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MIDLAND ISD (MIDLAND COUNTY, TX)

MIDLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MIDLAND ISD (Midland County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
29,087 residents

MEETING DATE
2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MIDLAND ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MIDLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to Order - Roll Call

10: Information Items

10.A: Board Committee Monthly Report Attachments: (1)
10.B: Reportable Purchase Orders over $50,000 Attachment
10.C: Donations over $5,000-Less than $20,000 Attachment
10.D: Human Capital Monthly Routine Personnel Report Att
11: Closed session in accordance with Government Code Se
12: Action Arising from Closed Session

13: Adjourn

2: Verification of Compliance with Open Meeting Law - th

3: Moment of Silence

4: Pledge to the US Flag and Texas Flag A. De Zavala ST

5: Public Forum

6: Consent Agenda

6.A: Approval of Board Meeting Minutes Attachments: ( 4
6.B: Approval of Monthly Financials Attachments: (2) C

6.C: Approval of Turnaround Plan (TAP) Based on 2025 Acc

CATEGORY / FISCAL NOTE
Action Items
General
Reports
Action Items
General
Consent
Action Items
Action Items
General
General
General
General
General
Consent
Consent
General

General
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ACTION / VOTE
PASSED (7-0)
General
Reports
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
General

General
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

6.D: Approval of 2026 MISD Texas Public Information Act Consent PASSED (7-0)
6.E: Approval of Interlocal Cooperation Contract between Action Items PASSED (7-0)
6.F: Approval of Amendments to the Superintendent's Eval General General
7: Superintendent's Update Presenter: Presenter: Dr. St Reports Reports
8: District Informational Reports Reports Reports
8.A: Bond 2023 Monthly Report Presenter: Presenter: Par Reports Reports
8.B: 2025-2026 Targeted Improvement Plans (TIP) for Abel Reports Reports
8.C: Review of the 2026-2027 Budget Preparation Timeline Reports Reports
8.D: Board Discussion of Policy Presenter: Presenter: B Consent PASSED (7-0)
8.E: Board Discussion of Audit Presenter: Presenter: Br General General
8.F: Intruder Detection Audit Report Findings Presenter: Reports Reports
9: Action Items Action Items PASSED (7-0)
9.A: Discussion of and Request for Approval of the 2026- General General
9.B: Discussion of and Request for Approval of Budget Am General General
9.C: Discussion of and Request for Approval of the Annua Reports Reports
9.D: Discussion of and Request for Approval of RFP #25-1 General General
9.E: Discussion of and Request for Approval of RFP #25-1 General General
9.F: Discussion of and Request for Approval of Reimburse General General
9.G: Discussion of Senate Bill 1882 Partnership Schools Action Items PASSED (7-0)
9.H: Discussion of and Reorganization of Board Officers General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Roll Call [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order - Roll
Call

Iltem 10: Information Items -- 10. Information Items

Iltem 10.A: Board Committee Monthly Report Attachments: ( 1 ) November Committee Report
(2).docx -- 10.A. Board Committee Monthly Report Attachments: (1) November Committee
Report (2).docx

Item 10.B: Reportable Purchase Orders over $50,000 Attachments: ( 2 ) CP-Reportable Purchase
Orders over $50,000.docx (3) Reportable Purchase Orders Over 50k (3) [Vote: PASSED (7 Yes, 0
No)] -- 10.B. Reportable Purchase Orders over $50,000 Attachments: ( 2 ) CP-Reportable
Purchase Orders over $50,000.docx (3) Reportable Purchase Orders Over 50k (3)

