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ALLIANCE REGIONAL WATER AUTHORITY (HAYS COUNTY, TX)

Alliance Regional Water Authority Board of Directors Regular Meeting
REGULAR Session Agenda Docket for Alliance Regional Water Authority (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2025-09-24

Meeting Session Title Alliance Regional Water Authority Board of Directors
Session Classification & Date REGULAR SESSION | 2025-09-24

Total Indexed Docket Items 38 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
A.: Water supply partnership options INFO INFO

A.: Water supply partnership options INFO INFO

A.: CALL TO ORDER INFO INFO

B.: Groundwater leases INFO INFO

B.: ROLL CALL INFO INFO

B.: Groundwater leases INFO INFO

C.: Acquisition of real property for water supply projec INFO INFO

C.: PUBLIC COMMENT PERIOD (Note: Each person wishing to INFO INFO

C.: Acquisition of real property for water supply projec INFO INFO

D.: CONSENT AGENDA INFO INFO

D.: Discussion of legal remedies to redress losses and/o INFO INFO

D.: Consideration of and possible action authorizing Exe ACTION PASSED (5-0)
D.1: Consider approval of minutes of the Regular Meeting ACTION PASSED (5-0)
D.2: Consider approval of Financial Reports for the peri ACTION PASSED (5-0)
E.: Annual performance evaluation of Executive Director, INFO INFO

E.: PUBLIC HEARINGS / PRESENTATIONS - None INFO INFO

E.: Annual performance evaluation of Executive Director, INFO INFO

F.: ITEMS FOR DISCUSSION NOT REQUIRING ACTION ACTION PASSED (5-0)
F.1: Report on Technical Committee activities. INFO INFO
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Alliance Regional Water Authority -- Alliance Regional Water Authority Board of Directors Regular Meeting (Continued)

F.2: Report on Administrative Committee activities. INFO INFO
F.3: Update on status of groundwater management in proje INFO INFO
F.4: Monthly Operations Report. INFO INFO
G.: EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Updat  INFO INFO
H.: ITEMS FOR ACTION OR DISCUSSION/DIRECTION ACTION PASSED (5-0)
H.1: Consider adoption of Resolution 20 25-09-24-001 app ACTION PASSED (5-0)
H.2: Consider adoption of Resolution 2025-09-24-002 appr ACTION PASSED (5-0)
H.3: Consider adoption of Resolution 2025-09-24-003 appr ACTION PASSED (5-0)
H.4: Consider adoption of Resolution 202 5-09-24-004 app ACTION PASSED (5-0)
H.5: Consider adoption of Resolution 202 5-09-24-005 app ACTION PASSED (5-0)
H.6: Consider adoption of Resolution 202 5-09-24-006 aut ACTION PASSED (5-0)
H.7: Update and possible direction to Staff regarding co INFO INFO
H.8: Update and possible direction to Staff regarding th INFO INFO
H.9: Consider adoption of Resolution 2025 -09-24-007 app ACTION PASSED (5-0)
I.: BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS - Possible INFO INFO
J.: EXECUTIVE SESSION INFO INFO
J.1: Executive Session pursuant to the Government Code, INFO INFO
J.2: Action from Executive Session on the following matt ACTION PASSED (5-0)
K.: ADJOURNMENT INFO INFO

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem A.: Water supply partnership options -- Water supply partnership options
Item A.: Water supply partnership options -- Water supply partnership options
Item A.: CALL TO ORDER -- CALL TO ORDER

Item B.: Groundwater leases -- Groundwater leases

Item B.: ROLL CALL -- ROLL CALL

Item B.: Groundwater leases -- Groundwater leases

Item C.: Acquisition of real property for water supply project purposes -- Acquisition of
real property for water supply project purposes

Item C.: PUBLIC COMMENT PERIOD (Note: Each person wishing to speak must register with --
PUBLIC COMMENT PERIOD (Note: Each person wishing to speak must register with

Item C.: Acquisition of real property for water supply project purposes -- Acquisition of
real property for water supply project purposes

Item D.: CONSENT AGENDA -- CONSENT AGENDA
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Alliance Regional Water Authority -- Alliance Regional Water Authority Board of Directors Regular Meeting (Continued)

Item D.: Discussion of legal remedies to redress losses and/or damages -- Discussion of
legal remedies to redress losses and/or damages

Item D.: Consideration of and possible action authorizing Executive Director to [Vote:
PASSED (5 Yes, 0 No)] -- Consideration of and possible action authorizing Executive Director
to

Iltem D.1: Consider approval of minutes of the Regular Meeting held August 27, 2025. [Vote:
PASSED (5 Yes, 0 No)] -- Consider approval of minutes of the Regular Meeting held August 27,
2025.

