
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-08-26

SEALY ISD (AUSTIN COUNTY, TX)

SEALY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SEALY ISD (Austin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,030 residents 2026-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SEALY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-26

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SEALY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call; Establishment of Quorum; Call to Order and Action Items PASSED (7-0)

10: Adjourn General General

2: Recognitions General General

3: Public Comments Public Hearing Public Hearing

4: Information and Presentations Reports Reports

4.A: Superintendent's Report Reports Reports

4.A.1: Student Enrollment General General

4.A.2: Monthly Finance Summary General General

4.A.3: Monthly Check Register General General

4.A.4: Fund Raising Activity Report Reports Reports

4.A.5: Police Report Reports Reports

4.A.6: Personnel Report Reports Reports

4.B: Safety and Security Audit Report Presentation Prese Reports Reports

4.C: Review of Teacher Incentive Allotment Handbook Pres General General

5: Consent Agenda Consent PASSED (7-0)

5.A: Investment Report Reports Reports

5.B: 7-29-26 Budget Workshop Minutes Consent PASSED (7-0)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 5



SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

5.C: 7-29-26 Regular Board Meeting Minutes Consent PASSED (7-0)

5.D: 2026-2027 T-TESS Appraisers General General

5.E: Interlocal Agreement for Law Enforcement General General

5.F: Donation from Bellville Lions Club General General

5.G: Donation from Woodmen Life to Sealy ISD General General

5.H: Donation from Vital Link to Sealy ISD General General

5.I: Donation from Gundfos to Sealy ISD General General

5.J: Donation from Bobbie & Lynsie Necker to Sealy ISD General General

6: Action Items Action Items PASSED (7-0)

6.A: Consider Approval to Authorize the Superintendent t Action Items PASSED (7-0)

6.B: Consider Approval of District and Campus Improvemen Action Items PASSED (7-0)

6.C: Consider Approval to Adopt Budgets for Fiscal Year Action Items PASSED (7-0)

6.D: Consider Approval of a Resolution Setting Property Action Items PASSED (7-0)

6.E: Consider Approval of Final Budget Amendments for 20 Action Items PASSED (7-0)

6.F: Consider Approval to Designate Teachers with Local Action Items PASSED (7-0)

6.G: Consider and Approve Job Order Contractor (JOC) Pro Action Items PASSED (7-0)

6.H: Consider and Approve Final Payment to Hellas Constr Action Items PASSED (7-0)

6.I: Consider Approval of Final Payments to Named Fiscal Action Items PASSED (7-0)

7: The Board will Meet in Closed/Executive Session as Au Executive Session Executive Session

7.A: The Board may deliberate matters of Personnel , i.e Action Items PASSED (7-0)

7.B: Consultation with Legal Counsel regarding pending o General General

7.C: The board may discuss the value, exchange and/or di General General

7.D: The Board may consider and deliberate matters of se Action Items PASSED (7-0)

7.E: The board may discuss matters pertaining to student General General

8: The Board will Reconvene in Open Session. The Board w Action Items PASSED (7-0)

8.A: The Board will consider approval of Personnel Recom Action Items PASSED (7-0)

8.B: Matters pertaining Litigation, if any. General General

8.C: Matters pertaining to Real Property, if any. General General

8.D: Matters pertaining to Safety and Security, if any General General

8.E: Matters pertaining to Students, if any. General General

9: Consider Approval to Accept Teacher Resignations Pres Action Items PASSED (7-0)
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call; Establishment of Quorum; Call to Order and Ceremonial Opening [Vote:

PASSED (7 Yes, 0 No)] -- 1. Roll Call; Establishment of Quorum; Call to Order and Ceremonial

Opening

Item 10: Adjourn -- 10. Adjourn

Item 2: Recognitions -- 2. Recognitions

Item 3: Public Comments -- 3. Public Comments

Item 4: Information and Presentations -- 4. Information and Presentations

Item 4.A: Superintendent's Report -- 4.A. Superintendent's Report

Item 4.A.1: Student Enrollment -- 4.A.1. Student Enrollment

Item 4.A.2: Monthly Finance Summary -- 4.A.2. Monthly Finance Summary

Item 4.A.3: Monthly Check Register -- 4.A.3. Monthly Check Register

Item 4.A.4: Fund Raising Activity Report -- 4.A.4. Fund Raising Activity Report

Item 4.A.5: Police Report -- 4.A.5. Police Report

Item 4.A.6: Personnel Report -- 4.A.6. Personnel Report

Item 4.B: Safety and Security Audit Report Presentation Presenter: Shawn Hiatt, Executive

Director of Operations -- 4.B. Safety and Security Audit Report Presentation Presenter:

