TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 02

SHELDON ISD (HARRIS COUNTY, TX)

SHELDON ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for SHELDON ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 10,591 residents 2026-06-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SHELDON ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-06-02
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SHELDON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Open Meeting - Call to Order Action Items PASSED (7-0)
10: Board Information General General
10.A: DAEP Contract with HCDE Action Items PASSED (7-0)
10.B: LETSOS Company & Automated Logic (ALC) for Distric General General
10.C: Approval of Millennium Project Solutions for Remov General General
11: Adjournment to closed session pursuant to Texas Gove Action Items PASSED (7-0)
11.A: Land General General
11.A.1: Tx. Gov't Code Section 551.072: Deliberation reg General General
11.B: Personnel General General
11.C: Security Devices and Personnel General General
11.D: Board Operating Procedures General General
12: Reconvene to Open Session General General
13: Action on Closed Session Items Action ltems PASSED (7-0)
13.A: Consider Surplus Real Estate Description: It is re Consent PASSED (7-0)
14: Policy General General
14.A: Changes to (LOCAL) policies DNA, EFB, and FNG General General
15: Other Necessary Business General General
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SHELDON ISD -- SHELDON ISD Board of Trustees Work_session Meeting (Continued)

15.A: Summer Leadership Institute - June 10-13, 2026 in General General

15.B: Board Meeting - June 16, 2026 General General

16: Board Suggestions/Recommendations for Future Organiz Reports Reports

17: Adjournment General General

2: Prayer General General

3: Roll Call General General

4: Adjournment to closed session pursuant to Texas Gover Public Hearing Public Hearing
4.A: Consultation with the Board's attorney General General

4.B: Level Three Hearing - Employee Grievance Public Hearing Public Hearing
5: Return to Open Session General General

6: Action on Closed Session Items Action ltems PASSED (7-0)
6.A: Open Session: Possible action concerning Level Thr Action Items PASSED (7-0)
7: Reports/Discussion Reports Reports

7.A: KHS Band Overnight Trip - January 2027 General General

7.B: PEIMS Department - PD Day Waiver Action Items PASSED (7-0)
7.C: JETI Project (New) General General

7.D: 2026-27 Budget Highlights General General

7.E: 2025-26 Budget Update Reports Reports

7.F: Safety & Security Update Reports Reports

8: Comments From The Public-Under the Open Records Act, General General

9: New Business General General

9.A: Consider Pay Raise and Retention Incentive for 2026 Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Open Meeting - Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Open Meeting - Call
to Order

Item 10: Board Information -- 10. Board Information

Item 10.A: DAEP Contract with HCDE [Vote: PASSED (7 Yes, 0 No)] -- 10.A. DAEP Contract with
HCDE

Item 10.B: LETSOS Company & Automated Logic (ALC) for Districtwide HVAC Controls Upgrades -
Phase Il - Main Building of C.E. King Middle School (KMS) -- 10.B. LETSOS Company &
Automated Logic (ALC) for Districtwide HVAC Controls Upgrades - Phase Il - Main Building of

C.E. King Middle School (KMS)

Item 10.C: Approval of Millennium Project Solutions for Removal and Replacement of Existing
Interior Wall Finishes for Interior Corridors at Sheldon Early Childhood Academy (SECA) as a
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SHELDON ISD -- SHELDON ISD Board of Trustees Work_session Meeting (Continued)

Facility Sustainment Project as a part of the 2022 Sheldon ISD Bond Project -- 10.C.
Approval of Millennium Project Solutions for Removal and Replacement of Existing Interior
Wall Finishes for Interior Corridors at Sheldon Early Childhood Academy (SECA) as a Facility
Sustainment Project as a part of the 2022 Sheldon |

Item 11: Adjournment to closed session pursuant to Texas Government Code Section: 551.072 to
discuss the purchase, exchange, lease, or value of real property, 551.074 for the purpose of
considering the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer, employee, including but not limited to the evaluation and

duties of board members, or to hear complain [Vote: PASSED (7 Yes, 0 No)] -- 11. Adjournment
to closed session pursuant to Texas Government Code Section: 551.072 to discuss the
purchase, exchange, lease, or value of real property, 551.074 for the purpose of considering

the appointment, employment, evaluation, reassi

Iltem 11.A: Land -- 11.A. Land

Iltem 11.A.1: Tx. Gov't Code Section 551.072: Deliberation regarding purchase,exchange, lease
or value of real property. -- 11.A.1. Tx. Gov't Code Section 551.072: Deliberation regarding
purchase,exchange, lease or value of real property.

