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ORANGEFIELD ISD (ORANGE COUNTY, TX)

ORANGEFIELD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ORANGEFIELD ISD (Orange County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,728 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ORANGEFIELD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 129 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ORANGEFIELD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER Discussion: 5:31pm Action Items PASSED (7-0)

10: CLOSED (EXECUTIVE) SESSION Description: Open Meeting Action Items PASSED (7-0)

11: RETURN TO OPEN SESSION General General

12: ADJOURN Discussion: 6:25pm General General

1.A: Establish Quorum General General

1.B: Invocation Discussion: Laura Clark General General

1.C: Pledge to American Flag Discussion: Laura Clark General General

1.D: Recognize Visitors and School Officials Discussion: General General

2: PUBLIC FORUM General General

2.A: Recognize Participants and Present Guidelines for P General General

2.B: OISD Taxpayer Impact Statement General General

3: PUBLIC COMMENT Public Hearing Public Hearing

3.A: 2026 Proposed Budget and Tax Rate General General

4: RECOGNITIONS General General

4.A: Kimberly Lyons - Retirement General General

4.B: EMPLOYEE OF THE MONTH Going above and beyond, being General General

4.B.1: Jessica Maddox General General
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ORANGEFIELD ISD -- ORANGEFIELD ISD Board of Trustees Regular Meeting (Continued)

4.C: TEACHER OF THE MONTH Going above and beyond, being General General

4.C.1: Paula Droddy General General

5: APPROVE MINUTES OF MEETINGS HELD Consent PASSED (7-0)

5.A: July 27, 2026 - Regular Board Meeting General General

5.B: August 3, 2026 - Policy Workshop General General

5.C: August 3, 2026 - Special Board Meeting General General

5.D: August 17, 2026 - Budget Workshop General General

5.E: August 17, 2026 - Special Board meeting General General

6: SUPERINTENDENT'S REPORT Presenter: Shaun McAlpin, Sup Reports Reports

6.A: Attendance Report Reports Reports

6.B: Enrollment Comparison General General

6.C: Retirement/Resignation List General General

6.D: Bond Update Reports Reports

6.E: TEA Compliance Report Letter Reports Reports

6.F: TASB Unemployment Renewal General General

6.G: New TASB Required Trainings General General

6.H: Preliminary TEA FIRST Report Reports Reports

6.I: Golden Triangle Polymers Donation General General

6.J: First 15 Days Enrollment General General

6.K: TASA/TASB txEDCON26 General General

6.L: Safety and Security Committee Meeting General General

6.M: Miscellaneous General General

7: ADMINISTRATIVE REPORTS Reports Reports

7.A: Finance Report Presenter: Bailey Hubbard, Director Reports Reports

7.A.1: Financial Recap Reports (FIN3051) Reports Reports

7.A.2: Check Payments List (FIN1300) General General

7.A.3: Orange County Tax Reports Reports Reports

7.A.4: Cash Position Report Reports Reports

7.A.5: Utilities Usage Reports Reports Reports

7.A.5.a: Electricity General General

7.A.5.b: Natural Gas General General

7.A.5.c: Water General General

7.B: Curriculum and Instruction Presenter: Zach Quinn & General General
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ORANGEFIELD ISD -- ORANGEFIELD ISD Board of Trustees Regular Meeting (Continued)

7.B.1: 2026 Staff Development Calendar General General

7.B.2: Administrative Retreat General General

7.B.3: New Teacher Orientation General General

7.B.4: 2026 Accountability General General

7.C: Safety Presenter: Brian Ousley, Director of Support General General

7.C.1: Summer Safety and Security Committee Meeting General General

7.C.2: Raptor Alert Wearable Badges General General

7.C.3: Digital Mapping Services General General

7.C.4: 2026-2027 Drill Schedule General General

7.D: Child Nutrition Presenter: Zach Quinn, Director of General General

7.D.1: Nothing to Report Reports Reports

7.E: Special Programs Presenter: Melanie Marino, Directo General General

7.E.1: Special Education General General

7.E.2: Homeless General General

7.F: Technology Presenter: Jennifer Gauthier, Director o General General

7.F.1: ERate - Switches OHS General General

7.F.2: Online Registration General General

7.F.3: 1:1 Devices General General

7.F.4: New Buildings General General

7.G: Athletics Presenter: Jeffrey Breaux, Athletic Direc General General

7.G.1: News and Updates Reports Reports

7.G.2: Athletic Competitions General General

7.G.3: Student Participation General General

7.G.4: Awards (Students and Coaches) General General

7.G.5: Special events and Programs General General

7.G.6: Upcoming Events General General

7.H: Support Services Presenter: Brian Ousley, Director General General

7.H.1: Maintenance/Custodial General General

7.H.2: Transportation General General

7.H.3: Residency Report Reports Reports

7.H.4: General Information General General

7.I: Principals Presenter: Julie Fuller, Elementary; Bri General General

7.I.1: Attendance General General
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ORANGEFIELD ISD -- ORANGEFIELD ISD Board of Trustees Regular Meeting (Continued)

