TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 16

TERRELL ISD (KAUFMAN COUNTY, TX)

TERRELL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TERRELL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
5,180 residents 2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TERRELL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-16

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TERRELL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish that a Quorum is

10: Consent Agenda

10.A: Consider Approval of the Election of Personnel Att
10.B: Consider Approval of the Employee Reporting Confli
10.C: Consider Acceptance of Financial Reports: December
10.D: Consider Approval of Gilbert Willie, Sr. Elementar
10.E: Consider Approval of Regular and Special Board Mee
11: ltems Removed from Consent Agenda

12: Items for Discussion and Action

12.A: Consider Approval of Resolution to Pay Employees D
12.B: Consider Resolution to Provide Students and Employ
12.C: Consider Approval of the 2025-2026 TEA Missed Scho
12.D: Consider Approval of the Plan to Delay DOI Certifi
12.E: Consider SHAC's Approval of Opt-In Personal Safety
12.F: Consider Resolution of the Kaufman Central Apprais
13: Adjournment

2: Recognitions
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Action Items
Consent

Action Items
Action Items
Action Items
Action Items
Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

3: Recess General General

4: Closed Session Executive Session Executive Session
4.A: The Board of Trustees Will Convene in Closed Sessio Executive Session Executive Session
5: Consider Any Action as a Result of Closed Session Action Items PASSED (7-0)

6: Pledges of Allegiance and Moment of Silence General General

7: Public Comments Public Hearing Public Hearing

8: Superintendent's Report Attachments: ( 1) ESR for Su Reports Reports

9: Report and Public Hearing Public Hearing Public Hearing
9.A: Report and Public Hearing on the 2025 Texas Academi Public Hearing Public Hearing

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0
No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 10. Consent Agenda

Item 10.A: Consider Approval of the Election of Personnel Attachments: (1) ESR for
Consider approval of the Election of Personnel 2/3/2026 at 1:29 PM [Vote: PASSED (7 Yes, 0
No)] -- 10.A. Consider Approval of the Election of Personnel Attachments: (1 ) ESR for
Consider approval of the Election of Personnel 2/3/2026 at 1:29 PM

Item 10.B: Consider Approval of the Employee Reporting Conflict of Interests and Disclosures
Attachments: ( 3) ESR for Consider Approval of the Employee Reporting Conflict of Interests
and Disclosures 2/3/2026 at 1:26 PM CIS 2/3/2026 at 1:28 PM CIQ 2/3/2026 at 1:28 PM [Vote:
PASSED (7 Yes, 0 No)] -- 10.B. Consider Approval of the Employee Reporting Conflict of
Interests and Disclosures Attachments: ( 3 ) ESR for Consider Approval of the Employee
Reporting Conflict of Interests and Disclosures 2/3/2026 at 1:26 PM CIS 2/3/2026 at 1:28 PM

Item 10.C: Consider Acceptance of Financial Reports: December 2025 Tax Report; December 2025
Financial Summary; Head Start December 2025 Financial Report; Head Start December 2025
Credit Card Report; Budget Amendment #2 Attachments: ( 6 ) ESR for Consider Acceptance of
Financial Reports 2/5/2026 at 6:51 AM December 2025 Tax Report 2/5/2026 at 6:52 AM December
2025 Financial Summary 2/5/2026 at 6:52 AM Head S [Vote: PASSED (7 Yes, 0 No)] -- 10.C.
Consider Acceptance of Financial Reports: December 2025 Tax Report; December 2025 Financial
Summary; Head Start December 2025 Financial Report; Head Start December 2025 Credit Card
Report; Budget Amendment #2 Attachments: (6 ) ESR fo

Item 10.D: Consider Approval of Gilbert Willie, Sr. Elementary School and Furlough Middle

School Targeted Improvement Plan Attachments: ( 2 ) ESR for Consider Approval of Gilbert

