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GARRISON ISD (NACOGDOCHES COUNTY, TX)

GARRISON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARRISON ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 740 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARRISON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARRISON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

11: Approval of Updated 2024-2025 Financial Audit Review Action Items PASSED (7-0)

12: Principal's Report Agenda Item Type: Action Item Dis Action Items PASSED (7-0)

13: Superintendent's Report Agenda Item Type: Action Ite Action Items PASSED (7-0)

14: But Seat belt Retrofit Agenda Item Type: Action Item Action Items PASSED (7-0)

18: Superintendent Evaluation Tool Agenda Item Type: Act Action Items PASSED (7-0)

20: Superintendent Recommendations Regarding Professiona Action Items PASSED (7-0)

2024: -2025 School First Rating Review Agenda Item Type: Action Items PASSED (7-0)

22: Open Session Agenda Item Type: Action Item Attachmen Action Items PASSED (7-0)

23: Adjourn Agenda Item Type: Action Item Attachments: ( Action Items PASSED (7-0)

3: Student Recognition Agenda Item Type: Action Item Dis Action Items PASSED (7-0)

4: Hearing of Citizens Agenda Item Type: Procedural Item Public Hearing Public Hearing

5: Receive and Approve Minutes Agenda Item Type: Action Consent PASSED (7-0)

6: Bills and Accounts Agenda Item Type: Action Item Disc Action Items PASSED (7-0)

7: Budget Report Agenda Item Type: Action Item Attachmen Action Items PASSED (7-0)

8: Budget Amendment Agenda Item Type: Action Item Discus Action Items PASSED (7-0)

C: all to Order and Establish Quorum Agenda Item Type: P Action Items PASSED (7-0)

D: onations Agenda Item Type: Action Item Discussion: Th Action Items PASSED (7-0)
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

I: nvocation Agenda Item Type: Procedural Item Discussio General General

M: ay 2nd, 2026 Election Agenda Item Type: Action Item A Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 11: Approval of Updated 2024-2025 Financial Audit Review Agenda Item Type: Action Item

Action(s): Motion Carried: Recommendation to approve the 2024-2025 updated financial audit

review as presented. This motion, made by Chase Rambin and seconded by Matt Barrett,

Carried. Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull:

Yea No Action(s) have been added to this Agenda [Vote: PASSED (7 Yes, 0 No)] -- Approval of

Updated 2024-2025 Financial Audit Review Agenda Item Type: Action Item Action(s): Motion

Carried: Recommendation to approve the 2024-2025 updated financial audit review as

presented. This motion, made by Chase Rambin and seconde

Item 12: Principal's Report Agenda Item Type: Action Item Discussion: Mrs White gave the

elementary board report. Ms. Shaw collaborated with the high school and utilized the kitchen

to bake cookies with her students, connecting math skills of measuring into real life

kitchen skills. Cookies were distributed to staff as a token of Thanksgiving. 4th Grade

participated in Socktober, collecting socks to donate [Vote: PASSED (7 Yes, 0 No)] --

Principal's Report Agenda Item Type: Action Item Discussion: Mrs White gave the elementary

board report. Ms. Shaw collaborated with the high school and utilized the kitchen to bake

cookies with her students, connecting math skills of measur

Item 13: Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave

the superintendent's report. MAC Building Plumbing Baseball/Softball Fields Update Safety &

Security Update FMCA Audit Ring of Honor District Calendar Attachments: ( 1 ) PDFMailer12013

[Vote: PASSED (7 Yes, 0 No)] -- Superintendent's Report Agenda Item Type: Action Item

Discussion: Mr. Spivey gave the superintendent's report. MAC Building Plumbing

Baseball/Softball Fields Update Safety & Security Update FMCA Audit Ring of Honor District

Calendar Attachm

Item 14: But Seat belt Retrofit Agenda Item Type: Action Item Discussion: Mr. Spivey

completed a survey on seat belts in Sentinel on our school buses. Action(s): Motion Carried:

Garrison ISD does not have the money budgeted for a 3 point harnass. This motion, made by

Matt Barrett and seconded by Kent Curbow, Carried. Barrett: Yea Brewer: Yea Curbow: Yea

Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No [Vote: PASSED (7 Yes, 0 No)] -- But

Seat belt Retrofit Agenda Item Type: Action Item Discussion: Mr. Spivey completed a survey

on seat belts in Sentinel on our school buses. Action(s): Motion Carried: Garrison ISD does

not have the money budgeted for a 3 point harnass. Th

Item 18: Superintendent Evaluation Tool Agenda Item Type: Action Item Action(s): Motion

Carried: Recomendaiton. This motion, made by Matt Barrett and seconded by Kent Curbow,

Carried. Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull:

Yea No Action(s) have been added to this Agenda Item. Attachments: ( 1 ) PDFMailer12017

[Vote: PASSED (7 Yes, 0 No)] -- Superintendent Evaluation Tool Agenda Item Type: Action Item

Action(s): Motion Carried: Recomendaiton. This motion, made by Matt Barrett and seconded by

Kent Curbow, Carried. Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea

Item 20: Superintendent Recommendations Regarding Professional Personnel (Sec. 551.074)
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Superintendent Recommendations

Regarding Professional Personnel (Sec. 551.074) Agenda Item Type: Action Item

Item 2024: -2025 School First Rating Review Agenda Item Type: Action Item Attachments: ( 2 )