7.I.2: Faculty Information General General

7.I.3: Student Information General General

7.I.4: UIL/Academics General General

7.I.5: Upcoming Events General General

7.J: Career & Technology Presenter: Rea Wrinkle, CTE Coo General General

7.J.1: Business Management Program of Study General General

7.J.2: Healthcare Therapeutic Program of Study General General

7.J.3: Teaching and Training Program of Study General General

7.J.4: Family and Community Services Program of Study General General

7.J.5: Graphic Design and Multimedia Arts General General

7.J.6: Professional Communications General General

7.J.7: Ag., Food and Natural Resources (Animal Science o General General

7.J.8: Ag., Food and Natural Resources (Plant Science Pr General General

7.J.9: Applied Ag. Engineering General General

8: BOARD COMMITTEE REPORTS Reports Reports

8.A: Building and Grounds General General

8.A.1: Chris Kovatch - Chair General General

8.A.2: Jesse Fremont - Member General General

8.A.3: Bo Henley - Member General General

8.B: Policy General General

8.B.1: Brad Frye - Chair General General

8.B.2: Kyle DuBose - Member General General

8.B.3: Chris Kovatch - Member General General

8.C: Salary General General

8.C.1: Laura Clark - Chair General General

8.C.2: Kyle DuBose - Member General General

8.C.3: Brad Frye - Member General General

8.D: Technology General General

8.D.1: Ronald Risinger - Chair General General

8.D.2: Laura Clark - Member General General

8.D.3: Jesse Fremont - Member General General

9: ACTION ITEMS Action Items PASSED (7-0)

9.A: Consideration of and Possible Action on Grants and Action Items PASSED (7-0)
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ORANGEFIELD ISD -- ORANGEFIELD ISD Board of Trustees Regular Meeting (Continued)

9.B: Consideration of and Possible Action on Campus Impr Action Items PASSED (7-0)

9.C: Consideration of and Possible Action on District Im Action Items PASSED (7-0)

9.D: Consideration of and Possible Action on Updated Agr Action Items PASSED (7-0)

9.E: Consideration of and Possible Action on the 2026-20 Action Items PASSED (7-0)

9.F: Discuss, Consider, and Take Possible Action Regardi Action Items PASSED (7-0)

9.G: Consideration of and Possible Action on the M&O Tax Action Items PASSED (7-0)

9.H: Consideration of and Possible Action on the I&S Tax Action Items PASSED (7-0)

9.I: Consideration of and Possible Action on Tax Rate Re Action Items PASSED (7-0)

9.J: Consideration of and Possible Action on the Final B Action Items PASSED (7-0)

9.K: Consideration of and Possible Action on TASB Policy Action Items PASSED (7-0)

9.L: Consideration of and Possible Action on Revision of Action Items PASSED (7-0)

9.M: Consideration of and Possible Action on the Notice Action Items PASSED (7-0)

9.N: Consideration of and Possible Action on Orange Coun Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER Discussion: 5:31pm [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Discussion: 5:31pm

Item 10: CLOSED (EXECUTIVE) SESSION Description: Open Meetings Act, Government Code Chapter

551, Subchapters D and E. If necessary, the Board will convene in closed session for

discussion of any item on the agenda. Texas Government Code Sec. 551.074 , discussion of

appointment, employment, evaluation, reassignment, compensation, or duties of public

employees. Texas Government Code Sec. 551.076 , the deployment, or [Vote: PASSED (7 Yes, 0

No)] -- 10. CLOSED (EXECUTIVE) SESSION Description: Open Meetings Act, Government Code

Chapter 551, Subchapters D and E. If necessary, the Board will convene in closed session for

discussion of any item on the agenda. Texas Government Code Sec. 551.074

Item 11: RETURN TO OPEN SESSION -- 11. RETURN TO OPEN SESSION

Item 12: ADJOURN Discussion: 6:25pm -- 12. ADJOURN Discussion: 6:25pm

Item 1.A: Establish Quorum -- 1.A. Establish Quorum

Item 1.B: Invocation Discussion: Laura Clark -- 1.B. Invocation Discussion: Laura Clark

