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BRYAN ISD (BRAZOS COUNTY, TX)

BRYAN ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for BRYAN ISD (Brazos County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 15,699 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRYAN ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-09-14

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRYAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Closed Session Executive Session Executive Session

10.A: Discuss issues pertaining to appointment, employme General General

10.B: Discussion related to a public school student, whe General General

10.C: Pursuant to 551.072 deliberate the value and poten General General

11: Reconvene in Open Session General General

11.A: Action Items Action Items PASSED (7-0)

12: Adjourn General General

2: Welcome General General

3: Pledges of Allegiance to the United States and Texas General General

4: Spotlight General General

4.A: Bryan Collegiate High School Student and Staff Cele General General

4.B: The Sesquicentennial Celebration; Celebrating 150 y Reports Reports

5: Public Comment on Agenda Items Public Hearing Public Hearing

6: Board Member Reports Reports Reports

6.A: Education Foundation Committee Report Presenter: Ms Reports Reports

6.B: Intergovernmental Committee Report Presenter: Ms. F Reports Reports
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BRYAN ISD -- BRYAN ISD Board of Trustees Special Meeting (Continued)

6.C: Finance Committee Report Presenter: Mr. David Stasn Reports Reports

7: Information Items General General

7.A: Voter-Approval Tax Rate Election (VATRE) Update Pre Reports Reports

7.B: Maintenance and Operations Update Presenter: Deputy Reports Reports

7.C: Bryan Collegiate High School and Merrill Green Fiel Reports Reports

7.D: Benefits Plan Financial Update Presenter: Assistant Reports Reports

8: Consent Agenda Consent PASSED (7-0)

8.A: Consider approval of the meeting minutes for August Consent PASSED (7-0)

8.B: Consider approval of the Senate Bill 12: Annual Cer Action Items PASSED (7-0)

8.C: Consider Approval of Purchase over $50,000 for Scho Action Items PASSED (7-0)

8.D: Consider Approval of 2026-27 Memorandum of Understa Action Items PASSED (7-0)

8.E: Consider Approval of the 2026-2027 Memorandum of Un Action Items PASSED (7-0)

8.F: Consider Approval of Purchase over $50,000 for Teac Action Items PASSED (7-0)

8.G: Consider approval of T-TESS appraisers for the 2026 Action Items PASSED (7-0)

8.H: Consider approval of purchase over $50,000 for unem Action Items PASSED (7-0)

8.I: Consideration and Approval of the Annual Purchasing Action Items PASSED (7-0)

8.J: Consider approval of a Memorandum of Understanding Action Items PASSED (7-0)

9: Action Items Action Items PASSED (7-0)

9.A: Discuss and Consider Approval over $50,000 for the Action Items PASSED (7-0)

9.B: Discuss and Consider Recommendations for Bus Driver Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Closed Session -- 10. Closed Session

Item 10.A: Discuss issues pertaining to appointment, employment, evaluation, reassignment,

duties, discipline, or dismissal of a public officer or employee - Texas Government Code

551.074 -- 10.A. Discuss issues pertaining to appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee - Texas

Government Code 551.074

Item 10.B: Discussion related to a public school student, wherein personally identifiable

information will necessarily be revealed - Texas Government Code 551.0821 -- 10.B.

Discussion related to a public school student, wherein personally identifiable information

will necessarily be revealed - Texas Government Code 551.0821

Item 10.C: Pursuant to 551.072 deliberate the value and potential sale of District owned

real property located at 1918 and 1920 North Earl Rudder Freeway, Bryan, Texas. -- 10.C.

Pursuant to 551.072 deliberate the value and potential sale of District owned real property
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BRYAN ISD -- BRYAN ISD Board of Trustees Special Meeting (Continued)

located at 1918 and 1920 North Earl Rudder Freeway, Bryan, Texas.

Item 11: Reconvene in Open Session -- 11. Reconvene in Open Session

Item 11.A: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Action Items

Item 12: Adjourn -- 12. Adjourn

Item 2: Welcome -- 2. Welcome

Item 3: Pledges of Allegiance to the United States and Texas Flags -- 3. Pledges of

Allegiance to the United States and Texas Flags

Item 4: Spotlight -- 4. Spotlight

Item 4.A: Bryan Collegiate High School Student and Staff Celebration Presenter: Principal of

Bryan Collegiate High School, Dr. Desiree Caperton -- 4.A. Bryan Collegiate High School

Student and Staff Celebration Presenter: Principal of Bryan Collegiate High School, Dr.

