
5.E: Consider adoption of Calallen ISD Budgets for 2026-
5.F: Consider adoption of 2026 Tax Rate for Calallen ISD
5.G: Consider approval of the 2026-2027 Compensation Pla
5.H: Closed Session: This executive session is in accord

5.1: Personnel - Consider approval of Resignations and A

6: Adjourn Presenter: Mrs. Luckenbach Attachments: (1)
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Calling the Meeting to Order Presenter: Mrs. Luckenbach Attachments: (2 ) Cover

Page 8/12/2026 at 10:36 AM Calling the Meeting to Order 8/12/2026 at 10:37 AM [Vote: PASSED
(7 Yes, 0 No)] -- 1. Calling the Meeting to Order Presenter: Mrs. Luckenbach Attachments: (

2 ) Cover Page 8/12/2026 at 10:36 AM Calling the Meeting to Order 8/12/2026 at 10:37 AM

Item 2: Comments from the Public Presenter: Mrs. Luckenbach Attachments: ( 1 ) Comments from
the Public 8/12/2026 at 10:38 AM -- 2. Comments from the Public Presenter: Mrs. Luckenbach
Attachments: (1) Comments from the Public 8/12/2026 at 10:38 AM

Item 3: Communication from Administration a) Presentation - HUT 8 Presenter: Mr. Hafley
Attachments: ( 2 ) Communication from Administration.doc 8/17/2026 at 4:28 PM
Calallen_ISD_Beacon_Point_Community_Presentation 8/25/2026 at 9:07 AM -- 3. Communication
from Administration a) Presentation - HUT 8 Presenter: Mr. Hafley Attachments: (2)
Communication from Administration.doc 8/17/2026 at 4:28 PM
Calallen_ISD_Beacon_Point_Community_Presentation 8/25/2026 at 9:07 AM

Item 4: Informational Reports Presenter: Mrs. Ramos Attachments: ( 1) Informational Reports
8/17/2026 at 4:33 PM -- 4. Informational Reports Presenter: Mrs. Ramos Attachments: (1)
Informational Reports 8/17/2026 at 4:33 PM

Item 4.A: 2026-2027 Special Education Consolidation Grant Application Attachments: (2)
Informational Report 2026-2027 Special Education Consolidation Grant Application 8/17/2026
at 4:24 PM 2026-2027 Special Education Consolidated Grant Application (Federal) 8/17/2026 at
4:24 PM -- 4.A. 2026-2027 Special Education Consolidation Grant Application Attachments: ( 2
) Informational Report 2026-2027 Special Education Consolidation Grant Application 8/17/2026
at 4:24 PM 2026-2027 Special Education Consolidated Grant Applica

Item 4.B: School Bus Safety Grant Program Application Attachments: ( 2 ) Informational

Report School Bus Safety Grant Program Grant Application 8.24.2026 8/17/2026 at 4:30 PM
School Bus Safety Grant Program Grant Application 8.10.2026 8/17/2026 at 4:30 PM -- 4.B.
School Bus Safety Grant Program Application Attachments: ( 2 ) Informational Report School
Bus Safety Grant Program Grant Application 8.24.2026 8/17/2026 at 4:30 PM School Bus Safety
Grant Program Grant Application 8.10.2026 8/17/2026

Item 5: New Business -- 5. New Business

Iltem 5.A: Discuss 2025-2026 Budget Presentation #5: Proposed Calallen ISD Budget and Tax
Rates Presenter: Mrs. Ramos Attachments: ( 3 ) Agenda Item Board Budget Presentation
8.24.2026 8/17/2026 at 4:50 PM 2026-27 Budget Presentation 05 8.24.2026 8/17/2026 at 4:50 PM
2026-27 Taxpayer Impact Statement - Certified Values 8/24/2026 at 11:47 AM -- 5.A. Discuss
2025-2026 Budget Presentation #5: Proposed Calallen ISD Budget and Tax Rates Presenter: Mrs.
Ramos Attachments: ( 3 ) Agenda Item Board Budget Presentation 8.24.2026 8/17/2026 at 4:50
PM 2026-27 Budget Presentation 05 8.24.2026

Item 5.B: Public Comment: Proposed Calallen ISD Budget, Tax Rates, and Bond Redemption
Resolution for 2026-2027 Presenter: Mrs. Luckenbach Attachments: ( 1 ) Agenda Item Public
Comment Budget and Tax Rates 8.24.2026 8/12/2026 at 10:42 AM [Vote: PASSED (7 Yes, 0 No)] --
5.B. Public Comment: Proposed Calallen ISD Budget, Tax Rates, and Bond Redemption Resolution
for 2026-2027 Presenter: Mrs. Luckenbach Attachments: ( 1 ) Agenda Item Public Comment
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Special Meeting (Continued)

