TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 21

THRALL ISD (WILLIAMSON COUNTY, TX)

THRALL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THRALL ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 923 residents 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THRALL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-21
Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THRALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER and ESTABLISH QUORUM Action Items PASSED (7-0)
10: DISCUSSION ITEMS: General General
10.A: 2026-2027 Academic Calendar General General
10.B: SB11 Daily Prayer Time General General
10.C: Bond 2022 Update Reports Reports
11: ACTION ITEMS: Action Items PASSED (7-0)
11.A: 2026-2027 Academic Calendar General General
11.B: SB11 Daily Prayer Time General General
12: ADMINISTRATIVE REPORTS: Reports Reports
12.A: HS Principal Report Presenter: Nicole Tindol Reports Reports
12.B: MS Principal Report Presenter: Alex Swick Reports Reports
12.C: Elementary Principal Report Presenter: Sherri Maru Reports Reports
12.D: Superintendent's Report Presenter: Tommy Hooker Reports Reports
12.D.1: Thrall ISD Community Education Foundation General General
12.D.2: EOP/Safety/Security Committee Updates Reports Reports
12.D.3: Other General General
12.E: Board President Report Presenter: Bryan Holubec Reports Reports
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THRALL ISD -- THRALL ISD Board of Trustees Regular Meeting (Continued)

13: ADJOURN General General

2: PLEDGE OF ALLEGIANCE AND INVOCATION General General

3: RECOGNITIONS: General General

3.A: Student General General
3.A.1: 2025 Christmas Card Designers General General

3.B: District General General
3.B.1: School Board Appreciation General General
3.B.2: Staff Spotlight General General

3.C: Community General General

4: CLOSED SESSION : under the authority of Texas Open Me Action Items PASSED (7-0)
5: RECONVENE IN OPEN MEETING: General General

6: CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION Action Items PASSED (7-0)
7: PUBLIC COMMENT: Public Hearing Public Hearing
8: CONSENT AGENDA: Consent PASSED (7-0)
8.A: Approval of Board Meeting Minutes Consent PASSED (7-0)
8.B: Order of Election May 2, 2026 Action ltems PASSED (7-0)
8.C: Updated 2025-2026 TISD Compensation Plan to include Reports Reports

8.D: Monthly Budget Amendment General General

8.E: Business Financial Report Presenter: BSchneider Reports Reports
8.E.1: Investment Report Reports Reports
8.E.2: Tax Collections General General

8.E.3: Check Payments General General

8.F: Approval of Purchases Greater than $25,000 General General

9: INFORMATION ITEMS: General General

9.A: School Board Trustee Calendar General General

9.B: 2024-2025 TISD TAPR Report Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER and ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
and ESTABLISH QUORUM

Item 10: DISCUSSION ITEMS: -- 10. DISCUSSION ITEMS:
Iltem 10.A: 2026-2027 Academic Calendar -- 10.A. 2026-2027 Academic Calendar
Item 10.B: SB11 Daily Prayer Time -- 10.B. SB11 Daily Prayer Time

Item 10.C: Bond 2022 Update -- 10.C. Bond 2022 Update
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THRALL ISD -- THRALL ISD Board of Trustees Regular Meeting (Continued)

Item 11: ACTION ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION ITEMS:
Item 11.A: 2026-2027 Academic Calendar -- 11.A. 2026-2027 Academic Calendar
Item 11.B: SB11 Daily Prayer Time -- 11.B. SB11 Daily Prayer Time

Iltem 12: ADMINISTRATIVE REPORTS: -- 12. ADMINISTRATIVE REPORTS:

Item 12.A: HS Principal Report Presenter: Nicole Tindol -- 12.A. HS Principal Report
Presenter: Nicole Tindol

Item 12.B: MS Principal Report Presenter: Alex Swick -- 12.B. MS Principal Report Presenter:
Alex Swick

Item 12.C: Elementary Principal Report Presenter: Sherri Maruska -- 12.C. Elementary
Principal Report Presenter: Sherri Maruska

Item 12.D: Superintendent's Report Presenter: Tommy Hooker -- 12.D. Superintendent's Report
Presenter: Tommy Hooker

Item 12.D.1: Thrall ISD Community Education Foundation -- 12.D.1. Thrall ISD Community
Education Foundation

Item 12.D.2: EOP/Safety/Security Committee Updates -- 12.D.2. EOP/Safety/Security Committee
Updates

Item 12.D.3: Other -- 12.D.3. Other

Item 12.E: Board President Report Presenter: Bryan Holubec -- 12.E. Board President Report
Presenter: Bryan Holubec

Item 13: ADJOURN -- 13. ADJOURN

Item 2: PLEDGE OF ALLEGIANCE AND INVOCATION -- 2. PLEDGE OF ALLEGIANCE AND INVOCATION
Item 3: RECOGNITIONS: -- 3. RECOGNITIONS:

Item 3.A: Student -- 3.A. Student

Item 3.A.1: 2025 Christmas Card Designers -- 3.A.1. 2025 Christmas Card Designers

Item 3.B: District -- 3.B. District

Item 3.B.1: School Board Appreciation -- 3.B.1. School Board Appreciation

Item 3.B.2: Staff Spotlight -- 3.B.2. Staff Spotlight

Item 3.C: Community -- 3.C. Community

Item 4: CLOSED SESSION : under the authority of Texas Open Meetings Act, Texas Government
Code: 551.074 - Personnel Matters; 2026/2027 Administration Contract [Vote: PASSED (7 Yes, 0
No)] -- 4. CLOSED SESSION : under the authority of Texas Open Meetings Act, Texas Government
Code: 551.074 - Personnel Matters; 2026/2027 Administration Contract

Item 5: RECONVENE IN OPEN MEETING: -- 5. RECONVENE IN OPEN MEETING:

Item 6: CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] --
6. CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION

Item 7: PUBLIC COMMENT: -- 7. PUBLIC COMMENT:
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Item 8: CONSENT AGENDA: [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA:

Iltem 8.A: Approval of Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Approval of
Board Meeting Minutes

Item 8.B: Order of Election May 2, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Order of
Election May 2, 2026

Item 8.C: Updated 2025-2026 TISD Compensation Plan to include student workers and TRS
Surcharge Fees -- 8.C. Updated 2025-2026 TISD Compensation Plan to include student workers
and TRS Surcharge Fees

Iltem 8.D: Monthly Budget Amendment -- 8.D. Monthly Budget Amendment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THRALL ISD
(Williamson County, Texas) convened on 2026-01-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. thrallisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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