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MARATHON ISD (BREWSTER COUNTY, TX)

MARATHON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MARATHON ISD (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 46 residents 2026-09-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MARATHON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-23

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MARATHON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)

II: Pledge of Allegiance to the American and Texas Flags General General

III: Board Prayer and Moment of Silence General General

IV: Public Comment Public Hearing Public Hearing

IX: Closed Meeting in accordance with the Texas Open Mee Executive Session Executive Session

IX.a: Personnel Matters. Tex Govt. Code Section 551.074 General General

V: Consent Items Consent PASSED (7-0)

V.a: Monthly Tax Collection Report Attachments: ( 2 ) Mo Reports Reports

V.b: Check Payments Attachments: ( 1 ) Check Payments Au General General

V.c: Financial Reports Attachments: ( 3 ) Board Report B Reports Reports

V.d: Review and approve previous Board Minutes Attachmen Consent PASSED (7-0)

VI: Budget Amendments General General

VII: Discuss and take possible action to conduct Board O Action Items PASSED (7-0)

VIII: Superintendent's Report : Academic Achievements, A Reports Reports

VIII.a: update on the GYM HVAC Project Reports Reports

VIII.b: Update on the Track project Reports Reports

VIII.c: updates for Moody Grant Reports Reports
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MARATHON ISD -- MARATHON ISD Board of Trustees Regular Meeting (Continued)

VIII.d: Upcoming Events General General

X: Open Meeting General General

X.a: Personnel Matters. Tex Govt. Code Section 551.074 General General

XI: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order

Item II: Pledge of Allegiance to the American and Texas Flags -- II. Pledge of Allegiance to

the American and Texas Flags

Item III: Board Prayer and Moment of Silence -- III. Board Prayer and Moment of Silence

Item IV: Public Comment -- IV. Public Comment

Item IX: Closed Meeting in accordance with the Texas Open Meetings Act, Texas Government

Code, Chapter 551, Subchapters D and E. -- IX. Closed Meeting in accordance with the Texas

Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E.

Item IX.a: Personnel Matters. Tex Govt. Code Section 551.074 -- IX.a. Personnel Matters. Tex

Govt. Code Section 551.074

Item V: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Items

Item V.a: Monthly Tax Collection Report Attachments: ( 2 ) Monthly Tax Collection Report

August 2026 9/22/2026 at 1:21 PM Monthly Tax Collection Report August 2026 9/22/2026 at 1:22

PM -- V.a. Monthly Tax Collection Report Attachments: ( 2 ) Monthly Tax Collection Report

August 2026 9/22/2026 at 1:21 PM Monthly Tax Collection Report August 2026 9/22/2026 at 1:22

PM

Item V.b: Check Payments Attachments: ( 1 ) Check Payments August 2026 9/22/2026 at 1:23 PM

-- V.b. Check Payments Attachments: ( 1 ) Check Payments August 2026 9/22/2026 at 1:23 PM

Item V.c: Financial Reports Attachments: ( 3 ) Board Report Budget vs Actual August 2026

9/22/2026 at 1:23 PM Cash Position by Bank Account August 2026 9/22/2026 at 1:23 PM FY26 4th

QTR Lonestar Investment 9/22/2026 at 1:23 PM -- V.c. Financial Reports Attachments: ( 3 )

Board Report Budget vs Actual August 2026 9/22/2026 at 1:23 PM Cash Position by Bank Account

August 2026 9/22/2026 at 1:23 PM FY26 4th QTR Lonestar Investment 9/22/2026 at 1:23 PM

Item V.d: Review and approve previous Board Minutes Attachments: ( 1 ) Regular Bd Mtg Min

Aug 26 2026.docx111 9/22/2026 at 12:41 PM [Vote: PASSED (7 Yes, 0 No)] -- V.d. Review and

approve previous Board Minutes Attachments: ( 1 ) Regular Bd Mtg Min Aug 26 2026.docx111

9/22/2026 at 12:41 PM

Item VI: Budget Amendments -- VI. Budget Amendments

Item VII: Discuss and take possible action to conduct Board Officer reorganization,

including the selection/election of Board President, Vice President, and Secretary [Vote:

PASSED (7 Yes, 0 No)] -- VII. Discuss and take possible action to conduct Board Officer

reorganization, including the selection/election of Board President, Vice President, and

Secretary
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MARATHON ISD -- MARATHON ISD Board of Trustees Regular Meeting (Continued)

Item VIII: Superintendent's Report : Academic Achievements, Accolades, Upcoming Events,

Appreciation, and Transforming Marathon Independent School District. -- VIII.

Superintendent's Report : Academic Achievements, Accolades, Upcoming Events, Appreciation,

and Transforming Marathon Independent School District.

Item VIII.a: update on the GYM HVAC Project -- VIII.a. update on the GYM HVAC Project

Item VIII.b: Update on the Track project -- VIII.b. Update on the Track project

Item VIII.c: updates for Moody Grant -- VIII.c. updates for Moody Grant

Item VIII.d: Upcoming Events -- VIII.d. Upcoming Events

Item X: Open Meeting -- X. Open Meeting

Item X.a: Personnel Matters. Tex Govt. Code Section 551.074 -- X.a. Personnel Matters. Tex

Govt. Code Section 551.074

Item XI: Adjourn -- XI. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MARATHON ISD

(Brewster County, Texas) convened on 2026-09-23, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.marathonisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 3