Budget and Tax Rates 8.24.2026 8/12/2026 at 10:42 AM

Item 5.C: Consider approval of Fiscal Year 2025-2026 Budget Amendment #5 Presenter: Mrs.
Ramos Attachments: ( 2 ) Agenda Item Budget Amendment 05 8.24.2026 8/17/2026 at 4:17 PM
2025-26 Budget Amendment #5 8.24.2026 8/17/2026 at 4:17 PM [Vote: PASSED (7 Yes, 0 No)] --
5.C. Consider approval of Fiscal Year 2025-2026 Budget Amendment #5 Presenter: Mrs. Ramos
Attachments: ( 2 ) Agenda Iltem Budget Amendment 05 8.24.2026 8/17/2026 at 4:17 PM 2025-26
Budget Amendment #5 8.24.2026 8/17/2026 at 4:17 PM

Item 5.D: Consider approval of Blanket Year End 2025-2026 Budget Amendments Presenter: Mrs.
Ramos Attachments: (1) Agenda Item 25.26 Blanket Year End Budget Amendments 8.24.2026
8/14/2026 at 2:16 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Consider approval of Blanket Year
End 2025-2026 Budget Amendments Presenter: Mrs. Ramos Attachments: ( 1 ) Agenda Item 25.26
Blanket Year End Budget Amendments 8.24.2026 8/14/2026 at 2:16 PM

Item 5.E: Consider adoption of Calallen ISD Budgets for 2026-2027 Presenter: Mrs. Ramos
Attachments: ( 2 ) Agenda Iltem Budget Adoption 8.24.2026 8/12/2026 at 10:44 AM 2026-27
Proposed Budgets & Budget Summary 8/12/2026 at 10:45 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.E.
Consider adoption of Calallen ISD Budgets for 2026-2027 Presenter: Mrs. Ramos Attachments: (

2 ) Agenda ltem Budget Adoption 8.24.2026 8/12/2026 at 10:44 AM 2026-27 Proposed Budgets &
Budget Summary 8/12/2026 at 10:45 AM

Item 5.F: Consider adoption of 2026 Tax Rate for Calallen ISD Presenter: Mrs. Ramos
Attachments: ( 3 ) Agenda ltem Tax Rate Adoption 8.24.2026 8/13/2026 at 11:30 AM Board
Ordinance Tax Rate 8.24.2026 8/13/2026 at 11:30 AM Board Ordinance Tax Rate 8.24.2026 signed
8/25/2026 at 9:30 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.F. Consider adoption of 2026 Tax Rate

for Calallen ISD Presenter: Mrs. Ramos Attachments: ( 3 ) Agenda Item Tax Rate Adoption
8.24.2026 8/13/2026 at 11:30 AM Board Ordinance Tax Rate 8.24.2026 8/13/2026 at 11:30 AM
Board Ordinance Tax Rat

Iltem 5.G: Consider approval of the 2026-2027 Compensation Plan Presenter: Mrs. Ramos
Attachments: ( 2 ) Agenda Item Compensation Plan 8.24.2026 8/14/2026 at 3:51 PM 2026-2027
Proposed Compensation Plan Calallen ISD 8.18.2026 8/19/2026 at 8:15 AM [Vote: PASSED (7 Yes,
0 No)] -- 5.G. Consider approval of the 2026-2027 Compensation Plan Presenter: Mrs. Ramos
Attachments: ( 2 ) Agenda Iltem Compensation Plan 8.24.2026 8/14/2026 at 3:51 PM 2026-2027
Proposed Compensation Plan Calallen ISD 8.18.2026 8/19/2026 at 8:15 AM

Item 5.H: Closed Session: This executive session is in accordance with Section 551.074: For
the purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear complaints or charges

against a public officer or employee; and Section 551.087 For deliberation regarding

economic development. Presenter: Mr. Hafley Attachment [Vote: PASSED (7 Yes, 0 No)] -- 5.H.
Closed Session: This executive session is in accordance with Section 551.074: For the

purpose of considering the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to h

Item 5.1: Personnel - Consider approval of Resignations and Appointments Presenter: Dr.
Flores Attachments: ( 2 ) Agenda Item Personnel 8.24.2026 8/24/2026 at 11:46 AM Personnel
List 08.24.26 8/24/2026 at 11:41 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.I. Personnel -

Consider approval of Resignations and Appointments Presenter: Dr. Flores Attachments: (2 )
Agenda Item Personnel 8.24.2026 8/24/2026 at 11:46 AM Personnel List 08.24.26 8/24/2026 at
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Special Meeting (Continued)

11:41 AM

Item 6: Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1) Adjourn 8/14/2025 at 12:51 PM
-- 6. Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1) Adjourn 8/14/2025 at 12:51 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALALLEN ISD
(Nueces County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cal al l en. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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