Item 1.C: Pledge to American Flag Discussion: Laura Clark -- 1.C. Pledge to American Flag

Discussion: Laura Clark

Item 1.D: Recognize Visitors and School Officials Discussion: School Officials Present:

Shaun McAlpin, Jennifer Gauthier, Melanie Marino, Brian Ousley, Zach Quinn, Brian

Richardson, Corey Sheppard, Rea Wrinkle, Bailey Hubbard, Wayne Stephenson -- 1.D. Recognize

Visitors and School Officials Discussion: School Officials Present: Shaun McAlpin, Jennifer

Gauthier, Melanie Marino, Brian Ousley, Zach Quinn, Brian Richardson, Corey Sheppard, Rea

Wrinkle, Bailey Hubbard, Wayne Stephenson
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ORANGEFIELD ISD -- ORANGEFIELD ISD Board of Trustees Regular Meeting (Continued)

Item 2: PUBLIC FORUM -- 2. PUBLIC FORUM

Item 2.A: Recognize Participants and Present Guidelines for Public Forum -- 2.A. Recognize

Participants and Present Guidelines for Public Forum

Item 2.B: OISD Taxpayer Impact Statement -- 2.B. OISD Taxpayer Impact Statement

Item 3: PUBLIC COMMENT -- 3. PUBLIC COMMENT

Item 3.A: 2026 Proposed Budget and Tax Rate -- 3.A. 2026 Proposed Budget and Tax Rate

Item 4: RECOGNITIONS -- 4. RECOGNITIONS

Item 4.A: Kimberly Lyons - Retirement -- 4.A. Kimberly Lyons - Retirement

Item 4.B: EMPLOYEE OF THE MONTH Going above and beyond, being a great team player, and truly

making a difference in our school district. -- 4.B. EMPLOYEE OF THE MONTH Going above and

beyond, being a great team player, and truly making a difference in our school district.

Item 4.B.1: Jessica Maddox -- 4.B.1. Jessica Maddox

Item 4.C: TEACHER OF THE MONTH Going above and beyond, being a great team player, and truly

making a difference in our school district. -- 4.C. TEACHER OF THE MONTH Going above and

beyond, being a great team player, and truly making a difference in our school district.

Item 4.C.1: Paula Droddy -- 4.C.1. Paula Droddy

Item 5: APPROVE MINUTES OF MEETINGS HELD [Vote: PASSED (7 Yes, 0 No)] -- 5. APPROVE MINUTES

OF MEETINGS HELD

Item 5.A: July 27, 2026 - Regular Board Meeting -- 5.A. July 27, 2026 - Regular Board

Meeting

Item 5.B: August 3, 2026 - Policy Workshop -- 5.B. August 3, 2026 - Policy Workshop

Item 5.C: August 3, 2026 - Special Board Meeting -- 5.C. August 3, 2026 - Special Board

Meeting

Item 5.D: August 17, 2026 - Budget Workshop -- 5.D. August 17, 2026 - Budget Workshop

Item 5.E: August 17, 2026 - Special Board meeting -- 5.E. August 17, 2026 - Special Board

meeting

Item 6: SUPERINTENDENT'S REPORT Presenter: Shaun McAlpin, Superintendent -- 6.

SUPERINTENDENT'S REPORT Presenter: Shaun McAlpin, Superintendent

Item 6.A: Attendance Report -- 6.A. Attendance Report

Item 6.B: Enrollment Comparison -- 6.B. Enrollment Comparison

Item 6.C: Retirement/Resignation List -- 6.C. Retirement/Resignation List

Item 6.D: Bond Update -- 6.D. Bond Update

Item 6.E: TEA Compliance Report Letter -- 6.E. TEA Compliance Report Letter

Item 6.F: TASB Unemployment Renewal -- 6.F. TASB Unemployment Renewal

Item 6.G: New TASB Required Trainings -- 6.G. New TASB Required Trainings

Item 6.H: Preliminary TEA FIRST Report -- 6.H. Preliminary TEA FIRST Report
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ORANGEFIELD ISD -- ORANGEFIELD ISD Board of Trustees Regular Meeting (Continued)

Item 6.I: Golden Triangle Polymers Donation -- 6.I. Golden Triangle Polymers Donation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ORANGEFIELD ISD

(Orange County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.orangefieldisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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