Shawn Hiatt, Executive Director of Operations

Item 4.C: Review of Teacher Incentive Allotment Handbook Presenter: Shae Whatley, Director

of Human Resources -- 4.C. Review of Teacher Incentive Allotment Handbook Presenter: Shae

Whatley, Director of Human Resources

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Item 5.A: Investment Report -- 5.A. Investment Report

Item 5.B: 7-29-26 Budget Workshop Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.B. 7-29-26

Budget Workshop Minutes

Item 5.C: 7-29-26 Regular Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.C. 7-29-26

Regular Board Meeting Minutes

Item 5.D: 2026-2027 T-TESS Appraisers -- 5.D. 2026-2027 T-TESS Appraisers

Item 5.E: Interlocal Agreement for Law Enforcement -- 5.E. Interlocal Agreement for Law

Enforcement

Item 5.F: Donation from Bellville Lions Club -- 5.F. Donation from Bellville Lions Club

Item 5.G: Donation from Woodmen Life to Sealy ISD -- 5.G. Donation from Woodmen Life to

Sealy ISD

Item 5.H: Donation from Vital Link to Sealy ISD -- 5.H. Donation from Vital Link to Sealy

ISD

Item 5.I: Donation from Gundfos to Sealy ISD -- 5.I. Donation from Gundfos to Sealy ISD
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

Item 5.J: Donation from Bobbie & Lynsie Necker to Sealy ISD -- 5.J. Donation from Bobbie &

Lynsie Necker to Sealy ISD

Item 6: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items

Item 6.A: Consider Approval to Authorize the Superintendent to Submit All Waivers for Sealy

ISD Presenter: Emily Eschenburg, Director of Teaching and Learning [Vote: PASSED (7 Yes, 0

No)] -- 6.A. Consider Approval to Authorize the Superintendent to Submit All Waivers for

Sealy ISD Presenter: Emily Eschenburg, Director of Teaching and Learning

Item 6.B: Consider Approval of District and Campus Improvement Plans Presenter: Mary

Gajewski, Executive Director of Special Programs [Vote: PASSED (7 Yes, 0 No)] -- 6.B.

Consider Approval of District and Campus Improvement Plans Presenter: Mary Gajewski,

Executive Director of Special Programs

Item 6.C: Consider Approval to Adopt Budgets for Fiscal Year 2026-2027 Presenter: Lisa

Svoboda, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Consider Approval to

Adopt Budgets for Fiscal Year 2026-2027 Presenter: Lisa Svoboda, Chief Financial Officer

Item 6.D: Consider Approval of a Resolution Setting Property Tax Rates for the 2026-207

Fiscal Year Presenter: Lisa Svoboda, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] --

6.D. Consider Approval of a Resolution Setting Property Tax Rates for the 2026-207 Fiscal

Year Presenter: Lisa Svoboda, Chief Financial Officer

Item 6.E: Consider Approval of Final Budget Amendments for 2025-2026 Fiscal Year Presenter:

Lisa Svoboda, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Consider Approval

of Final Budget Amendments for 2025-2026 Fiscal Year Presenter: Lisa Svoboda, Chief

Financial Officer

Item 6.F: Consider Approval to Designate Teachers with Local Certification According to

Sealy ISD District of Innovation Presenter: Shae Whatley, Executive Director of HR [Vote:

PASSED (7 Yes, 0 No)] -- 6.F. Consider Approval to Designate Teachers with Local

Certification According to Sealy ISD District of Innovation Presenter: Shae Whatley,

Executive Director of HR

Item 6.G: Consider and Approve Job Order Contractor (JOC) Program and Delegation of

Authority Presenter: Mike Zapalac, Project Manager / Director of Maintenance [Vote: PASSED

(7 Yes, 0 No)] -- 6.G. Consider and Approve Job Order Contractor (JOC) Program and

Delegation of Authority Presenter: Mike Zapalac, Project Manager / Director of Maintenance

Item 6.H: Consider and Approve Final Payment to Hellas Construction, Inc. Presenter: Mike

Zapalac, Project Manager / Director of Maintenance [Vote: PASSED (7 Yes, 0 No)] -- 6.H.

Consider and Approve Final Payment to Hellas Construction, Inc. Presenter: Mike Zapalac,

Project Manager / Director of Maintenance

Item 6.I: Consider Approval of Final Payments to Named Fiscal Year 2025-2026 Deferred

Maintenance Vendors Presenter: Mike Zapalac, Project Manager / Director of Maintenance

[Vote: PASSED (7 Yes, 0 No)] -- 6.I. Consider Approval of Final Payments to Named Fiscal

Year 2025-2026 Deferred Maintenance Vendors Presenter: Mike Zapalac, Project Manager /

Director of Maintenance
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SEALY ISD -- SEALY ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SEALY ISD

(Austin County, Texas) convened on 2026-08-26, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sealyisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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