TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 22

ALEDO ISD (PARKER COUNTY, TX)

ALEDO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALEDO ISD (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,644 residents 2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALEDO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-22
Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALEDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call To Order Presenter: Forrest Collins, President Action Items PASSED (7-0)

Il: Determine a Quorum General General

Ill: Pledge of Allegiance to the United States and Texas General General

IV: Moment of Silent Prayer or Reflection Presenter: For General General

IX: Public Comment on Agenda Item Presenter: Forrest Col Public Hearing Public Hearing
V: Board Member Reports Reports Reports

V.A: President's Report Presenter: Forrest Collins, Pres Reports Reports

V.B: Superintendent's Report Presenter: Susan K. Bohn, S Reports Reports

V.C: Strategic Partners - Aledo Education Foundation, Al Reports Reports

V.D: Legislative Subcommittee Report Presenter: David Le Reports Reports

VI: Commendations General General

VI.A: Featured Collaborative Team: Aledo High School/Dan General General

VI.B: Bearcats of Character: Teamwork- Jackson Walker, A General General

VI.C: National Math Star: Blake Rutledge, Vandagriff Ele General General

VI.D: State Agriscience Fair Contestant Qualifier: Cassi General General

VI.E: Top 4 National Finalist for Forest Management and General General

VII: Campus Presentation - Coder Elementary School Prese Reports Reports
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

VIII: Public Comment on Non-Agenda Item Presenter: Forre
X: Consent Agenda Presenter: Forrest Collins, President
X.A: Consider Approval of Board Minutes Attachments: ( 5
X.B: Consider Approval of Monthly Financial Reports Atta
X.C: Consider Approval of 2026-2027 School Health Adviso
X.D: Consider Approval of Memorandum of Understanding Be
X.E: Consider Approval of Resolution 09222026-1 Regardin
X.F: Consider Approval of Oklahoma Baptist University Ma
X.G: Consider Approval of Addendum to Interlocal Agreeme
XI: Communication Items

XI.A: District Instructional Focus Presenter: Amber Cris
XI.A.1: Career Technical Education & Advanced Academics
XI.B: Purchase of Cellular Distributed Antenna Systems P
XI.C: 2026-2027 Campus Improvement Plans and District Im
XI.D: Public Notice of Federal Grant Applications for 20

XIlI: Action Items

XII.A: Consider Approval of Class Size Waivers Presenter
XI1.B: Consider Approval of Purchase of School Bus Order
XIlI: Executive Session Presenter: Forrest Collins, Pres
XIlI.A: Section 551.074 - Personnel Matters- The Board w
XIII.A.1: Superintendent Contract Discussion

XIII.B: Section 551.071 & 551.129 - Consultation with At
XIII.C: Section 551.072 - Deliberation Regarding Real Pr
XIII.D: Section 551.0821 - School Board- The Board will

XIV: Trustee Comments/Acknowledgments Presenter: Forrest

XV: Adjourn Presenter: Forrest Collins, President

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call To Order Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)] --

|. Call To Order Presenter: Forrest Collins, President

Item II: Determine a Quorum -- II. Determine a Quorum

Public Hearing

Consent
Consent
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
General
General
Reports
General
General
General
Action Items
Action Items

Action ltems

Executive Session

General
Action Items
General
General
General
General

General

Item III: Pledge of Allegiance to the United States and Texas Flags -- Ill. Pledge of

Allegiance to the United States and Texas Flags

Item 1IV: Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President -- 1V.
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Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
Reports
General
General
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
PASSED (7-0)
General
General
General
General

General
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President

Item IX: Public Comment on Agenda Item Presenter: Forrest Collins, President -- IX. Public
Comment on Agenda Item Presenter: Forrest Collins, President

Item V: Board Member Reports -- V. Board Member Reports

Item V.A: President's Report Presenter: Forrest Collins, President -- V.A. President's
Report Presenter: Forrest Collins, President

Item V.B: Superintendent's Report Presenter: Susan K. Bohn, Superintendent -- V.B.
Superintendent's Report Presenter: Susan K. Bohn, Superintendent