Willie, Sr. Elementary School and Furlough Middle School Targeted Improvement Plan 2/3/2026

at 1:09 PM Targeted Improvement Plan GWE & FMS 2/3/2026 at 1:10 PM [Vote: PASSED (7 Yes, 0
No)] -- 10.D. Consider Approval of Gilbert Willie, Sr. Elementary School and Furlough Middle

School Targeted Improvement Plan Attachments: ( 2 ) ESR for Consider Approval of Gilbert

Willie, Sr. Elementary School and Furlough Middle School Targeted

Item 10.E: Consider Approval of Regular and Special Board Meeting Minutes Attachments: ( 3)
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

ESR for Minutes of Regular and Special Meetings 2/4/2026 at 3:14 PM Minutes for January 20,
2026 Regular Meeting 2/4/2026 at 3:14 PM Minutes for February 2, 2026 Board Work Study
2/4/2026 at 3:14 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.E. Consider Approval of Regular and
Special Board Meeting Minutes Attachments: ( 3 ) ESR for Minutes of Regular and Special
Meetings 2/4/2026 at 3:14 PM Minutes for January 20, 2026 Regular Meeting 2/4/2026 at 3:14
PM Minutes for Februar

Item 11: Items Removed from Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 11. ltems Removed
from Consent Agenda

Item 12: Items for Discussion and Action [Vote: PASSED (7 Yes, 0 No)] -- 12. ltems for
Discussion and Action

Item 12.A: Consider Approval of Resolution to Pay Employees During School Closures for

Severe Weather on January 26-30, 2026 Attachments: ( 2 ) ESR for Consider Approval of
Resolution to Pay Employees During School Closures for Severe Weather on January 26-30, 2026
2/5/2026 at 11:54 AM Resolution 2/4/2026 at 12:02 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.A.
Consider Approval of Resolution to Pay Employees During School Closures for Severe Weather
on January 26-30, 2026 Attachments: ( 2 ) ESR for Consider Approval of Resolution to Pay
Employees During School Closures for Severe Weather on

Item 12.B: Consider Resolution to Provide Students and Employees with an Opportunity to
Participate in a Period of Prayer and Reading of the Bible or Other Religious Text on Each
School Day, as Required by SB11 Attachments: (2 ) ESR for Consider Resolution to Provide
Students and Employees with an Opportunity to Participate in a Period of Prayer and Reading
of the Bible or oth 2/4/2026 at 11:25 AM Resolutio [Vote: PASSED (7 Yes, 0 No)] -- 12.B.
Consider Resolution to Provide Students and Employees with an Opportunity to Participate in
a Period of Prayer and Reading of the Bible or Other Religious Text on Each School Day, as
Required by SB11 Attachments: ( 2 ) ESR for Conside

Item 12.C: Consider Approval of the 2025-2026 TEA Missed School Days Waiver and Low
Attendance Waiver Attachments: (5) ESR for Consider Approval of the 2025-2026 TEA Missed
School Days Waiver and Low Attendance Waiver 2/9/2026 at 8:13 AM Waiver for Missed Days
2/5/2026 at 7:54 AM Waiver for Low Attendance Days 2/9/2026 at 8:13 AM TISD ADA Report for
1-23-2026 2/9/2026 at 8:13 AM TISD ADA Report 2024-2025 S [Vote: PASSED (7 Yes, 0 No)] --
12.C. Consider Approval of the 2025-2026 TEA Missed School Days Waiver and Low Attendance
Waiver Attachments: (5 ) ESR for Consider Approval of the 2025-2026 TEA Missed School Days
Waiver and Low Attendance Waiver 2/9/2026 at 8:13 AM Waive

Item 12.D: Consider Approval of the Plan to Delay DOI Certifications to 2030 Attachments: (
2) ESR for Consider Approval of the Plan to Delay DOI Certifications 2/3/2026 at 1:32 PM
Plan to Delay DOI Certifications by start of 2029-2030 School Year 2/3/2026 at 1:33 PM
[Vote: PASSED (7 Yes, 0 No)] -- 12.D. Consider Approval of the Plan to Delay DOI
Certifications to 2030 Attachments: ( 2 ) ESR for Consider Approval of the Plan to Delay DOI
Certifications 2/3/2026 at 1:32 PM Plan to Delay DOI Certifications by start of 2029-2030
School Y