Desiree Caperton

Item 4.B: The Sesquicentennial Celebration; Celebrating 150 years of Texas A&M University

Presentation Presenter: Julie Mosbo Ballestro, Ale Gonzales Rainey and Texas A&M Staff

Attachments: ( 1 ) 150 ISD 2026 Presentation - compressed -- 4.B. The Sesquicentennial

Celebration; Celebrating 150 years of Texas A&M University Presentation Presenter: Julie

Mosbo Ballestro, Ale Gonzales Rainey and Texas A&M Staff Attachments: ( 1 ) 150 ISD 2026

Presentation - compressed

Item 5: Public Comment on Agenda Items -- 5. Public Comment on Agenda Items

Item 6: Board Member Reports -- 6. Board Member Reports

Item 6.A: Education Foundation Committee Report Presenter: Ms. Ruthie Waller -- 6.A.

Education Foundation Committee Report Presenter: Ms. Ruthie Waller

Item 6.B: Intergovernmental Committee Report Presenter: Ms. Felicia Benford -- 6.B.

Intergovernmental Committee Report Presenter: Ms. Felicia Benford

Item 6.C: Finance Committee Report Presenter: Mr. David Stasny -- 6.C. Finance Committee

Report Presenter: Mr. David Stasny

Item 7: Information Items -- 7. Information Items

Item 7.A: Voter-Approval Tax Rate Election (VATRE) Update Presenter: Assistant

Superintendent of Business Services, Norma Friddle Attachments: ( 1 ) September 14 Board

Meeting VATRE Info Session -- 7.A. Voter-Approval Tax Rate Election (VATRE) Update

Presenter: Assistant Superintendent of Business Services, Norma Friddle Attachments: ( 1 )

September 14 Board Meeting VATRE Info Session

Item 7.B: Maintenance and Operations Update Presenter: Deputy Superintendent, Dr. Brian

Merrell Attachments: ( 1 ) Copy of M&O draft presentation slides for September Board

Meeting.pptx -- 7.B. Maintenance and Operations Update Presenter: Deputy Superintendent, Dr.

Brian Merrell Attachments: ( 1 ) Copy of M&O draft presentation slides for September Board

Meeting.pptx

Item 7.C: Bryan Collegiate High School and Merrill Green Fieldhouse Update Presenter: Deputy

Superintendent, Dr. Brian Merrell Attachments: ( 2 ) 26A-003-001__Bryan Collegiate HS - SD
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BRYAN ISD -- BRYAN ISD Board of Trustees Special Meeting (Continued)

Package_Board Presentation_2026.0914 BISD Booklet_no sched -- 7.C. Bryan Collegiate High

School and Merrill Green Fieldhouse Update Presenter: Deputy Superintendent, Dr. Brian

Merrell Attachments: ( 2 ) 26A-003-001__Bryan Collegiate HS - SD Package_Board

Presentation_2026.0914 BISD Booklet_no sched

Item 7.D: Benefits Plan Financial Update Presenter: Assistant Superintendent of Business

Services, Norma Friddle Attachments: ( 1 ) September 14 Board Meeting Benefits Planning

Update -- 7.D. Benefits Plan Financial Update Presenter: Assistant Superintendent of

Business Services, Norma Friddle Attachments: ( 1 ) September 14 Board Meeting Benefits

Planning Update

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.A: Consider approval of the meeting minutes for August 17, 2026 [Vote: PASSED (7 Yes,

0 No)] -- 8.A. Consider approval of the meeting minutes for August 17, 2026

Item 8.B: Consider approval of the Senate Bill 12: Annual Certification of Compliance with

Certain Laws Presenter: Associate Superintendent of Teaching & Learning, Dr. Barbara Ybarra

Attachments: ( 1 ) Certification of Compliance - signed [Vote: PASSED (7 Yes, 0 No)] -- 8.B.