Item 10.C: Donations over $5,000-Less than $20,000 Attachments: ( 2 ) CP-Donations over
$5,000-Less than $20,000.docx (1) Donations over $5,000 less than $20,000 -- 10.C. Donations
over $5,000-Less than $20,000 Attachments: ( 2 ) CP-Donations over $5,000-Less than
$20,000.docx (1) Donations over $5,000 less than $20,000
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Item 10.D: Human Capital Monthly Routine Personnel Report Attachments: ( 3 ) HC Routine
Personnel Report CP (1) Human Capital Monthly Staffing Report (3) Human Capital Personnel
Report (1) [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Human Capital Monthly Routine Personnel
Report Attachments: ( 3) HC Routine Personnel Report CP (1) Human Capital Monthly Staffing
Report (3) Human Capital Personnel Report (1)

Item 11: Closed session in accordance with Government Code Section 551.001 et. seq. Section
551.071 -- For the purpose of a private consultation with the Board's attorney on any or all
subjects regarding all matters authorized by law. Section 551.074 -- For the purpose of
considering the appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee or hear [Vote: PASSED (7 Yes, 0 No)] -- 11. Closed
session in accordance with Government Code Section 551.001 et. seq. Section 551.071 -- For
the purpose of a private consultation with the Board's attorney on any or all subjects

regarding all matters authorized by law. Section 551

Item 12: Action Arising from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 12. Action
Arising from Closed Session

Item 13: Adjourn -- 13. Adjourn

Item 2: Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of Section 551.001 of the Texas Government code have been met in connection with
public notice of this meeting. -- 2. Verification of Compliance with Open Meeting Law - this

is to certify that the provisions of Section 551.001 of the Texas Government code have been
met in connection with public notice of this meeting.

Iltem 3: Moment of Silence -- 3. Moment of Silence

Item 4: Pledge to the US Flag and Texas Flag A. De Zavala STEM Elementary: Principal, David
Duarte; Pledge Leader, Erbey Garcia & Alyssa Torres -- 4. Pledge to the US Flag and Texas
Flag A. De Zavala STEM Elementary: Principal, David Duarte; Pledge Leader, Erbey Garcia &
Alyssa Torres

Item 5: Public Forum -- 5. Public Forum
Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Approval of Board Meeting Minutes Attachments: ( 4 ) CP-Revised Minutes
07.29.25.docx (1) July 29, 2025 at 5_30 PM - Regular Meeting (1).docx CP-Minutes
11.18.25.docx Regular Board Meeting Minutes 11.18.25.doc [Vote: PASSED (7 Yes, 0 No)] --
6.A. Approval of Board Meeting Minutes Attachments: (4 ) CP-Revised Minutes 07.29.25.docx
(1) July 29, 2025 at 5_30 PM - Regular Meeting (1).docx CP-Minutes 11.18.25.docx Regular
Board Meeting Minutes 11.18.25.doc

Item 6.B: Approval of Monthly Financials Attachments: ( 2 ) CP-Monthly Financials.docx (2)
Monthly Financials & Cash Flow - November 2025 -- 6.B. Approval of Monthly Financials
Attachments: ( 2 ) CP-Monthly Financials.docx (2) Monthly Financials & Cash Flow - November
2025

Item 6.C: Approval of Turnaround Plan (TAP) Based on 2025 Accountability for Legacy Freshman
High School Attachments: (1) 7.D LFHS Turnaround Plan.docx (1) -- 6.C. Approval of
Turnaround Plan (TAP) Based on 2025 Accountability for Legacy Freshman High School
Attachments: (1) 7.D LFHS Turnaround Plan.docx (1)
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Item 6.D: Approval of 2026 MISD Texas Public Information Act (TPIA) Calendar Attachments: (
2) CP-Consent Item- Approval of 2026 MISD Texas Public Information Act (TPIA) Calendar
Midland ISD Public Information Act 2026 Calendar [Vote: PASSED (7 Yes, 0 No)] -- 6.D.
Approval of 2026 MISD Texas Public Information Act (TPIA) Calendar Attachments: (2)
CP-Consent Item- Approval of 2026 MISD Texas Public Information Act (TPIA) Calendar Midland
ISD Public Information Act 2026 Calendar

Item 6.E: Approval of Interlocal Cooperation Contract between Angelo State University and
Midland ISD Attachments: ( 2 ) CP-Discussion of and Request of Approval of Interlocal
Cooperation Contract Between Angelo State University and Midland ISD.docx Midland ISD - ILC
(1) [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Approval of Interlocal Cooperation Contract between
Angelo State University and Midland ISD Attachments: ( 2 ) CP-Discussion of and Request of
Approval of Interlocal Cooperation Contract Between Angelo State University and Midland ISD.