Item 12.E: Consider SHAC's Approval of Opt-In Personal Safety Guidance Lessons Attachments:
(3) ESR for Consider SHAC's Approval of Opt-In Personal Safety Guidance Lessons 2/4/2026
at 11:30 AM Approval Email from SHAC 2/4/2026 at 11:31 AM Description of Lessons 2/4/2026 at
11:33 AM [Vote: PASSED (7 Yes, 0 No)] -- 12.E. Consider SHAC's Approval of Opt-In Personal
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Safety Guidance Lessons Attachments: ( 3) ESR for Consider SHAC's Approval of Opt-In
Personal Safety Guidance Lessons 2/4/2026 at 11:30 AM Approval Email from SHAC 2/4/2026 at
11:31 AM Desc

Item 12.F: Consider Resolution of the Kaufman Central Appraisal District (KCAD) Board of
Directors Proposing Purchase of Real Property and Authorization by Taxing Entity Governing
Body Attachments: ( 3 ) ESR for Consider Resolution of the Kaufam Central Appraisal District
(KCAD) Board of Directors Proposing Purchase of Real Property and Authorization b 2/9/2026
at 7:58 AM Resolution 2/9/2026 at 8:02 AM Lette [Vote: PASSED (7 Yes, 0 No)] -- 12.F.
Consider Resolution of the Kaufman Central Appraisal District (KCAD) Board of Directors
Proposing Purchase of Real Property and Authorization by Taxing Entity Governing Body
Attachments: ( 3 ') ESR for Consider Resolution of the Kaufam

Item 13: Adjournment -- 13. Adjournment
Item 2: Recognitions -- 2. Recognitions

Item 3: Recess -- 3. Recess

Item 4: Closed Session -- 4. Closed Session

Item 4.A: The Board of Trustees Will Convene in Closed Session to Discuss Personnel Matters
Pursuant to Texas Government Code, Section 551.074, Which Authorizes Certain Deliberations
About Officers and Employees of the Government Body to be Held in Executive Session
Attachments: (1) ESR for Executive Session 2/5/2026 at 9:14 AM -- 4.A. The Board of
Trustees Will Convene in Closed Session to Discuss Personnel Matters Pursuant to Texas
Government Code, Section 551.074, Which Authorizes Certain Deliberations About Officers and
Employees of the Government Body to be Held

Item 5: Consider Any Action as a Result of Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 5.
Consider Any Action as a Result of Closed Session

Item 6: Pledges of Allegiance and Moment of Silence -- 6. Pledges of Allegiance and Moment
of Silence

Iltem 7: Public Comments -- 7. Public Comments

Item 8: Superintendent's Report Attachments: (1) ESR for Superintendent's Report 2/5/2026
at 11:46 AM -- 8. Superintendent's Report Attachments: ( 1 ) ESR for Superintendent's Report
2/5/2026 at 11:46 AM

Item 9: Report and Public Hearing -- 9. Report and Public Hearing

Item 9.A: Report and Public Hearing on the 2025 Texas Academic Performance Report (TAPR) and
Texas Academic Annual Performance Report for Terrell ISD Attachments: ( 11 ) ESR for Report

and Public Hearing 2/3/2026 at 12:59 PM Terrell ISD Texas Academic Performance Report
2024-2025 2/3/2026 at 1:00 PM Terrell High School 2/3/2026 at 1:01 PM FMS 2/3/2026 at 1:02

PM GWE 2/3/2026 at 1:02 PM JWL 2/3/2026 at 1:03 -- 9.A. Report and Public Hearing on the

2025 Texas Academic Performance Report (TAPR) and Texas Academic Annual Performance Report
for Terrell ISD Attachments: ( 11 ) ESR for Report and Public Hearing 2/3/2026 at 12:59 PM

Terrell ISD Texas Ac
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TERRELL ISD
(Kaufman County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.terrellisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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