Item 11.B: Personnel -- 11.B. Personnel

Item 11.C: Security Devices and Personnel -- 11.C. Security Devices and Personnel
Item 11.D: Board Operating Procedures -- 11.D. Board Operating Procedures

Item 12: Reconvene to Open Session -- 12. Reconvene to Open Session

Item 13: Action on Closed Session Items [Vote: PASSED (7 Yes, 0 No)] -- 13. Action on Closed
Session Iltems

Item 13.A: Consider Surplus Real Estate Description: It is recommended that the Board of
Trustees approve the winning bid discussed in closed session for the sale of approximately
10-acre tract of surplus District-owned real property described in the Board's September 3,
2024, Resolution, and authorize the Superintendent or designee to negotiate improved or
final terms and execute all related documents in ac [Vote: PASSED (7 Yes, 0 No)] -- 13.A.
Consider Surplus Real Estate Description: It is recommended that the Board of Trustees
approve the winning bid discussed in closed session for the sale of approximately 10-acre
tract of surplus District-owned real property described i

Item 14: Policy -- 14. Policy

Item 14.A: Changes to (LOCAL) policies DNA, EFB, and FNG -- 14.A. Changes to (LOCAL)
policies DNA, EFB, and FNG

Item 15: Other Necessary Business -- 15. Other Necessary Business

Item 15.A: Summer Leadership Institute - June 10-13, 2026 in San Antonio, TX -- 15.A. Summer
Leadership Institute - June 10-13, 2026 in San Antonio, TX

Item 15.B: Board Meeting - June 16, 2026 -- 15.B. Board Meeting - June 16, 2026

Item 16: Board Suggestions/Recommendations for Future Organizational Information Updates --
16. Board Suggestions/Recommendations for Future Organizational Information Updates

Item 17: Adjournment -- 17. Adjournment
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SHELDON ISD -- SHELDON ISD Board of Trustees Work_session Meeting (Continued)

Iltem 2: Prayer -- 2. Prayer
Item 3: Roll Call -- 3. Roll Call

Item 4: Adjournment to closed session pursuant to Texas Government Code Section: 551.071 to
obtain legal advice from Board counsel concerning conducting Hearing of Level Three Appeal

of Employee Grievance under Board Policy DGBA (LOCAL), 551.074/551.082 to conduct Hearing of
Level Three Appeal of Employee Grievance under Board Policy DGBA (LOCAL) and
551.071/551.074/551.082 to obtain legal advice and deli -- 4. Adjournment to closed session
pursuant to Texas Government Code Section: 551.071 to obtain legal advice from Board counsel
concerning conducting Hearing of Level Three Appeal of Employee Grievance under Board Policy
DGBA (LOCAL), 551.074

Item 4.A: Consultation with the Board's attorney -- 4.A. Consultation with the Board's
attorney

Item 4.B: Level Three Hearing - Employee Grievance -- 4.B. Level Three Hearing - Employee
Grievance

Item 5: Return to Open Session -- 5. Return to Open Session

Item 6: Action on Closed Session Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Action on Closed
Session Items

Item 6.A: Open Session: Possible action concerning Level Three Appeal of Employee Grievance
under Board Policy DGBA (LOCAL) [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Open Session: Possible
action concerning Level Three Appeal of Employee Grievance under Board Policy DGBA (LOCAL)

Item 7: Reports/Discussion -- 7. Reports/Discussion

Item 7.A: KHS Band Overnight Trip - January 2027 -- 7.A. KHS Band Overnight Trip - January
2027

Item 7.B: PEIMS Department - PD Day Waiver [Vote: PASSED (7 Yes, 0 No)] -- 7.B. PEIMS
Department - PD Day Waiver

Item 7.C: JETI Project (New) -- 7.C. JETI Project (New)
Item 7.D: 2026-27 Budget Highlights -- 7.D. 2026-27 Budget Highlights

Item 7.E: 2025-26 Budget Update -- 7.E. 2025-26 Budget Update

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SHELDON ISD
(Harris County, Texas) convened on 2026-06-02, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. shel doni sd. com
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SHELDON ISD -- SHELDON ISD Board of Trustees Work_session Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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