Item V.C: Strategic Partners - Aledo Education Foundation, Aledo ISD PTO, AdvoCats Report
Presenter: Jeremy Pruett, Trustee; Lynn Morgan, Trustee -- V.C. Strategic Partners - Aledo
Education Foundation, Aledo ISD PTO, AdvoCats Report Presenter: Jeremy Pruett, Trustee; Lynn
Morgan, Trustee

Item V.D: Legislative Subcommittee Report Presenter: David Lear, Vice President -- V.D.
Legislative Subcommittee Report Presenter: David Lear, Vice President

Iltem VI: Commendations -- VI. Commendations

Item VI.A: Featured Collaborative Team: Aledo High School/Daniel Ninth Grade Campus Algebra
I- Ashley Brown, Jill Edgington, Katherine Dinges, and Victor Blanton -- VI.A. Featured
Collaborative Team: Aledo High School/Daniel Ninth Grade Campus Algebra |- Ashley Brown,
Jill Edgington, Katherine Dinges, and Victor Blanton

Item VI.B: Bearcats of Character: Teamwork- Jackson Walker, Aledo High School/Daniel Ninth
Grade Campus; Khloe Sledge, Aledo Learning Center; Hayden Stone, Aledo High School/Daniel
Ninth Grade Campus; Hadley Romero, Aledo Middle School; McCoy Minchew, McAnally Middle
School; Annalaya Macias, Annetta Elementary School; Karley Jo Ellis, Coder Elementary

School; Braden Steenbakkers, McCall Elementary School; Ga -- VI.B. Bearcats of Character:
Teamwork- Jackson Walker, Aledo High School/Daniel Ninth Grade Campus; Khloe Sledge, Aledo
Learning Center; Hayden Stone, Aledo High School/Daniel Ninth Grade Campus; Hadley Romero,
Aledo Middle School; McCoy Mi

Item VI.C: National Math Star: Blake Rutledge, Vandagriff Elementary -- VI.C. National Math
Star: Blake Rutledge, Vandagriff Elementary

Item VI.D: State Agriscience Fair Contestant Qualifier: Cassidy Dall, Emma Mangels and Macy
Martinak, Aledo High School -- VI.D. State Agriscience Fair Contestant Qualifier: Cassidy
Dall, Emma Mangels and Macy Martinak, Aledo High School

Item VI.E: Top 4 National Finalist for Forest Management and Products Proficiency: Tripp
Hoff, Aledo High School -- VI.E. Top 4 National Finalist for Forest Management and Products
Proficiency: Tripp Hoff, Aledo High School

Item VII: Campus Presentation - Coder Elementary School Presenter: Gina Henze, Coder
Elementary School Principal -- VII. Campus Presentation - Coder Elementary School Presenter:
Gina Henze, Coder Elementary School Principal

Item VIII: Public Comment on Non-Agenda Item Presenter: Forrest Collins, President -- VIILI.
Public Comment on Non-Agenda Item Presenter: Forrest Collins, President
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Item X: Consent Agenda Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)] --
X. Consent Agenda Presenter: Forrest Collins, President

Iltem X.A: Consider Approval of Board Minutes Attachments: ( 5 ) template_board_mins_09222026
9/18/2026 at 3:02 PM mins_regular_08172026 (1) 9/22/2026 at 11:27 AM mins_special_08242026
9/22/2026 at 11:27 AM board_mins_ws_08102026 (1) 9/22/2026 at 11:27 AM
board_mins_special_08102026 9/22/2026 at 11:27 AM [Vote: PASSED (7 Yes, 0 No)] -- X.A.
Consider Approval of Board Minutes Attachments: ( 5 ) template_board_mins_09222026 9/18/2026
at 3:02 PM mins_regular_08172026 (1) 9/22/2026 at 11:27 AM mins_special_08242026 9/22/2026
at 11:27 AM board_mins_ws_08102026 (1) 9/22/2026 at

