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SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,227 residents 2026-04-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-04-16
Total Indexed Docket Items 13 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Brad Hinton Action Items PASSED (7-0)
10: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance Presenter: Ralph Ramon / Doug Ne General General

4: Public Comments Public Hearing Public Hearing
5: Superintendent Report Presenter: Dr. Jessica Gore Reports Reports

6: Action Agenda Action ltems PASSED (7-0)
6.A: 2026-2027 Professional Contracts Presenter: Dr. Kal Action ltems PASSED (7-0)
6.B: Delegate full hiring authority to the Superintenden Action Items PASSED (7-0)
7: Executive Session (G1-G-4) Description: The Board may Action Items PASSED (7-0)
7.A: Pursuant to Texas Government Code Section 551.074 P General General

8: Reconvene from Closed Session Executive Session Executive Session
9: Consider personnel matters discussed in Executive Ses Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Brad Hinton [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Presenter: Brad Hinton
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SNYDER ISD -- SNYDER ISD Board of Trustees Special Meeting (Continued)

Item 10: Adjourn -- 10. Adjourn
Iltem 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance Presenter: Ralph Ramon / Doug Neff -- 3. Pledge of Allegiance
Presenter: Ralph Ramon / Doug Neff

Item 4: Public Comments -- 4. Public Comments

Item 5: Superintendent Report Presenter: Dr. Jessica Gore -- 5. Superintendent Report
Presenter: Dr. Jessica Gore

Item 6: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Agenda

Item 6.A: 2026-2027 Professional Contracts Presenter: Dr. Kalum McKay Description: Consider
and take action to approve offering professional contracts to personnel recommended by the
Superintendent for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 6.A. 2026-2027
Professional Contracts Presenter: Dr. Kalum McKay Description: Consider and take action to
approve offering professional contracts to personnel recommended by the Superintendent for
the 2026-2027 school year.

Item 6.B: Delegate full hiring authority to the Superintendent from April 17, 2026 -- August
31, 2026. Presenter: Dr. Jessica Gore Description: Starting this delegation on April 17,
rather than May 1 as in prior years, better aligns with the realities of today's hiring
landscape. We are entering the peak of hiring season, when high-quality candidates are
actively seeking and securing positions. While we have [Vote: PASSED (7 Yes, 0 No)] -- 6.B.
Delegate full hiring authority to the Superintendent from April 17, 2026 -- August 31, 2026.
Presenter: Dr. Jessica Gore Description: Starting this delegation on April 17, rather than
May 1 as in prior years, better aligns with the real

Item 7: Executive Session (G1-G-4) Description: The Board may go into closed session in
accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E. Before any closed meeting is convened, the presiding officer will publicly identify the

section or sections of the Act authorizing the closed meeting. All final votes, actions, or

decisions will be taken in an open meeti [Vote: PASSED (7 Yes, 0 No)] -- 7. Executive

Session (G1-G-4) Description: The Board may go into closed session in accordance with the

Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any
closed meeting is convened, the presiding offi

Iltem 7.A: Pursuant to Texas Government Code Section 551.074 Personnel Matters -- 7.A.
Pursuant to Texas Government Code Section 551.074 Personnel Matters

Item 8: Reconvene from Closed Session -- 8. Reconvene from Closed Session

Item 9: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes, 0
No)] -- 9. Consider personnel matters discussed in Executive Session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD
(Scurry County, Texas) convened on 2026-04-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. snyderi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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