Item 6.F: Approval of Amendments to the Superintendent's Evaluation Template for the
2025-2026 School Year to Include Objective Metrics for Students with Disabilities that are
Achievable before June 2026 Attachments: ( 1) CP-Superintendent's Evaluation 11.20.25.docx
-- 6.F. Approval of Amendments to the Superintendent's Evaluation Template for the 2025-2026
School Year to Include Objective Metrics for Students with Disabilities that are Achievable
before June 2026 Attachments: ( 1 ) CP-Superintendent's Ev

Item 7: Superintendent's Update Presenter: Presenter: Dr. Stephanie Howard -- 7.
Superintendent's Update Presenter: Presenter: Dr. Stephanie Howard

Item 8: District Informational Reports -- 8. District Informational Reports

Item 8.A: Bond 2023 Monthly Report Presenter: Presenter: Parkhill Attachments: ( 1 ) CP-Bond
Monthly Report.docx (1) -- 8.A. Bond 2023 Monthly Report Presenter: Presenter: Parkhill
Attachments: ( 1 ) CP-Bond Monthly Report.docx (1)

Item 8.B: 2025-2026 Targeted Improvement Plans (TIP) for Abell Junior High, South

Elementary, Long Elementary, and IDEA Travis Presenter: Presenters: Tricia Teran & Fallon
McLane Attachments: ( 3 ) CP- 2025-2026 Targeted Improvement Plans_Informational Report.docx
i-Ready MOY Targeted Improvement Plans.pptx (2) -- 8.B. 2025-2026 Targeted Improvement Plans
(TIP) for Abell Junior High, South Elementary, Long Elementary, and IDEA Travis Presenter:
Presenters: Tricia Teran & Fallon McLane Attachments: ( 3 ) CP- 2025-2026 Targeted
Improvement Plans_Infor

Item 8.C: Review of the 2026-2027 Budget Preparation Timeline and Priorities Update #1
Presenter: Presenter: Tucker Durham Attachments: ( 2 ) CP-Review of the 26-27 Budget
Preparation Timeline and Priorities Update #1 8C 2026-2027 Budget Preparation Timeline &
Priorities.pptx -- 8.C. Review of the 2026-2027 Budget Preparation Timeline and Priorities
Update #1 Presenter: Presenter: Tucker Durham Attachments: ( 2 ) CP-Review of the 26-27
Budget Preparation Timeline and Priorities Update #1 8C 2026-2027 Budget Prepar

Item 8.D: Board Discussion of Policy Presenter: Presenter: Brandon W. Hodges, Board
President Attachments: ( 2 ) CP-Board Discussion Policy.docx
Ensuring-Informed-Consent-in-Public-Capital-Projects [Vote: PASSED (7 Yes, 0 No)] -- 8.D.
Board Discussion of Policy Presenter: Presenter: Brandon W. Hodges, Board President
Attachments: ( 2 ) CP-Board Discussion Policy.docx
Ensuring-Informed-Consent-in-Public-Capital-Projects
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Item 8.E: Board Discussion of Audit Presenter: Presenter: Brandon W. Hodges, Board President
Attachments: ( 1 ) CP-Board Discussion of Audit.docx -- 8.E. Board Discussion of Audit
Presenter: Presenter: Brandon W. Hodges, Board President Attachments: ( 1 ) CP-Board
Discussion of Audit.docx