Iltem X.B: Consider Approval of Monthly Financial Reports Attachments: ( 2 ) 09-22-2026 -
August Monthly Financial Reports - Template 9/18/2026 at 3:02 PM 09-22-2026 - Monthly
Financial Reports - August 9/18/2026 at 3:02 PM [Vote: PASSED (7 Yes, 0 No)] -- X.B.
Consider Approval of Monthly Financial Reports Attachments: (2 ) 09-22-2026 - August
Monthly Financial Reports - Template 9/18/2026 at 3:02 PM 09-22-2026 - Monthly Financial
Reports - August 9/18/2026 at 3:02 PM

Item X.C: Consider Approval of 2026-2027 School Health Advisory Council (SHAC) Appointees
Attachments: ( 2 ) Board Template - SHAC Appointees26-27 9/18/2026 at 3:03 PM SHAC Council
Updates for 26-27 - 2026-2027 9/18/2026 at 3:12 PM [Vote: PASSED (7 Yes, 0 No)] -- X.C.
Consider Approval of 2026-2027 School Health Advisory Council (SHAC) Appointees Attachments:
(2) Board Template - SHAC Appointees26-27 9/18/2026 at 3:03 PM SHAC Council Updates for
26-27 - 2026-2027 9/18/2026 at 3:12 PM

Item X.D: Consider Approval of Memorandum of Understanding Between Aledo Independent School
District and the Aledo Education Foundation Attachments: ( 2 ) template_2026_AEF MOU
9/18/2026 at 3:03 PM Updated MOU 2025 (1) 9/18/2026 at 3:03 PM [Vote: PASSED (7 Yes, 0 No)]
-- X.D. Consider Approval of Memorandum of Understanding Between Aledo Independent School
District and the Aledo Education Foundation Attachments: ( 2 ) template_2026_AEF MOU
9/18/2026 at 3:03 PM Updated MOU 2025 (1) 9/18/2026 at 3:03 PM

Item X.E: Consider Approval of Resolution 09222026-1 Regarding Review of Investment Program
Attachments: (2 ) 09-22-2026 - Consider Approval of Resolutions Regarding Review of

Investment Program and Designation of Investment Offcier - Template 9/18/2026 at 3:05 PM
09-22-2026 - Resolution Regarding Investment Program, Texas Govt Code 2256, Policy
CDA(LEGAL) and CDA(LOCAL) 9/18/2026 at 3:06 PM [Vote: PASSED (7 Yes, 0 No)] -- X.E. Consider
Approval of Resolution 09222026-1 Regarding Review of Investment Program Attachments: (2 )
09-22-2026 - Consider Approval of Resolutions Regarding Review of Investment Program and
Designation of Investment Offcier - Template

Item X.F: Consider Approval of Oklahoma Baptist University Master Affiliation Agreement for

the 2026-2027 School Year Attachments: (2 ) OBU_MOU 9/18/2026 at 3:06 PM Aledo Independent
School District. OBU_SLP_08_19 2026 (1) 9/18/2026 at 3:06 PM [Vote: PASSED (7 Yes, 0 No)] --
X.F. Consider Approval of Oklahoma Baptist University Master Affiliation Agreement for the
2026-2027 School Year Attachments: (2 ) OBU_MOU 9/18/2026 at 3:06 PM Aledo Independent
School District. OBU_SLP_08_19 2026 (1) 9/18/2026 at 3:06 PM

Item X.G: Consider Approval of Addendum to Interlocal Agreement Between Aledo ISD and Parker
County for 2026-2027 Dispatch Services Attachments: ( 2 ) Board Template Parker County
Dispatch 092226 9/18/2026 at 3:07 PM First Addendum Parker County Dispatch ILA 26-27.docx
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

9/18/2026 at 3:07 PM [Vote: PASSED (7 Yes, 0 No)] -- X.G. Consider Approval of Addendum to
Interlocal Agreement Between Aledo ISD and Parker County for 2026-2027 Dispatch Services
Attachments: ( 2 ) Board Template Parker County Dispatch 092226 9/18/2026 at 3:07 PM First
Addendum Parker County