PDFMailer12010 2024-2025 FIRST Rating Report December 2025 [Vote: PASSED (7 Yes, 0 No)] --

2024-2025 School First Rating Review Agenda Item Type: Action Item Attachments: ( 2 )

PDFMailer12010 2024-2025 FIRST Rating Report December 2025

Item 22: Open Session Agenda Item Type: Action Item Attachments: ( 1 ) PDFMailer12019 [Vote:

PASSED (7 Yes, 0 No)] -- Open Session Agenda Item Type: Action Item Attachments: ( 1 )

PDFMailer12019

Item 23: Adjourn Agenda Item Type: Action Item Attachments: ( 1 ) PDFMailer12020 [Vote:

PASSED (7 Yes, 0 No)] -- Adjourn Agenda Item Type: Action Item Attachments: ( 1 )

PDFMailer12020

Item 3: Student Recognition Agenda Item Type: Action Item Discussion: Mr. Spivey & the board

recognized members of the varsity volleyball team and senior band members for the success

their programs had this fall. Attachments: ( 1 ) PDFMailer1203 [Vote: PASSED (7 Yes, 0 No)]

-- Student Recognition Agenda Item Type: Action Item Discussion: Mr. Spivey & the board

recognized members of the varsity volleyball team and senior band members for the success

their programs had this fall. Attachments: ( 1 ) PDFMailer1203

Item 4: Hearing of Citizens Agenda Item Type: Procedural Item Discussion: Mr. Walter Peddy

addressed the board regarding board goverance. Attachments: ( 1 ) PDFMailer1204 -- Hearing

of Citizens Agenda Item Type: Procedural Item Discussion: Mr. Walter Peddy addressed the

board regarding board goverance. Attachments: ( 1 ) PDFMailer1204

Item 5: Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the minutes from November 17, 2025. This motion, made by Matt

Barrett and seconded by Chase Rambin, Carried. Barrett: Yea Brewer: Yea Curbow: Yea

Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been added to this

Agenda Item. Attachments: ( 2 ) PDFMailer1205 11172025 [Vote: PASSED (7 Yes, 0 No)] --

Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendation to approve the minutes from November 17, 2025. This motion, made by Matt

Barrett and seconded by Chase Rambin, Carried. Barrett: Yea Brewer:

Item 6: Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill will answer

any questions regarding bills from the previous month. Attachments: ( 2 ) PDFMailer1206

Ascender Check Report 11112025-12082025 [Vote: PASSED (7 Yes, 0 No)] -- Bills and Accounts

Agenda Item Type: Action Item Discussion: Dr. Hill will answer any questions regarding bills

from the previous month. Attachments: ( 2 ) PDFMailer1206 Ascender Check Report

11112025-12082025

Item 7: Budget Report Agenda Item Type: Action Item Attachments: ( 3 ) PDFMailer1207

Patterson Board Budget Report December 2025 Ascender Board Budget Report December 2025

[Vote: PASSED (7 Yes, 0 No)] -- Budget Report Agenda Item Type: Action Item Attachments: ( 3

) PDFMailer1207 Patterson Board Budget Report December 2025 Ascender Board Budget Report

December 2025

Item 8: Budget Amendment Agenda Item Type: Action Item Discussion: There were no budget

amendments Attachments: ( 1 ) PDFMailer1208 [Vote: PASSED (7 Yes, 0 No)] -- Budget Amendment
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Agenda Item Type: Action Item Discussion: There were no budget amendments Attachments: ( 1 )

PDFMailer1208

Item C: all to Order and Establish Quorum Agenda Item Type: Procedural Item Discussion: The

board president called the meeting to order at 5:35 PM. A quorum was present and due notice

had been posted and published. Attachments: ( 2 ) 12152025 signed board agenda PDFMailer1201

[Vote: PASSED (7 Yes, 0 No)] -- Call to Order and Establish Quorum Agenda Item Type:

Procedural Item Discussion: The board president called the meeting to order at 5:35 PM. A

quorum was present and due notice had been posted and published. Attachments: ( 2 ) 12152025

sign

Item D: onations Agenda Item Type: Action Item Discussion: There were no donations.

Attachments: ( 1 ) PDFMailer1209 [Vote: PASSED (7 Yes, 0 No)] -- Donations Agenda Item Type:

Action Item Discussion: There were no donations. Attachments: ( 1 ) PDFMailer1209

Item I: nvocation Agenda Item Type: Procedural Item Discussion: Chase Rambin led in prayer.

Attachments: ( 1 ) PDFMailer1202 -- Invocation Agenda Item Type: Procedural Item Discussion:

Chase Rambin led in prayer. Attachments: ( 1 ) PDFMailer1202

Item M: ay 2nd, 2026 Election Agenda Item Type: Action Item Action(s): Motion Carried:

Recommendaiton to call for the election. This motion, made by Chase Rambin and seconded by

Kent Curbow, Carried. Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea

Rambin: Yea Shull: Yea No Action(s) have been added to this Agenda Item. Attachments: ( 4 )

PDFMailer12015 May 2 Election Dates 1-20f BBA(LEGAL [Vote: PASSED (7 Yes, 0 No)] -- May 2nd,

2026 Election Agenda Item Type: Action Item Action(s): Motion Carried: Recommendaiton to

call for the election. This motion, made by Chase Rambin and seconded by Kent Curbow,

Carried. Barrett: Yea Brewer: Yea Curbow: Yea Lawrence:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARRISON ISD

(Nacogdoches County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.garrisonisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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