Item D.2: Consider approval of Financial Reports for the periods ending May 2025 and [Vote:
PASSED (5 Yes, 0 No)] -- Consider approval of Financial Reports for the periods ending May
2025 and

Item E.: Annual performance evaluation of Executive Director, Graham Moore, -- Annual
performance evaluation of Executive Director, Graham Moore,

Item E.: PUBLIC HEARINGS / PRESENTATIONS - None -- PUBLIC HEARINGS / PRESENTATIONS - None

Item E.: Annual performance evaluation of Executive Director, Graham Moore, -- Annual
performance evaluation of Executive Director, Graham Moore,

Item F.: ITEMS FOR DISCUSSION NOT REQUIRING ACTION [Vote: PASSED (5 Yes, 0 No)] -- ITEMS FOR
DISCUSSION NOT REQUIRING ACTION

Item F.1: Report on Technical Committee activities. -- Report on Technical Committee
activities.

Item F.2: Report on Administrative Committee activities. -- Report on Administrative
Committee activities.

Item F.3: Update on status of groundwater management in project target area, and -- Update
on status of groundwater management in project target area, and

Item F.4: Monthly Operations Report. -- Monthly Operations Report.

Item G.: EXECUTIVE DIRECTOR AND LEGAL COUNSEL REPORTS - Update on future -- EXECUTIVE
DIRECTOR AND LEGAL COUNSEL REPORTS - Update on future

Item H.: ITEMS FOR ACTION OR DISCUSSION/DIRECTION [Vote: PASSED (5 Yes, 0 No)] -- ITEMS FOR
ACTION OR DISCUSSION/DIRECTION

Item H.1: Consider adoption of Resolution 20 25-09-24-001 approving Work Order # 10 [Vote:
PASSED (5 Yes, 0 No)] -- Consider adoption of Resolution 20 25-09-24-001 approving Work
Order # 10

Item H.2: Consider adoption of Resolution 2025-09-24-002 approving an agreement for [Vote:
PASSED (5 Yes, 0 No)] -- Consider adoption of Resolution 2025-09-24-002 approving an
agreement for

Item H.3: Consider adoption of Resolution 2025-09-24-003 approving an agreement for [Vote:
PASSED (5 Yes, 0 No)] -- Consider adoption of Resolution 2025-09-24-003 approving an
agreement for

Item H.4: Consider adoption of Resolution 202 5-09-24-004 approving an agreement for [Vote:
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Alliance Regional Water Authority -- Alliance Regional Water Authority Board of Directors Regular Meeting (Continued)

PASSED (5 Yes, 0 No)] -- Consider adoption of Resolution 202 5-09-24-004 approving an
agreement for

Item H.5: Consider adoption of Resolution 202 5-09-24-005 approving an engagement [Vote:
PASSED (5 Yes, 0 No)] -- Consider adoption of Resolution 202 5-09-24-005 approving an
engagement

Item H.6: Consider adoption of Resolution 202 5-09-24-006 authorizing the Executive [Vote:
PASSED (5 Yes, 0 No)] -- Consider adoption of Resolution 202 5-09-24-006 authorizing the
Executive

Item H.7: Update and possible direction to Staff regarding construction of the Authority's
-- Update and possible direction to Staff regarding construction of the Authority's

Item H.8: Update and possible direction to Staff regarding the Carrizo Expansion -- Update
and possible direction to Staff regarding the Carrizo Expansion

Item H.9: Consider adoption of Resolution 2025 -09-24-007 approving Work Order #11 [Vote:
PASSED (5 Yes, 0 No)] -- Consider adoption of Resolution 2025 -09-24-007 approving Work
Order #11

Item I.: BOARD MEMBER ITEMS OR FUTURE AGENDA ITEMS - Possible -- BOARD MEMBER ITEMS OR
FUTURE AGENDA ITEMS - Possible

Item J.: EXECUTIVE SESSION -- EXECUTIVE SESSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Alliance
Regional Water Authority (Hays County, Texas) convened on 2025-09-24, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. al | i ancewat er. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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