Item XI: Communication Iltems -- XI. Communication Items

Item XI.A: District Instructional Focus Presenter: Amber Crissey, Assistant Superintendent

of Curriculum and Instruction; Angie Wilkinson, Director of Career & Technical Education;
Timothy Rogers, CTE Coordinator; Chris Tondre, Ag Coordinator Attachments: ( 2 ) Board
Templates 9.22.26 9/18/2026 at 3:08 PM Board Meeting 9.22.26 (1) 9/22/2026 at 11:28 AM --
XI.A. District Instructional Focus Presenter: Amber Crissey, Assistant Superintendent of
Curriculum and Instruction; Angie Wilkinson, Director of Career & Technical Education;
Timothy Rogers, CTE Coordinator; Chris Tondre, Ag Coordinator At

Item XI.A.1: Career Technical Education & Advanced Academics Update -- XI.A.1. Career
Technical Education & Advanced Academics Update

Item XI.B: Purchase of Cellular Distributed Antenna Systems Presenter: David Stevens, Chief
of Police/Director of Safety & Security Attachments: ( 1) Cell Booster Communications for
Board 092226 9/18/2026 at 3:09 PM -- XI.B. Purchase of Cellular Distributed Antenna Systems
Presenter: David Stevens, Chief of Police/Director of Safety & Security Attachments: (1)

Cell Booster Communications for Board 092226 9/18/2026 at 3:09 PM

Item XI.C: 2026-2027 Campus Improvement Plans and District Improvement Plan Presenter: Kim
Raymond, Deputy Superintendent Attachments: ( 2 ) Board Template - CIPS_DIP2026-2027
9/18/2026 at 3:09 PM Aledo Independent School District - 2026-2027_Goals 9/22/2026 at 11:28
AM -- X|.C. 2026-2027 Campus Improvement Plans and District Improvement Plan Presenter: Kim
Raymond, Deputy Superintendent Attachments: ( 2 ) Board Template - CIPS_DIP2026-2027
9/18/2026 at 3:09 PM Aledo Independent School District - 2026-2027_Go

Item XI.D: Public Notice of Federal Grant Applications for 2026-2027 Presenter: Earl

Husfeld, Chief Financial Officer Attachments: (2') 09-22-2026 - Public Notice of Federal
Grant Applications for 2026-2027 - Template 9/18/2026 at 3:09 PM 09-22-2026 - Public Notice
- 2026-2027 Federal Grant Opportunities 9/18/2026 at 3:10 PM -- XI.D. Public Notice of
Federal Grant Applications for 2026-2027 Presenter: Earl Husfeld, Chief Financial Officer
Attachments: (2 ) 09-22-2026 - Public Notice of Federal Grant Applications for 2026-2027 -
Template 9/18/2026 at 3:09 PM 09-22

Item XII: Action Items [Vote: PASSED (7 Yes, 0 No)] -- XII. Action Items

Item XII.A: Consider Approval of Class Size Waivers Presenter: Kim Raymond, Deputy
Superintendent Attachments: (1) Board Template - ClassSizeWaiver2026-2027 (1) 9/22/2026 at
11:29 AM [Vote: PASSED (7 Yes, 0 No)] -- XII.A. Consider Approval of Class Size Waivers
Presenter: Kim Raymond, Deputy Superintendent Attachments: ( 1 ) Board Template -
ClassSizeWaiver2026-2027 (1) 9/22/2026 at 11:29 AM

Item XII.B: Consider Approval of Purchase of School Bus Order with 2023 Bond Program Funds
Presenter: Earl Husfeld, Chief Financial Officer Attachments: ( 2 ) 09-22-2026 - Consider
Approval of Purchase of School Bus Order with 2023 Bond Funds - Template 9/18/2026 at 3:11
PM 09-22-2026 - Longhorn Bus Sales - Aledo ISD 77P 091026 Proposal x3 9/18/2026 at 3:11 PM
[Vote: PASSED (7 Yes, 0 No)] -- XII.B. Consider Approval of Purchase of School Bus Order
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

with 2023 Bond Program Funds Presenter: Earl Husfeld, Chief Financial Officer Attachments: (
2) 09-22-2026 - Consider Approval of Purchase of School Bus Order with 2023 Bond Funds -

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALEDO ISD
(Parker County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://al edoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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