TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

ALICE ISD (JIM WELLS COUNTY, TX)

ALICE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALICE ISD (Jim wells County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,213 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALICE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 81 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALICE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Regular Board Meeting Called to Order Action Items PASSED (7-0)
Executive Session

10: Closed or executive meeting or session called in acc Executive Session

10.A: Texas Gov't Code Section 551.074 - Personnel Matte General General
10.A.1: Presentation, Acceptance and Approval of New Hir Reports Reports
10.A.2: Presentation, Acceptance and Approval of Retirem Reports Reports
10.A.3: Presentation, Acceptance and Approval of Resigna Reports Reports
10.A.4: Personnel Update Regarding Investigations, New H Reports Reports

11: Board to reconvene in open meeting or session to con
12: Announcement(s)/Action Item(s):

12.A: Consideration and Possible Action of New Hire(s)
12.B: Consideration and Possible Action of Retirement(s)
12.C: Consideration and Possible Action of Resignation(s
12.D: Discussion and Possible Action of Ongoing Investig
13: Adjourn

2: Roll Call/Establish Quorum

2.A: An announcement that this meeting of the Alice Inde

3: Pledge to the United States Flag and Texas Flag. Mome
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
General
General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General

General
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ALICE ISD -- ALICE ISD Board of Trustees Regular Meeting (Continued)

4: Recommend Approving the Board Meeting Minutes Consent PASSED (7-0)
4.A: Minutes -- Regular Board Meeting July 20, 2026 Consent PASSED (7-0)
4.B: Minutes -- Budget Workshop #2 July 28, 2026 Consent PASSED (7-0)
5: Public Comment: Audience participation at a Board mee Consent PASSED (7-0)
6: Superintendent's Report Reports Reports
6.A: Presentation and Information Miscellaneous Reports Reports
6.A.1: First Week of School Update Reports Reports
6.A.2: Recognition: Teacher Incentive Allotment (TIA) De General General
6.B: Presentations and Academic Updates Reports Reports
6.B.1: Academic Update : August 2026 Reports Reports
6.C: Presentation(s)Student Services Update Reports Reports
6.D: Presentation and Business Updates Reports Reports
6.D.1: Budget Revenue and Expenses General General
6.D.2: Report on Interest Earnings from 2024 Bond Procee Reports Reports
6.D.3: 2024 Bond Project Update to Include Invoices Weav Reports Reports
6.D.4: Medical Insurance Update - Robinson Brokerage Fir Reports Reports
6.D.5: Information: Jim Wells County Appraisal District' General General
6.E: Presentation and Updates Regarding Ongoing Faciliti Reports Reports
6.E.1: Armko Roof Assessment for Alice High School General General
6.E.2: 2024 Bond Project Update: Alice Memorial Stadium Reports Reports
6.F: Presentations and Fine Arts Updates Reports Reports
6.F.1: Fine Arts Update Reports Reports
6.G: Presentation and Athletic Updates Reports Reports
6.G.1: Athletic Update Reports Reports
7: Recess General General
8: Consent Agenda: All items under the Consent Agenda ar Consent PASSED (7-0)
8.A: Recommend Approval of the Following Donation(s) to General General
8.A.1: Donation(s): Alice ISD New Teacher/Mentor Luncheo General General
8.B: Recommend Approval of the Following General Functio General General
8.B.1: Requisitions Over $30,000.00 : ESC2 - "Reading Ac General General
8.B.2: Requisitions Over $30.000.00 : Tyler Technologies General General
8.B.3: Requisition Over $30,000.00 : Skyward for the Bus General General
8.C: Recommend Approval of the Following Grant Fund Item General General
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ALICE ISD -- ALICE ISD Board of Trustees Regular Meeting (Continued)