Item 8.F: Intruder Detection Audit Report Findings Presenter: Presenter: Chief Robert
Doporto Attachments: (1) CP-Intruder Detection Findings.docx -- 8.F. Intruder Detection
Audit Report Findings Presenter: Presenter: Chief Robert Doporto Attachments: (1)
CP-Intruder Detection Findings.docx

Item 9: Action ltems [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items

Item 9.A: Discussion of and Request for Approval of the 2026-2027 Academic Calendar
Presenter: Presenter: Jessie Garcia Attachments: (2 ) 2026-2027 Academic Calendar 12.16.25
26-27 Academic Calendar CP (2) -- 9.A. Discussion of and Request for Approval of the
2026-2027 Academic Calendar Presenter: Presenter: Jessie Garcia Attachments: (2 ) 2026-2027
Academic Calendar 12.16.25 26-27 Academic Calendar CP (2)

Item 9.B: Discussion of and Request for Approval of Budget Amendment #5 Presenter:

Presenter: Tucker Durham Attachments: ( 2 ) AP-Budget Amendment #5.docx 5th Budget Amendment
25-26 -- 9.B. Discussion of and Request for Approval of Budget Amendment #5 Presenter:

Presenter: Tucker Durham Attachments: ( 2 ) AP-Budget Amendment #5.docx 5th Budget Amendment
25-26

Item 9.C: Discussion of and Request for Approval of the Annual Comprehensive Financial
Report Presenter: Presenter: Tucker Durham Attachments: ( 3 ) AP-Annual Comprehensive
Financial Report.docx Midland ISD 2025 Final ACFR with updated Table 19 Midland - 2025
presentation -- 9.C. Discussion of and Request for Approval of the Annual Comprehensive
Financial Report Presenter: Presenter: Tucker Durham Attachments: ( 3 ) AP-Annual
Comprehensive Financial Report.docx Midland ISD 2025 Final ACFR with updated Table 19

Item 9.D: Discussion of and Request for Approval of RFP #25-137 Heavy-Duty Vehicle Parts and
Repairs Presenter: Presenter: Michael Taylor Attachments: (4 ) AP-25-137 Heavy-Duty Vehicle
Parts and Repair (1) 25-137 Scoresheet (1) 25-137 Price Analysis (1) 25-137 Bid Tabulation

(1) -- 9.D. Discussion of and Request for Approval of RFP #25-137 Heavy-Duty Vehicle Parts
and Repairs Presenter: Presenter: Michael Taylor Attachments: (4 ) AP-25-137 Heavy-Duty
Vehicle Parts and Repair (1) 25-137 Scoresheet (1) 25-137 Price An

Item 9.E: Discussion of and Request for Approval of RFP #25-138 Light-Duty Vehicle Parts and
Repairs Presenter: Presenter: Michael Taylor Attachments: (4 ) AP-25-138 Light-Duty Vehicle
Parts and Repair (1) 25-138 Scoresheet (1) 25-138 Price Analysis (1) 25-138 Bid Tabulation
(1) -- 9.E. Discussion of and Request for Approval of RFP #25-138 Light-Duty Vehicle Parts
and Repairs Presenter: Presenter: Michael Taylor Attachments: (4 ) AP-25-138 Light-Duty
Vehicle Parts and Repair (1) 25-138 Scoresheet (1) 25-138 Price An

Item 9.F: Discussion of and Request for Approval of Reimbursement Agreement and Related

Second Amendment to Pipeline Right of Way Agreement Between Midland ISD and Energy Transfer

for the Relocation of Pipelines at New Midland High School Sites Presenter: Presenter:

Parkhill Attachments: ( 1 ) DRAFT Reimbursement Agreement and RoW 2nd Amendment_New MHS_SMc
vs 2_12 08 25.docx -- 9.F. Discussion of and Request for Approval of Reimbursement Agreement

and Related Second Amendment to Pipeline Right of Way Agreement Between Midland ISD and
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Energy Transfer for the Relocation of Pipelines at New Midland High School Sites

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MIDLAND ISD
(Midland County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. m dl andi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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