Consider approval of the Senate Bill 12: Annual Certification of Compliance with Certain

Laws Presenter: Associate Superintendent of Teaching & Learning, Dr. Barbara Ybarra

Attachments: ( 1 ) Certification of Compliance - signed

Item 8.C: Consider Approval of Purchase over $50,000 for Schoology Learning Management

System Presenter: Executive Director of Technology Services, Julea Johnson [Vote: PASSED (7

Yes, 0 No)] -- 8.C. Consider Approval of Purchase over $50,000 for Schoology Learning

Management System Presenter: Executive Director of Technology Services, Julea Johnson

Item 8.D: Consider Approval of 2026-27 Memorandum of Understanding Between Bryan ISD and

College Station ISD for Student Enrollment at the Career and Technical Education Complex

(CTEC) Presenter: Deputy Superintendent, Dr. Brian Merrell Attachments: ( 2 ) MOU MOU -

signed [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consider Approval of 2026-27 Memorandum of

Understanding Between Bryan ISD and College Station ISD for Student Enrollment at the Career

and Technical Education Complex (CTEC) Presenter: Deputy Superintendent, Dr. Brian Merrell

Attachme

Item 8.E: Consider Approval of the 2026-2027 Memorandum of Understanding Between Bryan ISD

and the Educational Psychology Department at Texas A&M University Presenter: Executive

Director of Special Programs, Dr. Jennifer Warren Attachments: ( 2 )

C27-02-27558_-_Practicum_Agreement C27-02-27558_-_Practicum_Agreement - signed [Vote: PASSED

(7 Yes, 0 No)] -- 8.E. Consider Approval of the 2026-2027 Memorandum of Understanding

Between Bryan ISD and the Educational Psychology Department at Texas A&M University

Presenter: Executive Director of Special Programs, Dr. Jennifer Warren Attachments: ( 2

Item 8.F: Consider Approval of Purchase over $50,000 for TeachTown Presenter: Executive

Director of Special Programs, Dr. Jennifer Warren Attachments: ( 1 ) Teach Town with Student

SSO Integration - signed [Vote: PASSED (7 Yes, 0 No)] -- 8.F. Consider Approval of Purchase

over $50,000 for TeachTown Presenter: Executive Director of Special Programs, Dr. Jennifer

Warren Attachments: ( 1 ) Teach Town with Student SSO Integration - signed

Item 8.G: Consider approval of T-TESS appraisers for the 2026-2027 school year Presenter:

Executive Director of School Leadership, Linda Montoya Attachments: ( 1 ) 26-27 T-TESS List
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BRYAN ISD -- BRYAN ISD Board of Trustees Special Meeting (Continued)

- BISD T-TESS Appraisers (1) (1) [Vote: PASSED (7 Yes, 0 No)] -- 8.G. Consider approval of

T-TESS appraisers for the 2026-2027 school year Presenter: Executive Director of School

Leadership, Linda Montoya Attachments: ( 1 ) 26-27 T-TESS List - BISD T-TESS Appraisers (1)

(1)

Item 8.H: Consider approval of purchase over $50,000 for unemployment insurance Presenter:

Assistant Superintendent of Business Services, Norma Friddle Attachments: ( 1 ) 26-27 TASB

Unemployment Renewal - SIGNED [Vote: PASSED (7 Yes, 0 No)] -- 8.H. Consider approval of

purchase over $50,000 for unemployment insurance Presenter: Assistant Superintendent of

Business Services, Norma Friddle Attachments: ( 1 ) 26-27 TASB Unemployment Renewal - SIGNED

Item 8.I: Consideration and Approval of the Annual Purchasing Cooperative Fees Report in

Compliance with Texas Education Code Sec. 44.0331 (HB 273) Presenter: Assistant

Superintendent of Business Services, Norma Friddle Attachments: ( 1 ) 2026-27 Purchasing

Cooperative Report [Vote: PASSED (7 Yes, 0 No)] -- 8.I. Consideration and Approval of the

Annual Purchasing Cooperative Fees Report in Compliance with Texas Education Code Sec.

44.0331 (HB 273) Presenter: Assistant Superintendent of Business Services, Norma Friddle

Attachments: ( 1 ) 2026-27 P

Item 8.J: Consider approval of a Memorandum of Understanding with Blinn College and Bryan

Collegiate High School Presenter: Director of Advanced Academics, Dr. Christina Richardson

Attachments: ( 2 ) BCHS Blinn MOU Expires 2031 (002) BCHS Blinn MOU Expires 2031 - signed

[Vote: PASSED (7 Yes, 0 No)] -- 8.J. Consider approval of a Memorandum of Understanding with

Blinn College and Bryan Collegiate High School Presenter: Director of Advanced Academics,

Dr. Christina Richardson Attachments: ( 2 ) BCHS Blinn MOU Expires 2031 (002) BCHS Blinn

Item 9: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRYAN ISD

(Brazos County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.bryanisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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