8.C.1: Proposal to Purchase Items from Fun and Function
8.D: Recommend Approval of the Following Federal Fund It
8.D.1: Contracted Services between Alice ISD and Melissa
8.D.2: Contracted Services between Alice ISD and Francis
8.D.3: Contracted Services between Alice ISD and Emily G
8.D.4: Contracted Services between Alice ISD and Sarah S
8.D.5: Contracted Services between Alice ISD and Robert
8.D.6: Contracted Services between Alice ISD and Amy Jac
8.D.7: Contracted Services between Alice ISD and Emily G
8.D.8: Contracted Services between Alice ISD and Vanessa
8.D.9: Contracted Services between Alice ISD and Esmeral
9: Action Items

9.A: Consideration and Possible Action to Approve Budget
9.B: Consideration and Possible Action to Update the Sta
9.C: Consideration and Possible Action on the 2026-2027
9.D: Consideration and Possible Action of 2026-2027 Alic
9.E: Consideration and Possible Action on Designating th
9.F: Consideration of the No-New-Revenue Tax Rate, Voter
9.G: Consideration and Possible Action Resolution Adopti
9.H: Consideration and Possible Action of Offer to Purch
9.1: Consideration and Possible Action of Application fo

9.J: Consideration and Approval Application for Ad Valor
9.K: Consideration and Possible Action to Renew Coverage
9.L: Consideration and Possible Action to Approve Proper
9.M: Consideration and Possible Action to Approve an agr
9.N: Consideration and Possible Action of Texas A&M Agri
9.0: Consideration and Possible Action to Ratify Superin
9.P: Review and Possible Action of TASB Legal and Local
9.Q: Consideration and Possible Action to Approve Senate
9.R: Consideration and Possible Action of the 2026-2027

9.S: Consideration and Possible Action to Assign a Deleg

General

General

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems
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General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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ALICE ISD -- ALICE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Regular Board Meeting Called to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Regular
Board Meeting Called to Order

Item 10: Closed or executive meeting or session called in accordance with the following
provisions set forth in the Texas Government Code: -- 10. Closed or executive meeting or
session called in accordance with the following provisions set forth in the Texas Government
Code:

Iltem 10.A: Texas Gov't Code Section 551.074 - Personnel Matters -- 10.A. Texas Gov't Code
Section 551.074 - Personnel Matters

Item 10.A.1: Presentation, Acceptance and Approval of New Hires : -- 10.A.1. Presentation,
Acceptance and Approval of New Hires :

Item 10.A.2: Presentation, Acceptance and Approval of Retirements: -- 10.A.2. Presentation,
Acceptance and Approval of Retirements:

Item 10.A.3: Presentation, Acceptance and Approval of Resignations. -- 10.A.3. Presentation,
Acceptance and Approval of Resignations.

Item 10.A.4: Personnel Update Regarding Investigations, New Hire(s), Retiree(s) and
Resignation(s) -- 10.A.4. Personnel Update Regarding Investigations, New Hire(s), Retiree(s)
and Resignation(s)

Iltem 11: Board to reconvene in open meeting or session to consider and take action as
necessary on items discussed in closed or executive session. [Vote: PASSED (7 Yes, 0 No)] --
11. Board to reconvene in open meeting or session to consider and take action as necessary
on items discussed in closed or executive session.

Item 12: Announcement(s)/Action Item(s): [Vote: PASSED (7 Yes, 0 No)] -- 12.
Announcement(s)/Action Item(s):

Item 12.A: Consideration and Possible Action of New Hire(s) [Vote: PASSED (7 Yes, 0 No)] --
12.A. Consideration and Possible Action of New Hire(s)

Item 12.B: Consideration and Possible Action of Retirement(s) [Vote: PASSED (7 Yes, 0 No)]
-- 12.B. Consideration and Possible Action of Retirement(s)

Item 12.C: Consideration and Possible Action of Resignation(s) [Vote: PASSED (7 Yes, 0 No)]
-- 12.C. Consideration and Possible Action of Resignation(s)

Item 12.D: Discussion and Possible Action of Ongoing Investigation(s) [Vote: PASSED (7 Yes,
0 No)] -- 12.D. Discussion and Possible Action of Ongoing Investigation(s)

Item 13: Adjourn -- 13. Adjourn
Item 2: Roll Call/Establish Quorum -- 2. Roll Call/Establish Quorum

