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SULPHUR SPRINGS ISD (HOPKINS COUNTY, TX)

SULPHUR SPRINGS ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SULPHUR SPRINGS ISD (Hopkins County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 4,064 residents 2026-08-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SULPHUR SPRINGS ISD Board of Trustees Special Meetin

Session Classification & Date SPECIAL SESSION | 2026-08-27

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SULPHUR SPRINGS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER: Action Items PASSED (7-0)

1.A: Invocation and Pledges to the Flags General General

2: PUBLIC FORUM General General

2.A: Public participation is limited to the designated o General General

2.B: Public Hearing to Discuss the District's Annual Bud Public Hearing Public Hearing

3: ACTION ITEMS Action Items PASSED (7-0)

3.A: Consider approval of budget amendments for the fisc Action Items PASSED (7-0)

3.B: Discuss and consider approval of the General Fund, Action Items PASSED (7-0)

3.C: Discuss and consider purchasing the Informacast Vis Action Items PASSED (7-0)

3.D: Discuss and consider a purchase from Lone Star Furn Action Items PASSED (7-0)

4: EXECUTIVE SESSION as authorized by Government Code, C Executive Session Executive Session

4.A: Deliberate the purchase, exchange, or lease of real General General

4.B: Deliberate the appointment, employment, evaluation, General General

4.C: Deliberate the deployment, or specific occasions fo General General

5: RECONVENE FROM EXECUTIVE SESSION FOR ACTION RELATIVE Action Items PASSED (7-0)

6: ADJOURNMENT General General
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SULPHUR SPRINGS ISD -- SULPHUR SPRINGS ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER:

Item 1.A: Invocation and Pledges to the Flags -- 1.A. Invocation and Pledges to the Flags

Item 2: PUBLIC FORUM -- 2. PUBLIC FORUM

Item 2.A: Public participation is limited to the designated open forum for a meeting per

board policy BED(LOCAL) -- 2.A. Public participation is limited to the designated open forum

for a meeting per board policy BED(LOCAL)

Item 2.B: Public Hearing to Discuss the District's Annual Budget and Proposed Tax Rate for

the 2026-2027 Fiscal Year (Education Code, Section 44.004) -- 2.B. Public Hearing to Discuss

the District's Annual Budget and Proposed Tax Rate for the 2026-2027 Fiscal Year (Education

Code, Section 44.004)

Item 3: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 3. ACTION ITEMS

Item 3.A: Consider approval of budget amendments for the fiscal year ending August 31, 2026.

(Budget amendments summary given at the meeting) [Terra Tranyham] [Vote: PASSED (7 Yes, 0

No)] -- 3.A. Consider approval of budget amendments for the fiscal year ending August 31,

2026. (Budget amendments summary given at the meeting) [Terra Tranyham]

Item 3.B: Discuss and consider approval of the General Fund, Debt Service, and Food Service

budgets for the Sulphur Springs Independent School District for the fiscal year ending

August 31, 2027, and review all other budget areas. (Copy of budget presented at the

meeting) [Terra Tranyham] [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Discuss and consider approval

of the General Fund, Debt Service, and Food Service budgets for the Sulphur Springs

Independent School District for the fiscal year ending August 31, 2027, and review all other

budget areas. (Copy of budg

Item 3.C: Discuss and consider purchasing the Informacast Visitor check-in system to be paid

from the Safety Grant [Shawn Duhon] [Vote: PASSED (7 Yes, 0 No)] -- 3.C. Discuss and

consider purchasing the Informacast Visitor check-in system to be paid from the Safety Grant

[Shawn Duhon]

Item 3.D: Discuss and consider a purchase from Lone Star Furnishings of an amount to exceed

$90,000.00 out of 2024 Bond Funds [Dr. Deana Steeber] [Vote: PASSED (7 Yes, 0 No)] -- 3.D.

Discuss and consider a purchase from Lone Star Furnishings of an amount to exceed $90,000.00

out of 2024 Bond Funds [Dr. Deana Steeber]

Item 4: EXECUTIVE SESSION as authorized by Government Code, Chapter 551, Subchapters D and

E: -- 4. EXECUTIVE SESSION as authorized by Government Code, Chapter 551, Subchapters D and

E:

Item 4.A: Deliberate the purchase, exchange, or lease of real property if deliberation in an

open meeting would have a detrimental effect on the Board's position in negotiations with a

third person. (Texas Government Code 551.072) -- 4.A. Deliberate the purchase, exchange, or

lease of real property if deliberation in an open meeting would have a detrimental effect on

the Board's position in negotiations with a third person. (Texas Government Code 551.072)

Item 4.B: Deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee. (Texas Government Code 551.074) --
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SULPHUR SPRINGS ISD -- SULPHUR SPRINGS ISD Board of Trustees Special Meeting (Continued)

4.B. Deliberate the appointment, employment, evaluation, reassignment, duties, discipline,

or dismissal of a public officer or employee. (Texas Government Code 551.074)

Item 4.C: Deliberate the deployment, or specific occasions for implementation, of security

personnel or devices or a security audit. (Texas Government Code 551.076) -- 4.C. Deliberate

the deployment, or specific occasions for implementation, of security personnel or devices

or a security audit. (Texas Government Code 551.076)

Item 5: RECONVENE FROM EXECUTIVE SESSION FOR ACTION RELATIVE TO ITEMS COVERED DURING

EXECUTIVE SESSION. [Vote: PASSED (7 Yes, 0 No)] -- 5. RECONVENE FROM EXECUTIVE SESSION FOR

ACTION RELATIVE TO ITEMS COVERED DURING EXECUTIVE SESSION.

Item 6: ADJOURNMENT -- 6. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SULPHUR SPRINGS

ISD (Hopkins County, Texas) convened on 2026-08-27, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ssisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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