Iltem 2.A: An announcement that this meeting of the Alice Independent School District has
been duly called and that notice of this meeting has been posted in accordance with the
Texas Open Meetings Act, Section 551.043 of the Texas Government Code. -- 2.A. An
announcement that this meeting of the Alice Independent School District has been duly called
and that notice of this meeting has been posted in accordance with the Texas Open Meetings
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ALICE ISD -- ALICE ISD Board of Trustees Regular Meeting (Continued)

Act, Section 551.043 of the Texas Government Cod

Item 3: Pledge to the United States Flag and Texas Flag. Moment of Silence. -- 3. Pledge to
the United States Flag and Texas Flag. Moment of Silence.

Item 4: Recommend Approving the Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 4.
Recommend Approving the Board Meeting Minutes

Item 4.A: Minutes -- Regular Board Meeting July 20, 2026 [Vote: PASSED (7 Yes, 0 No)] --
4.A. Minutes -- Regular Board Meeting July 20, 2026

Item 4.B: Minutes -- Budget Workshop #2 July 28, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 4.B.
Minutes -- Budget Workshop #2 July 28, 2026

Item 5: Public Comment: Audience participation at a Board meeting is limited to the portion

of the meeting designated to receive public comment in accordance with board policy
BED(Local). At all other times during a Board meeting, the audience shall not enter into
discussion or debate on matters being considered by the Board, unless requested by the
presiding officer. If the speaker is seeking Board reso [Vote: PASSED (7 Yes, 0 No)] -- 5.
Public Comment: Audience participation at a Board meeting is limited to the portion of the
meeting designated to receive public comment in accordance with board policy BED(Local). At
all other times during a Board meeting, the audience s

Item 6: Superintendent's Report -- 6. Superintendent's Report

Iltem 6.A: Presentation and Information Miscellaneous -- 6.A. Presentation and Information
Miscellaneous

Item 6.A.1: First Week of School Update -- 6.A.1. First Week of School Update

Item 6.A.2: Recognition: Teacher Incentive Allotment (TIA) Designated Teachers Recognition
-- 6.A.2. Recognition: Teacher Incentive Allotment (TIA) Designated Teachers Recognition

Item 6.B: Presentations and Academic Updates -- 6.B. Presentations and Academic Updates
Item 6.B.1: Academic Update : August 2026 -- 6.B.1. Academic Update : August 2026

Item 6.C: Presentation(s)Student Services Update -- 6.C. Presentation(s)Student Services
Update

Item 6.D: Presentation and Business Updates -- 6.D. Presentation and Business Updates
Item 6.D.1: Budget Revenue and Expenses -- 6.D.1. Budget Revenue and Expenses

Item 6.D.2: Report on Interest Earnings from 2024 Bond Proceeds -- 6.D.2. Report on Interest
Earnings from 2024 Bond Proceeds

Item 6.D.3: 2024 Bond Project Update to Include Invoices Weaver & Jacobs Payment Application
#13 - $3,138,845.63 PBK Payment Application #29 - $23,525.67 Terracon Invoice # 18002 -
$18,744.00 -- 6.D.3. 2024 Bond Project Update to Include Invoices Weaver & Jacobs Payment
Application #13 - $3,138,845.63 PBK Payment Application #29 - $23,525.67 Terracon Invoice #
18002 - $18,744.00

Item 6.D.4: Medical Insurance Update - Robinson Brokerage Firm -- 6.D.4. Medical Insurance
Update - Robinson Brokerage Firm

Item 6.D.5: Information: Jim Wells County Appraisal District's Certified Appraisal Roll for
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ALICE ISD -- ALICE ISD Board of Trustees Regular Meeting (Continued)

the Tax Year 2026. -- 6.D.5. Information: Jim Wells County Appraisal District's Certified
Appraisal Roll for the Tax Year 2026.

Item 6.E: Presentation and Updates Regarding Ongoing Facilities Projects -- 6.E.
Presentation and Updates Regarding Ongoing Facilities Projects

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALICE ISD (Jim
wells County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. al i cei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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